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2014 - 2015 Budget

This budget will raise more revenue from property taxes than the
last year’s budget by an amount of $617,000, which is a 6.97%
increase from last year’s budget. The property tax revenue to be
raised from new property added to the tax roll this year is
§272,352.

The average taxable value of a residence homestead in the City
of Rosenberg this yearis $116,173. With the adopted tax rate of
S0.49 per $100 of taxable value, the amount of taxes imposed
this year on the average home would be $569.25. However, your
individual taxes may increase at a greater or lesser rate, or even
decrease, depending on the change in the taxable value of your
property in relation to the change in taxable value of all other
property and the adopted tax rate.



Property Tax Rate Comparison

Per $100 Valuation Fiscal Year 2013 - 2014  Fiscal Year 2014 - 2015

Adopted Tax Rate S0.500000 $0.490000

Effective Tax Rate $0.501194 S0.478172
Effective M&O Tax Rate $0.449701 S0.447806
Rollback Tax Rate S0.521772 $0.504526

Debt Tax Rate $0.233700 $0.231420

Total City Debt Obligation

As of Fiscal Year 2015, the total City debt obligations secured by property taxes are
$ 64,400,000.

Record Vote on Adoption of Budget:

Members of Governing Body For Against Present & Not Voting Absent

Vincent M. Morales, Jr.
William Benton
Cynthia McConathy

Jimmie J. Pena
Susan Euton

Dwayne Grigar
Amanda Barta

X X X X X X X
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October 1, 2014

To The Honorable Mayor and City Council
City of Rosenberg, Texas

In accordance with Texas Statute and the City of Rosenberg Charter, the Adopted Annual
Budget for fiscal year 2015 (FY2015), beginning October 01, 2014, and ending September 30,
2015, is hereby presented. The FY2015 Adopted Budget maintains existing service levels and
implements budget requests and priorities identified during the strategic planning process and
approved by City Council. The Adopted Budget lowers the current tax rate by one cent (50.01)
while maintaining a high level of City service provided to our residents and visitors, and
continues to ensure the City’s fiscal strength by maintaining financial policies.

The Budget also serves as a policy document for the City of Rosenberg as it establishes City
priorities, goals, and programs for the upcoming fiscal year. The Budget contains
appropriations necessary to achieve specified services, functions, and activities essential to the
accomplishment of our stated mission:

To anticipate community needs; to deliver exceptional service; and to
cultivate an enhanced quality of life in our community through leadership,
innovation and cooperative partnerships.

This mission is accomplished through City staff’s formation and City Council’s approval of the
following goals:

<> The City of Rosenberg will effectively manage the growth that will occur in Rosenberg in
the coming years.

Objectives:

e Secure a long-term, sustainable water supply.

e Adopt a comprehensive plan.

¢ Proactive management of municipal facilities.

e Continue career development of City personnel in order to provide a maximum
level of service to City customers.

e Improve the maintenance of existing City facilities and anticipate and plan for the
future space needs of a growing City.

e Continue to invest in technology in order to provide more innovative, efficient,
and cost-effective means of service provision.

< The City of Rosenberg will enhance Rosenberg’s quality of life for residents, businesses
and visitors.

Objectives:
e Continue to find innovative ways to protect the health, safety and welfare of
Rosenberg’s residents, businesses, visitors, and property located within the City.
e Using a variety of tools, work toward the expansion and diversification of
Rosenberg’s economy.
¢ Recognition of Rosenberg as possessing the premier parks and recreation program
in Fort Bend County.
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e Identify and implement opportunities for the redevelopment and rejuvenation of
fading areas of the City.
<> The City of Rosenberg will increase the public’s confidence in the City of Rosenberg, its
staff and its services.

Objectives:

e Improve transparency and promote staff accountability.

e Continue to recognize and implement new ways to provide customer service of the
highest standard.

e Develop more effective channels for communicating with Rosenberg stakeholders in
order to promote public engagement.

e Invest in facilities and equipment in order to increase the public’s confidence and
pride in the City.

e Build an exceptional team of leaders that will proactively address City needs
through collaborative problem-solving.

During FY2014, each department prepared a strategic plan outlining the future needs for
personnel, infrastructure, and other resources. These plans were an integral first step in the
FY2015 Budget process. The goals and objectives of each department are intended to facilitate
the accomplishment of the overall goals of the City.

Financial and Economic Outlook

For FY2014, the City’s financial outlook continues to be positive. Local sales tax revenues are
up ten percent (10%) above the FY2013 actual sales tax revenues. Secondly, building-related
permit revenues are significant, which is a good indicator that new development is occurring.
Thirdly, the City’s preliminary tax base reflects new development and recent annexations.
Combining these three (3) indicators, Rosenberg’s economic and financial outlook is positive.
Locally, it is the City’s goal to sustain economic expansion and continue a pro-growth strategy.

Budgetary Priorities and Focus

The FY2015 Adopted Budget provides for the provision of necessary public services within
available financial resources. The Adopted Budget is designed to provide for the needs of
Rosenberg citizens as well as employees of the City organization. This Budget takes into
account the necessity to maintain and improve municipal service levels while still balancing
with revenues. Many of the factors upon which this Budget was developed are similar to those
of the previous fiscal year, and are indicated as follows:

« Compliance with federal and state regulations;

« Conservative estimates of revenues and expenditures;

« Recognition of the long-term financial obligations of the City;

« User charges that pay for the cost of providing the service;

« Maintenance of fund balance policies;

« Increasing employee salaries and benefits to a competitive
level;

« Provision of City services to a growing community; and,

« Maintenance of the City’s aging infrastructure.
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Minimum Fund Balances

A financial management goal of the City is to maintain adequate reserves. These reserves must
be at least twenty percent (20%), or seventy-two (72) days, of the fund’s operating
expenditures. The Adopted Budget will maintain the twenty percent (20%) reserve balance. As
the City issues debt in the future, it is important to maintain the City’s reserve balances to
cover future financing issues for infrastructure needs. A twenty percent (20%) fund balance
reserve is required to be maintained within the General Fund and the Water/Wastewater Fund
in addition to a contingency reserve as provided for by the City’s Charter. The Charter states
that the City must budget for a contingency that must not exceed three percent (3%) of total
expenditures. The Adopted FY2015 Budget maintains compliance with the reserve
requirements.

Overview of Adopted Budget and Significant Funds

The FY2015 Adopted Budget includes total expenditures for all funds in the total amount of
$79,564,823. These expenditures include amounts for operating expenditures for the various
funds and departments, as well as capital improvements. Expenditures summarized by fund
type are presented as follows:

($ in Millions) FY2015 Proposed
General Fund $ 25.7
Special Revenue Funds 3.0
Debt Service Funds 7.2
Water/Wastewater Fund 24.6
Civic Center Fund .5
Internal Service Fund 3.4
Component Unit 3.3
Total Operating Funds 67.7
Capital Project Funds 11.8
Totals $ 79.5

General Fund

The General Fund provides funding for the City’s basic services. The primary revenue sources
are the local sales tax and City property taxes. The property tax valuations for FY2015 reflect
an increase resulting from 2013 annexations and new developments. The certified taxable
value for tax year 2014 is $1.78 billion compared to $1.64 billion in 2013.

The City’s sales tax revenue has increased greatly in FY2014. Sales tax revenue continues to
increase each month over the previous year. The projection for FY2015 sales tax revenue
includes an increase of $1,650,000 over the extremely conservative FY2014 Budget, or
$1,000,000 over the FY2013 actual sales tax revenue.

Basic service levels in the General Fund have remained level. However, the majority of the
increases in the operating costs of the General Fund are due to the re-appropriation of several
positions that were removed during the 2010 Budget cuts, or to the addition of new positions
that are needed to continue to provide high quality customer service to a growing community.
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Debt Service Obligations

In previous years, the City depended upon a portion of the City’s property tax rate to subsidize
the debt obligations for the Water/Wastewater Fund since the water and sewer revenues were
not adequate to cover debt service. With the recent adjustments to the water and sewer rates,
the Water/Wastewater Fund is now self-supporting.

A positive result from improving the financial support for the Water/Wastewater Fund is to
reduce the dependence on the property tax rate for debt service obligations. Secondly, the
City has worked with the City’s Financial Advisor to properly manage its debt service
obligations. For these reasons, the debt portion of the property tax rate has decreased by six
cents ($0.06) over the past eight (8) years.

The FY2014 City property tax rate was 50 cents ($0.50). Of that rate, 23.37 cents ($0.2337) was
designated for debt service obligations and 26.67 cents ($0.2667) was designated for the
Operating and Maintenance Budget. The City’s debt rate calculation for FY2015 will be 23.142
cents ($0.23142), while the operating and maintenance rate will decrease about one cent
($0.01) to 25.858 ($0.25858) for a total tax rate of 49 cents ($0.49).

When the City’s property tax base is increased, then the City’s debt service capacity increases
which can then be used to finance future infrastructure needs. The City has expanded the tax
base through annexations and development within the City limits.

Managing the City’s Debt Service Fund and its obligations will enable the City to have debt
service capacity for future infrastructure needs. City staff will continue to work with the City’s
Financial Advisor to manage the City’s debt service obligations and continue efforts to address
our future needs.

Water/Wastewater Fund

The financial condition of the Water/Wastewater Fund has significantly improved, but
continues to be underfunded for future infrastructure needs. In previous years, the Water and
Wastewater revenues were not adequate to fully cover both the annual operating expenditures
and annual debt service obligations. The result was that property tax revenues had to subsidize
the debt service obligations of the Water Wastewater Fund. The revenues for FY2015 will
exceed the combined operating expenditures and debt services payments.

The Water Subsidence Fee, established in 2007, has been adjusted to cover the projected
expenditures in FY2015 and future expenditures related to the Alternate Water Project and the
Groundwater Reduction Plan (GRP). This rate will continue to be monitored and adjusted in
subsequent years as costs are incurred for the alternate water project. A separate Subsidence
Fund was established to track these revenues and expenditures.

The City will continue progress by making improvements to the water, wastewater, and
groundwater reduction infrastructure. Therefore, the City will continue annual increases to the
Water Subsidence Fee and the Wastewater Fees.

With the completion of the expansion project at Wastewater Plant No. 2, which was mandated
by Texas Commission on Environmental Quality (TCEQ), the water and wastewater debt service
has increased significantly to pay for the $12,000,000 project. Additionally, in FY2014, the City
began the first phase of a wastewater improvement project. $5,000,000 of debt was issued in
FY2014 for this project with a projected $8,000,000 more needed to complete the project.
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City Personnel
The employees represent the City’s most important asset. The City must invest more time and

additional funding to properly train its employees. This is certainly essential for specific
positions where the pool of qualified applicants is limited and the market is competitive. The
Adopted Budget addresses the need for a full compensation study to make certain the City’s
job postings are competitive and vacancies can be filled with qualified individuals.

The FY2015 Adopted Budget authorizes two hundred and sixty-one (261) full-time positions.
This includes eight (8) positions that were added during FY2014: School Resource Officer -
Lieutenant, Animal Control Officer, Public Works Director, Building Inspector, Information
Technology Specialist, and three (3) firefighters (converted from part-time). The adopted
FY2015 Budget includes the addition of sixteen (16) positions including: GIS Technician, Health
Inspector, Building Maintenance Worker, Light Equipment Operator for Public Works, Secretary
Il for the Planning Department, Police Officer, three (3) Communications Specialists for the
Police Department, Communications Manager, Professional Standards/Compliance Officer for
the Fire Department, an Administrative Assistant for Technology Services, a Customer Service
Technician and three (3) firefighters (converted from part-time).

Other notes related to personnel costs are:

(1) A Merit Pay Program with an average increase of two and one-half percent
(2.5%) per full-time employee.

(2) The City will maintain the current health insurance coverage with a slight
decrease in rates in FY2015.

(3) The Proposed Budget includes the implementation of long term disability
coverage for all full-time employees.

(4) The third and final step of the Fire and Police Compensation Plan with increases
effective October 01, 2014.

Capital Improvement Program

The City remains committed to continue its aggressive Capital Improvement Program (CIP).
Generally, the projects below include “roll-over” funding or have been funded through the
FY2015 Proposed Budget.

Airport Avenue - Phase Two

Bamore Road - Phase Four

Bryan Road

Dry Creek Drainage Improvements

Road Expansion, Drainage and Utility Extension to Rosenberg Business Park
Seabourne Creek Drainage - Phase Three

Sidewalks - Replace/Removal of Existing

Spacek Road Improvements

Traffic Signal at Reading Road and Town Center Boulevard
10. Alternative Water Project

11. FM2977 Water Line Extension and Water Storage Tank

12. Lift Station No. 11 Replacement

13. North Side Water Improvements

14. Sanitary Sewer Pipe Bursting Project

15. Spacek Road Sewer Line and Lift Station Improvements

16. Utility Adjustment for US59/1-69 Project

17. Utility Replacement for Avenue H, Avenue |, and Downtown

©CR N EWDE

In order to complete the Airport Avenue and Bryan Road Projects, the City will have to issue
Certificates of Obligation for approximately $3,400,000 during the first quarter of FY2015.
Additional funding will also be needed during FY2015 for the Alternative Water Project, the
Sanitary Sewer Pipe Bursting Project - Phase 2 and the 1-69 Utility Adjustments. The 1-69
Utility Adjustments are fully reimbursable by TxDOT.
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Budget Requests

The majority of the budget requests submitted by staff and approved by City Council were for
personnel. However, additional requests that were not for personnel needs have been included
in the FY2015 Adopted Budget and include the following:

1. City-wide GIS System

(RDC Fund 225) $70,742
2. Upgrades at City Hall Annex

(General Supplemental Fund 410) $130,000
3. In-Cell Video System - Police

(General Supplemental Fund 410) $36,000
4. Annual Tree Trimming

(General Fund/Public Works 101) $60,000
5. Community Survey

(General Fund/Communications 101) $15,000
6. CrossFit Fitness Program

(Law Enforcement Fund 215) $32,900
7. Repairs to Fire Station No. 2

(General Supplemental Fund 410) $14,000
8. Macario Garcia Park Restrooms

(RDC Fund 225) $150,000
9. Landscape Trailer - Parks

(General Supplemental Fund 410) $8,042

Revenues from the Water/Wastewater Fund will be transferred to the Water/Wastewater
Supplemental Fund 515. This will provide funding for the top three (3) priorities:

Lift Station Bypass Pump Connections

and Manual Transfer Switches $117,500
Compact Excavator and Trailer $70,000
Trailer Mounted Generator $70,000

Future Issues

Though this Adopted Budget primarily addresses the upcoming fiscal year, much consideration
has been given to the City’s financial condition for future years. Important issues that will
impact City Budgets in the future include:

« Improvements to the City’s aging infrastructure in order to
extend useful life.

« Expanding our community’s infrastructure to address growth.

« Maintain strong funding reserves.

« Increase debt capacity for future financing issues.

« Provide for a long-term sustainable employee base.

e Address municipal facilities upgrades, rehabilitation, and
enhancements.

« Investments in technology to improve services and to enhance
use of personnel.

The future costs for the Fort Bend Subsidence District groundwater reduction mandate
represents the major financial challenge for the City of Rosenberg and our City taxpayers. The
second major challenge will be funding for additional personnel in order to meet the increasing
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service demands in a rapidly growing community. The third major challenge will be to continue
addressing Rosenberg’s aging infrastructure needs.

Conclusion

This year was a challenge to prepare the FY2015 Adopted Budget within the projected
revenues, as the City works to meet the increasing service needs of an expanding community.
City staff has spent many hours working toward meeting those challenges within this Adopted
Budget. Though certain expenditures will have to be deferred to future Budgets, the City
remains financially strong while embarking on multi-million dollar capital improvements and
maintaining the quality level of service for residents of our community.

City Council and staff must work together to manage the available financial resources and to
establish realistic priorities. The City cannot address all of its needs in any one budget year.
City Council will have difficult decisions to determine the priorities to be addressed first while
maintaining the City’s financial base. Working together, we can continue a multi-year program
that will continue Rosenberg’s positive progress in the future.

Much credit goes to our Department Heads, the Finance Department staff, and Human
Resources Department staff for the hard work that went into the development and preparation
of this Adopted Budget. Should you need further information or have any questions, please
forward your questions to Joyce Vasut or me.

Respectfully submitted,

T

Robert Gracia
City Manager
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EXECUTIVE SUMMARY

ORGANIZATION OF THE BUDGET DOCUMENT

The City of Rosenberg Fiscal Year 2014-15 (FY2015) budget document is a very comprehensive document that
provides an enormous amount of information regarding the city’s finances, policies, operations, strategies and
other statistical information. A brief summary of the information in the various sections within the budget is
listed below:

Introductory Section includes the elected officials, list of appointed officials and department directors, City’s
organizational chart, City Manager’s budget message, and the table of contents.

Executive Summary provides information pertaining to the organization of the budget document, budget
presentation guidelines (including budget objectives, budget philosophy, budget process, budget policies, basis
of budgeting and budget presentation), basis of accounting, financial management policies, community profile,
financial summaries (including revenue overview and expenditures overview) debt service obligations, personnel
overview, capital improvements program (CIP), fund reserves, Rosenberg Economic Development Fund,
distinguished budget presentation award and acknowledgements. The Executive Summary is followed by the
Organizational Goals Matrix.

Budget Summaries provides consolidated budget information by fund, including all revenues and expenditures,
and projected ending fund reserve balances. Other summary information includes a listing by department of
capital expenditures and a detail of all personnel and staffing positions by department and fund.

General Fund provides detailed analysis of the City’s general operating fund’s revenues, expenditures and fund
balance.

Special Revenue Funds provides separate accounting for those funds used to account for and report proceeds of
specific revenue sources that are restricted or committed to expenditures for specific purposes other than debt
or capital service. Fourteen (14) special revenue funds are included in the budget.

Debt Service Fund accounts for all long-term debt of the City, other than the debt obligations reported in the
Enterprise Funds. This section provides historical property tax rates, future debt requirements and individual
schedules for each of the outstanding debt issues.

Enterprise Funds account for operations that are financed and operated similar to a private business enterprise.
The Water and Wastewater Funds and the Civic Center Fund are included in this section.

Capital Project Funds account for the acquisition and construction of major capital projects and facilities. These
funds are presented as project-based budgets rather than fiscal year budgets. Fourteen (14) capital projects
funds are included.

Internal Service Funds account for activities in which one or more departments of the City provide various
services to other departments on a cost reimbursement basis. This section includes the Insurance Fund, Fleet
Replacement Fund and the Technology Fund.

Rosenberg Development Corporation (RDC) is presented as a component unit of the City. The RDC budget must
be approved by City Council and is, therefore, included in the City budget document.



CITY OF ROSENBERG, TEXAS
2014-15 BUDGET

EXECUTIVE SUMMARY

Capital Improvement Program (CIP) is presented for the current year and for five-year projections. Projects
designated in the CIP, may be incorporated where appropriate into the FY2015 budget.

Supplemental Information includes information consisting of the budget ordinance, the tax rate ordinance,
financial management policies, acronyms and glossary of terms.

BUDGET PRESENTATION GUIDELINES

The FY2015 budget document has been prepared and presented in an effort to comply with the guidelines and
recommendations of the Government Finance Officers Association of the United States and Canada (GFOA)
Distinguished Budget Presentation Awards Program. The following four areas must be included in a budget
presentation in order to be considered for the budget award: (1) the budget as a policy document, (2) the budgetasa
financial plan, (3) the budget as an operations guide, and (4) the budget as a communications device. A brief
explanation of each of these criteria is presented below.

The budget as a policy document. This criteria involves including a statements of budgetary policies, goals and
objectives for the year and also explaining the budgeting process to the reader. The budget process, budget policies,
and the goals and objectives are included in the executive summary and throughout the document which we believe
satisfy this requirement.

The budget as a financial plan. This criteria involves including an explanation of the financial structure and operations
of the City, and the City’s major revenue sources and fund structure. The budget should contain an all inclusive
financial plan for all funds and resources of the City, including projections of financial condition at the end of the fiscal
year, projections of current year financial activity, and provide a basis for historical comparisons. The budget should
also present a consolidated picture of all operations and financing activities in a condensed format and an explanation
of the budgetary accounting basis, or any other acceptable method. The executive summary as well as the various
fund and department summaries should satisfy this requirement.

The budget as an operations guide. This criteria involves areas such as explaining the relationship between
organizational units (departments) and programs; including an organization chart, a description of the departmental
organizational structure and staffing levels, and historical comparisons of staffing levels; explaining how capital
spending decisions will affect operations; providing objectives and performance measures; and describing the general
directions given to department heads through the use of goals and objectives, reorganizations, statement of functions,
or other methods. Throughout the document, these areas are addressed in order to satisfy this requirement.

The budget as a communications device. This criteria relates to having the budget document available to the public;
providing summary information suitable for use by interested citizens and/or the media; avoiding the use of complex
technical language and terminology; explaining the basic units of the budget, including funds, department or activities;
and disclosing sources of revenues and explanations of revenue estimates and assumptions. This information is
contained in the transmittal letter and executive summary.

In summary, each of the above four criteria is recognized by the GFOA as an integral part of any budget document in
order to convey to the reader the goals and objectives the City will address during the year, and how those goals and
objectives will be met and measured. These goals and objectives should be conveyed and presented to the readerin
such a manner that they will be understood by any reader, regardless of the reader’s financial background knowledge.
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Budget Objectives

The FY2015 budget has been prepared in an effort to clearly communicate to the citizens and staff of the City the
overall policies and goals of the City Council. The budget documentincludes descriptions of the various activities
and programs (departments) of the City, and comparative service level indicators for each program or activity,
where available. This formatis designed to communicate clearly to the public the goals and objectives of the City
Council, thereby enabling the reader to gain more useful information about the City, without requiring detailed
accounting or budgetary knowledge. The ultimate purpose of the budget process is to assure that municipal
services are provided to the citizens of Rosenberg in the most efficient and effective manner possible. The
FY2015 budget maintains these service levels to the citizens at or above current year levels. Funding has also
been included throughout the budget in order to address the City’s infrastructure needs, including funding for
capital projects and improvements in accordance with the City’s five-year capital improvements program (CIP).

Budget Philosophy

Budget philosophy varies from organization to organization depending upon the local needs and concerns of the
citizens. Other factors also affect budget philosophy, such as the state of the local economy, the needs of the
organization, the demands of the public for increased services, and the ever increasing unfunded mandates and
requirements of federal and state regulatory agencies. The budget prepared by the City is prepared from a
conservative perspective with regard to both revenues and expenditures. Although historical comparisons and
trends are very useful, often current data and trends will take precedence over prior year trends. Budgeting
from a “conservative” perspective, revenues are often anticipated either at or only slightly above prior year
levels, unless there are other factors which are known that will significantly affect anticipated revenues. By
estimating revenues conservatively, decreases in any one revenue source due to fluctuations in the economy and
variations in weather should not adversely affect the City’s “bottom line.” In addition, expenditures are also
estimated conservatively, i.e., allowances are projected regarding cost increases or unanticipated expenditures.
As aresult, over the years this method of budgeting has resulted in substantial increases in actual fund reserves
when compared to budgeted or projected fund reserves. The City continues to use this method of budgeting
rather than use unreasonable projections which could have an adverse impact on the City’s reserves.
Traditionally the City has spent 90-95 percent of budgeted expenditures, while actual revenues have been in
excess of 100 percent of budgeted revenues. These differences have helped the City build and maintain
adequate reserves in all funds.

Budget Process

The budget process for FY2015 began in March 2014 when the Finance Department met with the City's
department heads and supervisors. At this meeting, budget request forms and budget preparation instructions
were distributed. After approximately five weeks, each department submitted their respective budget requests.
These budget requests were then reviewed by the City Manager and Executive of Administrative Services and
discussed with the Department Heads. Revenues for all City funds were then estimated using available historical
data combined with current year projections and trends. After review by the City Manager, the Executive of
Administrative Services prepared a proposed budget document, filed the proposed budget with the City
Secretary and distributed to the City Council on July 22, 2014. Two public hearings were held on the proposed
budget on August 19, 2014 and August 26, 2014. On September 02, 2014, the City council adopted the final
budget by ordinance. A separate ordinance was adopted, establishing the property tax rate to fund the
operations and debt service requirements for FY2015.
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Budget Policies

In accordance with Articles IX and Xl of the City of Rosenberg Charter and other related ordinances and
policies, the following budget policies are followed throughout the budgetary process. These policies are
presented below.

The fiscal year of the City of Rosenberg (the City) shall begin on the first day of October and shall end on the
last day of September of each calendar year. Such fiscal year shall also constitute the budget and accounting
year.

The City Manager, between sixty and ninety days prior to the beginning of each fiscal year, shall submit to the
Council a proposed budget, which budget shall provide a complete financial plan for the fiscal year and shall
contain the following:

(a) A budget message, explanatory of the budget, which message shall contain an outline of the
proposed financial policies of the City for the fiscal year, shall set forth the reason for changes from
the previous fiscal year in expenditure and revenue items, and shall explain any major changes in
financial policy.

(b) A consolidated statement of anticipated receipts and proposed expenditures for all funds.
(c) An analysis of property valuations.
(d) An analysis of tax rates.

(e) Taxlevies and tax collections by year for at least five years.
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(f) General fund resources in detail.
(g) Special fund resources in detail.
(h) Summary of proposed expenditures by function, department and activity.

(I) Detailed estimates of expenditures shown separately for each activity to support the summary in
(h) above. Such estimates of expenditures are to include an itemization of positions showing the
number of persons having each title and rate of pay.

(j) Arevenue and expense statement for all types of bonds.

(k) A description of all bond issues outstanding, showing rate of interest, date of issue, maturity date,
amount authorized, amount issued and amount outstanding.

(I) A schedule of requirements for the principal and interest of each issue of bonds.
(m) The appropriation ordinance.

(n) The tax levying ordinance.

In preparing the budget, the City Manager shall place in columns the revenues, including the actual amount
of each item for the last completed fiscal year, the estimated amount for the current fiscal year, and the
proposed amount for the ensuing fiscal year.

The City Manager in the preparation of the budget shall place in columns the expenditures, including the
actual amount of such items of expenditures for the last completed fiscal year, the estimated amount for the
current fiscal year, and the proposed amount for the ensuing fiscal year.

The budget and all supporting schedules shall be filed with the person performing the duties of City
Secretary, submitted to the City Council and shall be a public record. The City Manager shall provide copies
for distribution to all interested persons.

At the meeting of the City Council at which the budget is submitted, the City Council shall cause to be
published in a newspaper of general circulation published in the City of Rosenberg, a notice of the hearing
setting forth the time and place thereof at least five days before the date of such hearing.

At the time and place set forth in the notice, or at any time and place to which such public hearing shall from
time to time be adjourned, the City Council shall hold a public hearing on the budget submitted and all
interested persons shall be given an opportunity to be heard for or against any item or the amount of any
item therein contained.

After the conclusions of such public hearing, the City Council may insert new items or may increase or
decrease the items in the budget, except items in proposed expenditures fixed by law, but where it shall
increase the total proposed expenditures, it shall also provide for an increase in the total anticipated revenue
to at least equal such proposed expenditures.

The budget shall be adopted by the favorable vote of a majority of members of the whole City Council.
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The budget shall be finally adopted not later than the beginning of the fiscal year or at such later time as the
certified appraisals of property within the City become available.

Upon final adoption, the budget shall be in effect for the fiscal year. A copy of the budget, as finally adopted,
shall be filed with the person performing the duties of City Secretary, the County Clerk of Fort Bend County,
and the State Comptroller of Public Accounts in Austin. The final budget shall be printed, mimeographed or
otherwise reproduced and copies shall be made available for the use of all offices, departments and agencies
and for the use of interested persons, and civic organizations.

From the effective date of the budget, the amounts stated as proposed expenditures shall be and become
appropriated to the several objects and purposes therein named.

From the effective date of the budget, the amount stated therein as the amount to be raised by property tax
shall constitute a determination of the amount of the levy for the purposes of the City in the corresponding
tax year; provided, however, that in no event shall such levy exceed the legal limit provided by the laws and
constitution of the State of Texas.

Provision shall be made in the annual budget and in the appropriation ordinance for a contingent
appropriation in the amount not more than three percent of the total general fund expenditure, to be used in
case of unforeseen items of expenditures. Such contingent appropriation shall be under the control of the
City Manager and distributed by him, after approval by the City Council.

Expenditures from this appropriation shall be made only in case of established emergencies and a detailed
account of such expenditures shall be recorded and reported.

The total estimated expenditures of the general fund and debt service fund shall not exceed the total
estimated resources of each fund (prospective income plus cash on hand).

The city budget may be amended and appropriations altered in accordance therewith in cases of public
necessity, the actual fact of which shall have been declared by the City Council.

With the approval of the City Council, the City Manager may at any time transfer any unencumbered
appropriation balance or portion thereof between general classifications of expenditures within a
department. At the request of the City Manager, the City Council may by resolution transfer any
unencumbered appropriation balance or portion thereof from one, department to another. All
appropriations shall lapse at the end of the fiscal year to the extent that they shall not have been expended
or lawfully encumbered.

Basis of Budgeting

The City budgets all active funds. Financial information for the Governmental Funds - General, Special
Revenue, and Debt Service Funds - is presented using the modified accrual basis of accounting. Modified
accrual accounting reflects the economic realities of revenues receivable and expenses payable. The
Governmental Funds audited financial statements are also reported using the modified accrual basis of
accounting.
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The basis of budgeting for the Proprietary Funds - Water and Wastewater Funds and Civic Center Fund -
utilizes the working capital approach for the method of presentation of financial data. Under the working
capital approach, depreciation expense is not presented, and capital outlay and debt service costs are
presented as expenses. Working capital is generally defined as the difference between current assets (e.g.,
cash and receivables, etc.) and current liabilities (e.g., accounts payable), and provides a more thorough
analysis of proprietary fund reserves than does the presentation of retained earnings. The budgeted working
capital approach is different from the proprietary funds reporting method. Proprietary Funds are reported
using the accrual basis of accounting for the audited financial statements.

The Capital Projects Funds are presented as project-based budgets, rather than fiscal year budgets, since
some projects may exceed one fiscal year. The City’s comprehensive annual financial report does present
financial information for the City’s Capital Projects Funds, and all other funds, using bases of accounting in
accordance with generally accepted accounting principles.

Under the modified accrual basis of accounting, revenues are recorded when susceptible to accrual, i.e., both
measurable and available. Ad valorem, franchise and sales tax revenues are recognized under the
susceptible to accrual concept. Licenses and permits, charges for services (except for water and wastewater
billings), fines and forfeitures, and miscellaneous revenues are recorded as revenues when received in cash
because they are generally not measurable until actually received. Under the full accrual basis of accounting,
revenues and expenses are identified with a specific period of time, and are recorded as incurred, without
regard to the date of receipt or payment of cash. For example, water and wastewater service charges are
recognized as revenues when billed rather than at the time when the actual payment of the bill is received,
in contrast to license and permit fees which are recognized as revenues when payment is actually received.

Budget Presentation

Financial summaries and detailed departmental information are presented for each fund. The information
presented for each fund includes a comparative fund summary with beginning and ending reserve balances,
and a summary of revenues and expenditures. Revenues are presented for each fund by detailed sources,
while summaries of expenditures are presented for both the department and function (i.e., personal
services, supplies, etc.). Personnel and staffing level summaries are also presented for each individual fund
and department. Graphs and charts of summary data have been presented where appropriate.

Following the fund summary data, detailed departmental and information is presented for each department.
The detailed information consists of a department summary including (a) the mission statement for the
organization’s component departments, (b) a brief description of the department/program, outlining the
major areas of responsibility; (c) Strategic Plan goals for the department; (c) performance indicators; and (d)
budget notes. The department summary is presented in order to communicate to the reader the duties and
goals of the department more clearly. Following the department summary is a department expenditure
summary, an authorized positions summary, and line-item, detailed expenditures. The financial information
presented in the FY2015 budget document is consistent to information previously presented in previous
budget documents. For comparative purposes, expenditures summary includes amounts for (1) 2012-13
actual (audited) amounts; (2) 2013-14 adopted budget amounts; (3) 2013-14 adjusted budget amounts (as
amended through May 31, 2014); (4) 2013-14 estimated amounts; and (5) 2014-15 adopted budget
amounts. The “Var %” column represents the percentage change from the FY2014 to FY2015 amounts.
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BASIS OF ACCOUNTING - FUND ACCOUNTING

The City uses funds to report its financial position and results of operations. Fund accounting is designed to
demonstrate legal compliance and to aid financial management by segregating transactions related to certain
governmental function or activities. A fund is a separate accounting entity with a self-balancing set of
accounts. There may be one or several departments accounted for in a single fund. For example, the General
Fund accounts for approximately thirty departments. The departments in the General Fund are categorized
by function: general government, community development, public safety and public works.

The format of the account numbers represent the fund, department, function and account for each line item
in the budget as follows:

XXX — XXXX — XXX — XXXX

Fund — Department — Function — Account

Below is a description followed by a chart of the various funds, departments, and their functions:

Governmental Fund Types

General Fund

The General Fund is used to account for all financial transactions not properly includable in other funds. The
principal sources of revenues of the General Fund are property taxes, sales and use taxes, franchise fees,
permit fees, fines and forfeitures.

Special Revenue Funds

The Special Revenue Funds are used to account for all financial transactions in which the revenues are
derived from special sources and may only be expended for certain, restricted expenditures. There are
fourteen (14) special revenue funds.

Debt Service Fund
The Debt Service Fund is used to account for the payment of interest and principal on all general obligation
debts of the City. The primary source of revenues for the Debt Service Fund is property taxes.

Capital Project Funds

The Capital Project Funds are used to account for the proceeds from the sale of obligation bonds and
certificates of obligation and expenditures of those proceeds for the acquisition of fixed assets as designated
in each bond issue.
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Governmental Fund Type

*General Fund - 101 Special Revnue Funds Debt Service Fund Capital Project Funds

Wl Wi

Council At-Large Pos. #1 (1121)
Council At-Large Pos. #2 (1122)
Council - District 1 (1123)
Council - District 2 (1124) lification Fund
Council - District 3 (1125)
Council - District 4 (1126)
Council - Mayor (1127)
City Manager (1200])

Human Resources (1210)
Economic Development (1211)
City Secretary (1300)
Finance (1400)
Municipal Court (1417)
City Attorney (1500)
City Prosecutor (1600)
General Government (1800) ild Safety Funi
Building Maintenance (1840)

rin 1300 W i o 55l

Engineering (1921)

Code Enforcement (1935) m

Health (1941)

Communications (1950) EG Capital Fund - 2. Road Cnty Mobility Fu

Parks & Recreation(1953)

Police (3000)

&

o

Emergency Management (3032)
Animal Control (3034)

School Resource Officers (3036)
Fire (2100)

Fire Marshal (3133)

Public Works [5022)
Street Lighting & Signals (5023)
Fleet Maintenance (5025)

solid Waste Services (S026) * Major Fund for Reporting Purposes.
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Proprietary Fund Types

Enterprise Funds

Enterprise funds are used to account for
operations that are financed and operated in a
manner similar to private business. The costs of
providing the goods or services are recovered
through user charges. The Water and
Wastewater Funds, which are considered
enterprise funds, include the Water and
Wastewater Operating Fund, as well as, nine (9)
other special projects funds related to water and
wastewater operations. The Civic Center Fund is
also an enterprise fund.

Internal Service Funds

Internal Service funds are used to account for
activities in which one or more departments of
the City provide various services to other
departments of the City. The intent of each
internal service fund is to recover the cost of
providing those services from internal user
charges. The Insurance Fund is used to account
for the costs associated with maintaining health,
dental and life insurance coverage for current
employees and retirees. The Fleet Replacement
Fund is used to account for rental and
replacement of City vehicles. The Technology
Fund is used to account for the cost of
maintaining the City’s centralized computer
operations and to account for the replacement
of the City’s information technology equipment.

FINANCIAL MANAGEMENT POLICIES

Enterprise Funds

Internal Service Funds

.Nater & Wastewater Fund - 501.
.Spacek Rd Lift Station Fund - 50.
. Water Plant #6 Fund - 510 .
. Subsidence Fund - 514 .
.W/WW Supplemental Fund - 51.
.an/Spacek Rd Impact Fee Fund .
. Water Impact Fee Fund - 517 .
. Sewer Impact Fee Fund - 518 .
. GRP Water Projects Fund - 520.
. FM 2977 Water Imp Fund - 523.
. Civic Center Fund - 560 .

et Replacement Fund - 6

The Financial Management Goals and Objectives for the City include polices for General Guidelines,
Operating Budgets, Capital Improvements, Debt Management, Financial Reporting, Purchasing, Cash and
Investments, and General Accounting Guidelines. These policies are located in the Supplemental Information

Section of the budget book.
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COMMUNITY PROFILE

The City is located in the Gulf Coast area of Texas in the geographic center of Fort Bend County. Rosenberg is
only 30 miles southwest of downtown Houston and is readily accessible on Interstate 69 with modern
highway, rail and utility infrastructure. The City encompasses approximately 37.2 square miles; and with the
extraterritorial jurisdiction, it encompasses 108 square miles, the majority of which is currently undeveloped.
Rosenberg offers access to a diverse and affordable workforce and is a prime location for retail trade.

The City was founded in 1883 and incorporated in 1903, and currently operates under a Council-Manager
form of government. The City Council is comprised of a Mayor and six council members, and is responsible
for enacting legislation in the form of ordinances, resolutions, and regulations governing the City. The City
Manager is the chief administrative officer of the City, and is responsible for enforcement of laws and
ordinances, as well as appointment of the various department heads of the municipal organization.

Population Growth

Population Growth
Fort Bend County is one of the

fastest growing counties in the 40,0007
nation and Rosenberg is not far 35,000
behind. Rosenberg has seen 30,000
phenomenal growth over the last 25,000
decade. Between 2002 and 2014, 20,000
Rosenberg’s population grew by 15,000
approximately 39% and such growth 10,000

is anticipated to continue over the

5,000
next decade.

2002 2004 2006 2008 2010 2012 2014

City Services

The City continues to provide to its citizens those services that have proven to be necessary and meaningful.
Major services provided under general government and enterprise functions include: police services, fire
services, streets and drainage, water and wastewater utilities, solid waste services, code enforcement, parks
and recreation, community development, planning and general administrative services. The City also offers
a Civic Center and aggressive economic development. Internal services of the City, accounted for on a cost
reimbursement basis, are the employee insurance coverage, fleet replacement, and Technology services.

Facts about Rosenberg

The RDC provides a summary of facts about the City on an annual basis. The summary for 2014 is presented
on the following two pages and includes information on location, demographics, education, labor, employers,
development, transportation, housing, finance, utilities, community services and target industries.

11
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Rosenberg, Texas
Fast Facts 2014

FCONMNOMICDEVELOPMEN

Location: :
Total Land Area 37.2 5q. miles ﬂﬁﬂgmplu}m Fs:
ﬁ;‘;‘:‘:ﬂ“‘lﬁ 1% Allied Concrete Encapaulite Int.
AT ATET Engelbrecht Manufacturing
ol il e Bass Construction Co. Frito-Lay, Inc.
mﬁ?ﬁnn L F”FE‘I_T”F'E" mf'giq e Benedettini Cabinetry Gurecky Manufacturing
= = Biotics Research Murphy Industries
. Bizon Building Materials National Cilwell Varco, Inc.
Demographics: BMC West Seatex, Ltd.
Population Camesa, Inc. 5i Environmental
2000 (Census) 24,043 CenterPoint Energy Silver Eagle, Inc.
2010 {Census) 10,618 Elge, Inc. Texana MHMR Center
2013 [Claritas) 12,018 Government Sector
04 35,491 Lamar CI50
Median Age of Population 31.9 years City of Rosenberg
Population by Age Fort Bend County Annex
4 years and under B.6% Texas Department of
5 years to 20 years 2% Transportation
1 years to &4 years 55%
64 years and over 9.4% Development:
Total Huusehnl:ls 10,756 Certificates of Occupancy lssued
Total Families 8,081 Fr Commercial Residential
Median Household Income S4d 69 2013 143 273
Education Levels 2012 a4 150
High school or higher 75.8% 2011 1271 127
Bachelor's degree or higher 14.7% 2010 133 1E
. Residential Development
Education: 1,250 acres currently being developed
Enrollment for Lamar CISD 27,096 1,723 new homes built since 2003
All campuses “Met Standard™. (Highest Commercial Development
Piossible Rating) 184 acre business park under development

11 BExemplary Campuses

Located within an howr from Howston Hobby
Airport and Bush Intercontinental Airport.
Kamszas City Southern Railroad, Umion Pacific

13 Recognized Campuses ; .
36 Tot! Campins Transportation:
Student/Teacher Ratio 176101 *

Area Colleges and Universities
Wharton County Junior College .

Texa: State Technical College
University of Howston

Rice University

Houston Baptizt University

Labor:
Unemployment Rate (June 2014): 4.9%.
Labor Force: 15,588 E
Future job growth owver the next 10 years is "pro

Railroad, amd Burlingtom Horthermn 5anta Fe
Railroad.

Interstate &%, State Highway 36, U.5. Alternate
904, and Spur 10.

40 miles from Port of Houston and 57 miles from

Port Freeport.

S
4

Sources: Census, ACS, Applied Geographic Solutions (4GS3), City of Rosenberg,

projected to be 16.9%. claritas
Texas is a “Right to Work” state.
Skills Develspment Fund - Grants.

randall malik, Economic Development Director
832-595-3330
RosenbergEcoDey. com
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ECONGCMIC DEVELOPMENT

Rosenberg, Texas
Fast Facts 2014

Housing: Community Services:
In 2010, the U.S. Census ACS estimated the City of Rosenberg B32-595-3300
total number of housing units to be 11,162. 5 Dial 911
Rosenberg’s median home value s Police Department Non-emergencies 832-595-3700
approximately $103,000. o Fire Department Administrative Office 832-595-3600
The cost of living for Rosenberg is 8.1% lower Municipal Court 832-595-3450
than the U.5. average. OakBend Medical Center - Jackson Street  281-341-3000
OakBend Medical Center - Williams Way 281-341-2000
Finance: University of Texas - MD Anderson Cancer 713-792-2121
Growth in Tax Base: Fort Bend County Libraries 281-342-4455

2014 Total Market value is 52,268,973,988
Current Tax Rate of 50.49 per 5100 Assessed

Property Value Target Industries
Machinery/Specialty Machining
Tax Current % Change From * Machine shops serving the oil and gas industry
Year | Assessed Value Prior Year ¢ Construction and mining machinery
2014 | $1,89,159,898 4.6% Sty s
E :
2013 | $1,812,990,131 9.0% S R s
rozen i foods
2012 | $1,663,902,888 5.4% S e
2011 | $1,578,343.288 0.8% Packaging
* Packaging materials and plastics
2010 | $1,591,045,883 -1.0% « Contract packaging and manufacturing
* Food packaging
2009 | $1,606,880,342 4.2% ¢ Pharmaceutical packaging
. Logistics/Distriboti
City of Rosenberg $0.49000 « Multi-modal terminal facilities and operators
Lamar CISD $1.39005 . ialized .
Fort Bend County $0.49576 . SP“F i .m" ‘.‘md“"‘-*
ot 5238981 o Pharmaceuticals/medical supplies distribution
General Fund revenues reported for fiscal . .
i - S 30 D04 e Pharmaceuticals/Medical products

* Genenc pharmaceutical manufacturing
$22,292,120. P e

:rsasd%3 047, 415.30' Sl ¢ Plastic medical disposables and other supplies
The City of Rosenberg has a bond rating of * Basic assembled medical products
::;’-JmMoodysanderornStmdard& Busi .
. ¢ Energy related technical support
* Financial activities

Utilities: * Office administrative support
Water & Sewer » Offices of real estate agents
City of Rosenberg 832-595-3400
Gas Service
CenterPoint Energy 800-752-8036
Electric Service
Texas has deregulated electric service. Providers
can be found at www.electricitytexas.com. M
Telephone Service

ATET 800-288-2020 ¢ .'X a4
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FINANCIAL SUMMARIES

REVENUE OVERVIEW

Total revenues for all funds, including transfers are $66,574,303 for FY2015, an increase of $10,463,885, or
18.7% from fiscal year 2013-14 (FY014) adjusted budgeted revenues of $56,110,418. Theincreaseis duetoa
large increase in property tax and sales tax, as discussed in more detail below. Charges for services increased
due to slightincreases in the garbage rates, wastewater rates and the subsidence fees. The Transfers are also
increased greatly due to transfers within the Water/Wastewater Funds. The Other Revenues reported in
FY2014 include the proceeds from debt that was issued in FY2014. Debt issuance for FY2015 is not included
in the FY2015 budget but may be presented at a later date as a budget adjustment, as it was in FY2014.

Revenues by Source

$20,000,000
$18,000,000

$16,000,000

$14,000,000

$12,000,000

TSNS NS

$10,000,000 mFY14

$8,000,000
$6,000,000 -
$4,000,000 -

BFY15

$2,000,000 -
S_ .

Other
Taxes

Other
Revenue

Service Transfers

Charges

Property Sales Taxes

Taxes

Revenues summarized by revenue source, presenting the percentage change from prior year budget
amounts, are as follows:

2013-14 Percent
2014-15 Budget Increase
Budget (As Amended) (Decrease)
Property taxes $9,004,000 $8,166,017 10.3%
Sales taxes 11,500,000 9,921,382 15.9
Other taxes 2,343,500 2,222,500 5.4
Service charges 19,204,356 14,238,792 34.9
Other revenue 11,444,546 15,542,973 -26.4
Transfers 13,077,901 6,018,754 117.3
Totals $66,574,303 $56,110,418 18.7%
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Revenues by Fund

$30,000,000 >

$25,000,000 -

$20,000,000 -

$15,000,000 -

$10,000,000 -

$5,000,000 -

General Special  DebtService  Capital
Fund Revenue Fund Projects
Funds Fund

Water &
Wastewater Fund
Funds

Civic Center

Internal

Service
Funds

Total revenues, including transfers from other funds and summarized by fund type, presenting the
percentage change from prior year budget amounts as amended, are as follows:

2013-14 Percent
2014-15 Budget Increase
Budget As Amended (Decrease)
Governmental Fund Types:
General Fund $25,711,514 $23,128,344 11.2%
Special Revenue Funds 2,392,019 2,202,695 8.6
Debt Service Fund 7,223,848 6,998,537 3.2
Capital Project Funds 9,260,059 9,151,013 1.2
Proprietary Fund Types:
Water & Wastewater Funds 17,724,094 10,784,458 64.4
Civic Center 502,910 470,403 6.9
Internal Service Funds 3,759,859 3,374,968 11.4
Totals $66,574,303 $56,110,418 18.7%

15
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Ad Valorem (Property) Taxes

A significant source of revenue for the City is property tax. The total market value of property for FY2015 (Tax
Year 2014) as determined by the Fort Bend Central Appraisal District (CAD) is $2.269 billion. Of this total,
there are various exemptions and abatements of $485 million, resulting in a net taxable value of $1.784
billion. The net taxable value for Tax Year 2014 represents an increase of $141 million or 8.6% from the Tax
Year 2013 valuation. The net taxable value for the City of Rosenberg has more than doubled in the past ten
years.

Net Taxable Property Values

$1,600,000,000

$1,400,000,000

$1,200,000,000

$1,000,000,000
$800,000,000

€50'c6r Ch9
ZI6'8EL'ERL

$600,000,000

¥00CLERLS
9r.'L63'€9P
156661 TS

$400,000,000

699°C.L6'¥9

$200,000,000
$0 A

Property values within the City are assessed by the CAD as of January 1 each year. After January 1, notices of
appraised values are mailed to the taxpayer. Following notification, a time period follows in which CAD
permits taxpayers to file property valuation protests for review by the CAD Appraisal Review Board. By July
25, the CAD must provide a "certified tax roll" to each taxing entity in the County. The City Council must then
set the tax rate necessary to fund the operations of their respective entity. Once the tax rate is set by the
governing body, the entities then begin assessing property taxes as of October 1. Property taxes then
become delinquent after January 31 of the following year.

The City allows certain exemptions which are allowed by state law and/or local statutes. For example, the
City grants an over-65 exemption of $30,000 on the value of a residential homestead. In addition to the over-
65 exemption, the State of Texas also permits exemptions for property used as agricultural, governmental or
religious purposes, or veterans and disabled exemptions. The City Council chose to adopt a local homestead
exemption of 1% with a $5,000 minimum in tax year 2008 in order to reward those citizens who have chosen
to make Rosenberg their home.
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Tax Rate

The City’s adopted tax rate
of $0.49 per $100 of
taxable valuation is $0.01
less than it was in FY2014
and is below the effective
tax rate. The chart to the
right represents a history
of the tax rate since
FY2006.

Comparative Property Tax Rate Distribution
Property Tax Rate per $100 valuation

0.55 0.55 0.545 0.5202 0.50 0.50 050 0.51

0.50 0.49

FY06 FYO7 FYO08 FY09 FY10 FYM1 FY12 FY13

0.2337 W0.23142

IO 25858

FY14 FY15

‘ EMaintenance and Operations Rate  @Debt Service Rate

Tax Collections

The total amount of property taxes (including delinquent taxes, penalty and interest) allocated to the General
Fund for FY2015 is $4,754,000, which represents 18.5% of the total revenues of the General Fund. The
corresponding amount of property taxes allocated to the Debt Service Fund for FY2015 is $4,250,000, which
represents 58.8% of the total revenues of the Debt Service Fund. The chart below reflects the amount
property taxes collected as current taxes and delinquent taxes, as well as the outstanding taxes remaining for
the last ten years.

Total
Collection
as a
Current Percent Delinquent Percent
Fiscal Tax Total Tax of Levy Tax Total Tax of Current
Year Year Tax Levy* Collections Collected Collections Collections Levy
2004-05 2004 4,365,512 4,216,828 96.6% 143,253 4,360,081 99.8%
2005-06 2005 4,906,120 4,707,628 96.0% 188,988 4,896,616 99.8%
2006-07 2006 5,543,692 5,387,768 97.2% 144,240 5,532,008 99.8%
2007-08 2007 6,377,436 6,182,287 96.9% 167,110 6,349,397 99.5%
2008-09 2008 7,514,043 7,401,558 98.5% 90,268 7,491,826 99.7%
2009-10 2009 7,532,243 7,313,380 97.1% 196,426 7,509,806 99.7%
2010-11 2010 7,418,588 7,150,469 96.4% 247,284 7,397,754 99.6%
2011-12 2011 7,362,449 7,235,625 98.3% 103,741 7,339,366 99.5%
2012-13 2012 7,870,255 7,794,028 99.0% 48,361 7,842,389 98.9%
2013-14 2013 8,462,389 8,373,460 98.9% - 8,373,460 98.9%

Outstanding
Delinquent

Taxes (1)

5,431

9,505
11,684
28,040
22,218
22,438
20,835
23,083
27,865
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Sales Taxes

Another major source of revenue for the City is the 2.0% local sales tax. 1.5% is allocated as revenue to the
General Fund and 0.5% is revenue to the Rosenberg Development Corporation Fund. Total sales tax revenue
for FY2015 is budgeted for $15,340,000, an increase of $2,044,800 or 15.4% greater than FY2014 budget.

A historical summary of total sales tax revenues is presented in the chart below:

Sales Tax

$18,000,000 -
$16,000,000 -
$14,000,000
$12,000,000 -
$10,000,000 -
$8,000,000 -
$6,000,000 -

||
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$4,000,000 | | . . . .
$2,000,000 | | 5 8 ﬁ N .
s_ I I I I I ! ! ! T T

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Est
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Sales tax revenue in the General Fund is budgeted for $11,500,000 in FY2015, and comprises 44.7% of the
total revenue in the General Fund.

Franchise Taxes:

soidwaste  Franchise Taxes
$135,000
8%

Franchise taxes result from the operation of
public utilities within the City. Revenues from Cable T
franchise taxes on public utilities including Szfg;/?oo
electricity, natural gas, telephone, cable
television and solid waste franchises amount
to budgeted revenues for FY2015 of
$1,648,500, an increase of 0.4% from the

Telephone

FY2014 budgeted amount of $1,642,500. $210,000
13%

Gas

$102,000
6%
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Water and Wastewater Fund Revenues:

Revenues for the Water and Wastewater Fund are comprised primarily from water and wastewater customer
billings. For FY2015, water revenue is anticipated to be $4,290,000, which represents 48.4% of the total
revenue in the Water and Wastewater Fund; revenues from wastewater (sewer) charges are anticipated to be
$4,140,000 for FY2015, and comprise 46.7% of the total revenues. The combined revenue of $8.43 million
generated from water and wastewater customer billings comprises 95.1% of the total revenues of the Fund.
The remaining revenue in the fund results from various other fees and charges such as water and wastewater
tap fees, late payment penalties, service charges, and interest earnings.

Based on the 2013 water and wastewater rate study, the current rates for the water utility are adequate to
recover the water cost going forward. However, current rates for the sewer utility will continue to be
inadequate to recover all sewer costs. While the water utility has been able to fund under recovered sewer
costs, the customer base of the water utility is not the same as the sewer utility, it is inequitable to partially
support the sewer utility with revenues from water customers. Accordingly, it was recommended that sewer
rates be increased. While the water rates are currently expected to meet revenue needs over the next three
years, the utility faces (1) uncertainty about revenue stability among Texas cities due to drought and extreme
weather conditions; (2) mandates to reduce dependence on groundwater sources and to convert to
alternative water supplies; and (3) a considerable amount of deferred maintenance for the water and sewer
systems.

Since the water rates are adequate to cover the cost of providing water service to customers at this time, the
water rates will remain at the current level. Sewer rates should continue to increase slightly so that the sewer
charges can adequately cover the costs of providing the service. For FY2015, the $2.97 per 1,000 gallons
sewer rate for residential and commercial customers will increase from $2.97 to $3.10 per 1,000 gallons for
gallons used over 2,000 gallons.

The Subsidence Fee, which is used to fund the mandates to reduce the City’s groundwater use, will increase
each year until 2016, at which time operational costs can be more closely projected and the Subsidence Rate
can be adjusted accordingly. The subsidence rate for FY2015 will increase from $1.20 per 1,000 gallons to
$1.40 per 1,000 gallons.

Interfund Transfers and General and Administrative Transfers:

Interfund transfers, general and administrative transfers, and in-lieu-of-tax transfers increased from
$1,484,056 in FY14 to $1,429,813 in FY2015, a decrease of $54,243 or 3.66%. General and administrative
transfers have been calculated from appropriate Enterprise Funds to compensate funds for administrative
services provided to the Enterprise Fund. Payments in-lieu-of-taxes are charged to the Enterprise Fund to
equate property taxes lost due to municipal ownership of the activity.
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EXPENDITURE OVERVIEW

Total authorized expenditures for all funds for FY2015 are $76,279,354, an increase of $5,767,024, or 8.18%
from FY14 amended budget expenditures of $70,512,330. The expenditures in the budget include amounts
for operating expenditures for the various funds, departments, and agencies of the City, as well as capital
improvements. The increase from FY2014 amended budget to the FY2015 budget is due to the transfers
among the water/wastewater funds for capital expenditures. Expenditures summarized by fund type,
presenting the percentage change from prior year budget amounts as amended, are as follows:

2013-14 Percent
2014-15 Budget Increase
Budget (As Amended) (Decrease)
Governmental Fund Types:
General Fund $25,711,514 $24,062,112 6.9%
Special Revenue Funds 2,999,513 2,533,188 18.4
Debt Service Fund 7,223,848 6,957,338 3.8
Capital Project Funds 11,813,738 20,920,590 (43.5)
Proprietary Fund Types:
Enterprise Funds 25,094,163 12,824,807 98.9
Internal Service Funds 3,436,578 3,214,295 6.9
Totals $76,279,354 $70,512,330 8.2%

Comparative expenditures by object of expenditure are summarized in the following chart:
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Budgeted expenditures summarized by object of expenditure, presenting the percentage change from prior
year budget amounts as amended, are as follows:

2013-14 Percent

2014-15 Budget Increase

Budget (As Amended) (Decrease)
Personnel Services $19,669,242 $17,924,815 9.7%
Supplies 2,973,446 2,877,285 3.3
Maintenance and Services 11,045,196 9,662,394 14.3
Capital Outlay 21,785,268 22,814,808 (4.5)
Debt Service 8,193,333 7,744,666 5.8
Other Expense 562,897 3,735,322 (84.9)
Transfers to other funds 12,049,972 5,753,040 109.5
Totals $76,279,354 $70,512,330 8.2%

General Fund

The General Fund is the City’s largest single fund. Total expenditures for the General Fund are increased by
$1,649,402, or 6.9% from the FY14 adjusted budget. Items of interest funded in the General Fund include the
following:

Personnel Changes:

Personnel expenditures, including salaries and benefits, account for 65% of the General Fund
budgeted expenditures. For FY2015, personnel costs increased due to the inclusion of a merit
increase based on a 2.5% average. Personnel costs also increased due to the addition of thirteen (13)
personnel positions in the General Fund. These new positions are discussed in greater detail in the
Personnel Overview section of the Executive Summary.

Building Maintenance:

A new department was added for Building Maintenance to provide ongoing quality maintenance for
all City facilities. The department is made up of two employees: one being a new position and the
other position being transferred from the Parks Department.

Public Works:

The budget for Public Works increased by approximately $500,000. Three factors contributed to this
increase: (1) as a City Council priority, street sweeping was increased from $35,000 to $104,000; (2)
$60,000 was added for annual tree trimming, and (3) the street overlay program was increased to
$800,000. Additionally, the solid waste collection expense was removed from the public works
budget and setup as its own departmental budget.

Special Events:
A separate department was created for the Special Events including the Family 4t celebration and

the Rosenberg Christmas Nights.
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Water and Wastewater Fund:

Total expenditures in the Water and Wastewater Operations Fund decreased from $9,116,383 in FY14 to
$8,864,822 for FY2015, a decrease of $251,561, or approximately 2.8%. The most significant change in the
Water and Wastewater Operations Fund included a decrease in the transfers to the 2014 Certificates of
Obligation and the GRP Water Projects. This savings was off-set by increases in the wastewater plant
operations and equipment maintenance.

Insurance Fund:

The Insurance Fund accounts for insurance premiums and related expenses for the City's health insurance
plan. Expenditures for the Insurance Fund for FY2015 are budgeted at $2,387,025 for premiums and related
expenses, an increase of $312,925, or 15.1% from FY14 budgeted expenditures of $2,074,100. Although the
City’s health insurance premiums decreased slightly from FY2014, the budget increased due to the additional
personnel and dependent coverage participation.

Fleet Replacement Fund:

Six (6) vehicles will be replaced in FY2015 resulting in expenditures for the Fleet Replacement Fund for
FY2015 of $218,000. This amount reflects a decrease of $289,772 or 57.1% from the expenditures for FY14.
Fourteen (14) other vehicles were scheduled to be replaced, but replacement was delayed due to the good
condition and/or low mileage of the scheduled vehicles.

Technology Fund:

The Technology Fund serves and funds the technology needs of the City regarding all computer acquisitions
and maintenance costs for all City departments. Revenues for the Technology Fund are derived from user
charges imposed on the General Fund, Civic Center Fund and the Water and Wastewater Operating Fund.
The total expenses for the Technology Fund for FY2015 are $831,553. This amount reflects an increase of
$199,130, or 31.5% from the expenses for FY14. The increase is due to an increase in the number of
personnel and projects that the Technology Department is implementing.

Capital Project Funds:

Capital project funds are used to account for the acquisition and construction of major capital projects and
facilities, other than those projects and facilities financed by the general fund, special revenue funds,
proprietary funds or internal service funds. These funds are used mainly to budget the use of bond proceeds
and are presented as project-based budgets when the bonds are issued, rather than fiscal year budgets, since
some projects may exceed one fiscal year. The total amount of expenditures budgeted for FY2015 in the
capital projects fund include $11,813,738. This amount is much larger than FY2014. The increase represents
County Mobility Funds that will be used for improvements to Airport Avenue, Bryan Road and utility
adjustments to Avenue H and Avenue I.
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GENERAL DEBT SERVICE OBLIGATIONS

General Obligation Debt:
The debt service issued and outstanding debt service requirements include the following Certificates of
Obligation, General Obligation and Refunding Bonds, Tax Notes and Other Promissory Notes:

Amount Issued Amount Outstanding
Tax and Revenue Certificates of Obligation
Series 2006 $ 4,565,000 $ 3,380,000
Series 2007 4,570,000 3,645,000
Series 2008 6,080.000 4,815,000
Series 2008A 1,800,000 1,495,000
Series 2009 1,670,000 1,290,000
Series 2010A 2,800,000 2,430,000
Series 2010B 7,730,000 6,480,000
Series 2010C 2,775,000 1,775,000
Series 2012 8,600,000 7,740,000
Series 2012A 1,185,000 1,070,000
Series 2013 9,000,000 8,665,000
Series 2013A 650,000 595,000
Series 2014 5,000,000 5,000,000
General Obligation and Refunding Bonds
Series 2007 $ 3,200,000 $ 2,445,000
Series 2009 9,170,000 5,175,000
Series 2010 2,635,000 2,285,000
Series 2011 4,860,000 2,975,000
Series 2012 1,575,000 1,415,000
Series 2014 1,565,000 1,565,000
Tax Anticipation Notes
Series 2008 985,000 160,000
Promissory Notes
State Infrastructure Bank 1,000,000 308,905

Total General Obligation Debt Outstanding 564,708,905
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General Obligation Debt Service Requirements
Fiscal Year 2015-2033

| Interest
m Principal
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General Obligation debt service requirements per year are summarized as follows:

Fiscal Year Principal Interest Total
2015 $ 4,811,983 $ 2,071,865 $ 6,883,348
2016 4,761,922 1,916,954 6,678,876
2017 4,725,000 1,760,499 6,485,499
2018 4,000,000 1,624,256 5,624,256
2019 3,930,000 1,504,964 5,434,964

2020-2034 42,480,000 8,580,248 51,060,248
Totals $64,708,905 $17,458,786 $82,167,691

No statutory debt limit is imposed by either State law or City Charter. However, the City’s Financial Goals and
Objectives Policy limit debt to ten percent (10%) of the assessed value of taxable property. Currently, the City
policy’s net bonded debt is approximately $130 million lower than the debt limit. The City's general
obligation debt per capita is $2,022, while the City's overlapping debt per capita is $4,871 for a total debt per
capita of $6,894. Overlapping debt includes all taxing entities within the City limits of Rosenberg, such as the
Lamar Consolidated Independent School District, Fort Bend Municipal Utility District Nos 94, 144,
148,152,159 and 167, and Fort Bend County.
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Enterprise Fund Debt:

Combination Tax and Revenue Certificates of Obligation were issued in 2010. Additionally a capital lease
agreement for the Energy Efficiency Project was approved in 2009 as well as a State Energy Conservation
Office Loan Agreement. The debt service requirements for the Enterprise Fund are summarized as follows:

Fiscal Year Principal Interest Total

2015 667,258 155,967 823,224
2016 698,512 134,404 832,916
2017 721,102 111,814 832,916
2018 744,485 88,431 832,916
2019 637,495 64,226 701,722
2020-29 1,155,663 79,512 1,235,174
Total $4,624,515 S 634,353 $5,258,868

PERSONNEL OVERVIEW

There are a total of 261 full-time positions for FY2015 which includes an increase of twenty-four (24) full-time
positions over FY14 adopted budget. The increase includes eight (8) positions that were added during
FY2014: School Resource Officer — Lieutenant, Animal Control Officer, Public Works Director, Building
Inspector, Information Technology Specialist, and three (3) firefighters (converted from part-time). The
FY2015 Budget also includes the addition of sixteen (16) positions including: GIS Technician, Health Inspector,
Building Maintenance Worker, Light Equipment Operator for Public Works, Secretary Il for the Planning
Department, Police Officer, three (3) Communications Specialists for the Police Department, Communications
Manager, Professional Standards/Compliance Officer for the Fire Department, an Administrative Assistant for
Technology Services, a Customer Service Technician and three (3) firefighters (converted from part-time).

Total full-time positions for FY2015, by fund are summarized as follows:

Fund/Department FY2015
General Fund 216
Special Revenue Fund (Fire Station No. 3) 13
Water & Wastewater Fund 25
Civic Center Fund 4
Information Services Fund 3
Total Full-Time Positions 261

Total personnel costs, including fringe benefits, for FY2015 are $19,669,242 and comprise 26% of the City's
overall budget.
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CAPITAL IMPROVEMENTS PROGRAM (CIP)

In July 2014, the City Council approved a CIP program for FY2015. The CIP is reviewed and evaluated each
year to reflect changing priorities. It provides a framework for identifying capital requirements, scheduling
projects, coordinating related projects and identifying future fiscal impact. The plan indicates only a
commitment to the plan, but does not in itself authorize any funding or debt issuance. Funding mechanisms
must be adopted each year to pay for the improvements.

Selected CIP projects for FY2015 funding have been included in the FY2015 departmental budgets and in the
Capital Projects Summary. The plan identifies various projects that will be financed with operating funds, the
issuance of bonds, Rosenberg Development Corporation, contributions and grants from other entities and
other funding sources.

Effect of Capital Improvements on Operations:

Many of the capital improvements included in the FY2015 budget are included as replacements of existing
capital items. In these instances, the new equipment will continue to provide the current level of services to
the City’s citizens and/or customers. Other improvements may have an economic impact on future budgets.
This information is provided for each project in the Capital Improvement Program section of the budget book.

FUND RESERVES

The fund balance reserve policies adopted by the City require minimum reserve balances of 20% of operating
(non-recurring) expenditures, or a 72-day operating reserve. Based on the non-recurring expenditures, the
required minimum ending fund balance for the General Fund would be $4,975,503; the projected ending
balance as provided in the budget is $9,084,825, which represents 37% of operating expenditures, or a 131-
day operating reserve. For the Water and Wastewater fund the required minimum ending balance, based on
operating expenditures, should be $1,601,455; the projected ending balance net of contingency as provided
in the budget is $5,212,023, which represents 65% of operating expenditures, or an 234-day operating
reserve. The City remains in very sound financial condition with more than adequate reserves.

ROSENBERG DEVELOPMENT CORPORATION

In January 1995, voters authorized an additional 1/2-cent sales tax for the purpose of economic development.
State of Texas statutes regulating the creation of this sales tax require the creation of a non-profit corporation
with an appointed board of directors to oversee the corporation. The corporation’s bylaws require the Board
to approve the corporation’s budget, which must then be approved by the City Council.

The corporation is presented as a component unit in the City’s Comprehensive Annual Financial Report.
Therefore, the corporation’s budget is presented separately from the City’s budget. The corporation’s budget
is presented as two funds: an operating fund and a capital projects fund. The revenues include
approximately $3.84 million in sales tax for FY2015. Expenditures are categorized as follows: administration,
marketing, memberships and services, professional services, and infrastructure. The majority of the
expenses, $2,820,318 or 85.8% of the budget is for infrastructure improvements and debt service payments.
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DISTINGUISHED BUDGET PRESENTATION AWARD

The Government Finance Officers Association of the United States and Canada (GFOA) presented an award
for Distinguished Budget Presentation to the City of Rosenberg for its annual budget for the fiscal year
beginning October 1, 2013. In order to receive the award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations guide, as a financial plan and
as a communications device. The award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to determine its eligibility
for another award. The 2013-14 budget award is the twenty-first consecutive year the City has received the
award.

4

GOVERNMENT FINANCE OFFICERS ASSOCIATION
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The purpose of this organizational goals matrix is to cross-reference the goals and objectives of the City
of Rosenberg as an entity with those of each department. In 2014, the Rosenberg City Council approved
the City of Rosenberg Strategic Plan. The City has developed goals that will help the organization plan and
fulfill its mission for the next five (5) years. The City’s goals will ultimately be achieved through the
execution of the goals, strategies and action plans that have been developed at the departmental level.

STRATEGIC PLAN GOAL# 1

% Effectively manage the growth that will occur in Rosenberg in the coming years.
Animal Control

e Provide quality service to our community.
City Secretary

e Improve Record Storage Room.

e Develop a plan for additional departments to utilize the electronic document
management system (EDMS), especially for those departments with permanent records.

e Transfer construction drawings microfilm onto electronic media.

e Begin training for a succession plan for the City Secretary position.

Civic Center

e Provide excellent customer service and satisfaction — 100% is the goal.

e Provide a clean, well maintained, updated and comfortable environment for all
customers.

Code Enforcement

e Provide staffing to accommodate our City’s accelerated growth.
Communications

e Anticipate and meet the changing needs of the community and organization.
Customer Service

e Implement the use of technology to help prepare for future growth and to alleviate some
of the burden being placed on the Department staff by providing alternative payment
options for customers.

Economic Development

e Update the Rosenberg Development Corporation’s Strategic Plan.

e Business Expansion.

e  Existing Business District Redevelopment.

Finance

e Respond to infrastructure deficiencies and ensure that funds are provided to achieve a
balance between funding new facilities and services to proper maintenance of existing
facilities and infrastructure.

Fire

e Maintain or enhance critical facilities.

e Maintain reliable equipment.
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Fleet Maintenance

e Provide proper staffing to accommodate growing size of the fleet and changing
technology.

e Acquire a new fleet facility and fuel site for the City of Rosenberg.

Human Resources

e Anticipate and respond to changes, and staffing trends including compensation methods
which promote competitive salaries, incentives, and benefits for City positions.

e Training staff in employee relations and performance management; maintaining
compliance with applicable rules, laws, and regulations; and expanding services and
technology to provide for efficiency.

Mayor & Council

e The City of Rosenberg will effectively manage the growth that will occur in Rosenberg in
the coming years.

Municipal Court

e The Municipal Court will provide a safe, professional, technologically-advanced
environment.

e The Municipal Court will meet the current and future needs of the court customers and
staff.

Parks & Recreation

e To provide new amenities and new facilities that will allow us to provide a consistent level
of service and meet the growing needs of our community.

e To provide a consistent level of staffing that will allow the department to meet the
anticipated future demands on Parks, Recreation and Special Event services.

Planning

e Manage responsible growth and development of the City and its ETJ.

e Respond to City Council and Planning Commission priorities in a way that is consistent
with or better than other cities with a population of approximately 40,000.

Police

e Provide quality service to our community.

e Improve the safety of our community and the efficient mobility of traffic.

Public Works

e Improve the condition of our public infrastructure.

e Continue to research technology trends and address technology threats.

e Provide quality public works service to our community.

STRATEGIC PLAN GOAL# 2
< Enhance Rosenberg’s quality of life for residents, businesses and visitors.
Animal Control
e Actively involve residents and the business community in crime prevention and
promoting community safety awareness.
Civic Center

e Be recognized as the premier meeting/special event resource for the community.




30

CITY OF ROSENBERG, TEXAS
2014-15 BUDGET
Organizational Goals Matrix

Code Enforcement

e Provide a safe and functional facility for staff and public convenience.

Communications

e Anticipate and meet the changing needs of the community and organization.

Customer Service

e Provide customers with greater accessibility to account information by providing up-to-
date adequate information.

Economic Development

e Business recruitment.

e Business retention.

e  Workforce development

Finance

e Increase the use of technology to enhance the services for the City Departments and
employees.

Fire

e Increase personnel.

Fleet Maintenance

e Train personnel properly in order to maintain a professional level of service to the entire
fleet.

e Create a safe working environment for the employees of the Fleet Department as well as
our customers.

Human Resources

e Expanding services and technology to better serve the future needs; offer wellness
programs that improve employee health and well-being and promote a healthy work
environment.

Mayor & Council
e The City of Rosenberg will enhance Rosenberg’s quality of life for residents, businesses
and visitors.

Parks & Recreation

e To give our staff the opportunity to attend off-site educational training sessions and to
obtain additional certifications that will allow the department to provide a professional
level of service that meets the demands of our citizens.

e To acquire the equipment necessary to ensure staff and citizen safety and to provide
professionally maintained facilities.

Planning

e Mapping all city utilities (water, wastewater & drainage) and developing web-based
interactive maps and an online PDF map library.

Police

e Actively involve residents and the business community in crime prevention and
promoting community safety awareness.

Water and Wastewater

e Provide an effective wastewater collection treatment system to protect public health.

e Provide superior drinking water.
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STRATEGIC PLAN GOAL# 3

«»+ Increase the public’s confidence in the City of Rosenberg, its staff and its services.
City Secretary
e Expand methods of transparency to the public.

Code Enforcement

e Research technology trends and address technology threats.

Communications

e Increase public confidence.

Customer Service

e Provide quality customer service in a timely and convenient manner.

e Provide more opportunities for advancement and incentives for professional
development of staff.

Economic Development

e Facilitate Tourism Program.
e Communications.
Finance

e Provide accurate, timely and transparent information to all stakeholders.

e Further develop the Finance team and promote employee development and training to
meet the increasing finance reporting requirements and provide excellent accounting
services.

Fire

e Evaluating customer needs.

e Professional development.

e Seek opportunities for public and private partnerships.

Human Resources

e Controlling loss exposures and responding timely to concerns, questions, or complaints
about health and safety issues.

e Training and development designed to increase individual and organizational productivity
including succession planning efforts.

Mayor & Council

e The City of Rosenberg will increase the public’s confidence in the City of Rosenberg, its
staff and its services.

Municipal Court

e The Municipal Court will provide citizens a high level of confidence and exceptional
customer service.

Parks & Recreation

e To increase sustainability and offer a wider variety of recreational and education
programming to the community.

e To increase sustainability, visibility, and participation in all Special Events offered by the
Department.
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Planning

e Provide excellent internal and external customer service.

Police

e Research technology trends and address technology threats.
Technology

e Standardize and enhance internal service delivery.

e Upgrade technology infrastructure and formalize information security.
e Lay groundwork for deployment of digital city capabilities.

Water and Wastewater

e Provide 100% Customer satisfaction.
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2015 Department and Fund Relationships

DEPARTMENT

General

Fund

Special
Revenue

Fund

Water &
Wastewater

Fund

Civic
Center

Fund

Capital
Projects

Fund

Internal
Service

Fund

Mayor/Council

>

City Manager

Human Resources

Ecomonic Development

City Secretary

Finance

Municipal Court

X I X |X|X|X|X

City Attorney

City Prosecutor

General Government

Building Maintenance

Planning

>

Engineering

Code Enforcement

Health

Communications

X IX|IX|IX|IX|X|IX|X|X|X|X|X|X]|X]|X

Civic Center

Parks & Recreation

X | X | X |X|X

Special Events

Police

>

Emergency Management

Animal Control

School Officers & CG

Fire

Fire Marshal

Public Works

Street Lighting & Signals

Fleet Maintenance

Solid Waste

X IX|IX|IX|IX|X|X|X|X|X][|X]|X

Customer Service

W/WW Administration

Water Production

Water Distribution

Wastewater Collection

Wastewater Treatment

Reclaimed Water

X | X |X|X|Xx

Techology

X IX|IX|IX|X|X]|X|X

X IX|IXIX|IX|X|IX|X|IX|X[|[X|X|X|X]|X]|X
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CITY OF ROSENBERG, TEXAS
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COMBINED BUDGET SUMMARY

Estimated Estimated
Beginning Expenditures Ending
Balance Revenues & & Transfers Balance
Fund 10/1/2014 Transfers In Out 9/30/2015
Note (1)
GOVERNMENTAL FUND TYPES:
GENERAL FUND 9,588,717 $ 25,711,514 $ 25,711,514 S 9,588,717
SPECIAL REVENUE FUNDS:
Hotel/Motel Fund 1,431,001 601,100 536,234 1,495,867
Municipal Court Technology Fund 19,819 18,010 24,100 13,729
Beautification Fund 46,773 24,014 19,500 51,287
Law Enforcement Fund 119,715 50 89,200 30,565
Community Development Block Grant Fund - 250,000 250,000 -
Police Asset Forfeiture Fund 30,170 - 8,000 22,170
Park Land Dedication Fund 314,413 5,200 157,699 161,914
Juvenile Case Management Fund 168,966 18,060 21,680 165,346
Municipal Court Child Safety Fund 183,456 36,065 42,550 176,971
Municipal Court Building Security Fund - 10,000 10,000 -
MUD Fire Services Fund 864,586 600,210 574,000 890,796
Police Federal Forfeiture Fund 29,933 - 12,000 17,933
PEG Fund 90,939 50,000 100,000 40,939
Fire Station No. 3 Operating Fund 376,596 779,310 1,154,550 1,355
Subtotal 3,676,367 2,392,019 2,999,513 3,068,872
DEBT SERVICE FUND 5,010,409 7,223,848 7,223,848 5,010,409
CAPITAL PROJECTS FUNDS 2,559,336 9,260,059 11,813,738 5,657
TOTAL GOVERNMENTAL FUNDS 20,834,829 44,587,440 47,748,613 17,673,656
PROPRIETARY FUND TYPES:
ENTERPRISE FUNDS:
Water & Wastewater Fund:
Operating Funds 5,477,968 8,864,822 8,864,822 5,477,968
Restricted Funds 8,439,427 8,859,272 15,710,047 1,588,652
Civic Center Fund 27,283 502,910 519,294 10,899
Subtotal 13,944,678 18,227,004 25,094,163 7,077,519
INTERNAL SERVICE FUNDS:
Insurance Fund 911,721 2,387,625 2,387,025 912,321
Fleet Replacement Fund 3,437,702 620,423 218,000 3,840,125
Technology Fund 325,901 751,811 831,553 246,159
Subtotal 4,675,324 3,759,859 3,436,578 4,998,605
TOTAL PROPRIETARY FUNDS 18,620,002 21,986,863 28,530,741 12,076,124
COMPONENT UNITS:
Rosenberg Development Corporation 3,925,218 3,845,700 3,285,469 4,485,449
GRAND TOTAL 43,380,049 $ 70,420,003 S 79,564,823 S 34,235,228
Notes:

(1) - Total beginning reserves, including restricted reserves.
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Budget Summary - All Funds
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CITY OF ROSENBERG, TEXAS
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CHANGES IN FUND EQUITY

OVERALL SUMMARY OF REVENUES, EXPENDITURES AND

GOVERNMENTAL FUND TYPES PROPRIETARY FUND TYPES ALL FUNDS
Enterprise
Funds
Special Debt Capital Water & Internal
General Revenue Service Projects Wastewater Civic Center Service 2014-15
Description Fund Funds (1) Fund Funds (2) Fund Fund Funds (3) Budget

BEGINNING BALANCE (Estimates) S 9,588,717 $ 3,676,367 $ 5,010,409 $ 2,559,336 $ 13,917,395 $ 27,283 $ 4,675,324 S 39,454,831
REVENUES:

Property taxes 4,754,000 - 4,250,000 - - - - 9,004,000
Sales taxes 11,500,000 - - - - - - 11,500,000
Other taxes 1,693,500 650,000 - - - - - 2,343,500
Licenses & permits 581,100 - - - - - - 581,100
Charges for services 3,892,379 - - - 10,280,500 102,507 3,730,470 18,005,856
Fines & forfeitures 535,400 82,000 - - - - - 617,400
Interest revenue 5,000 2,109 6,000 2,250 5,225 - 3,050 23,634
Intergovernmental 1,054,656 789,000 - 8,968,392 260,000 - - 11,072,048
Contributions - 101,000 - 115,375 - - - 216,375
Other Revenue 106,150 - - - - - 26,339 132,489
TOTAL REVENUES 24,122,185 1,624,109 4,256,000 9,086,017 10,545,725 102,507 3,759,859 53,496,402
OTHER FINANCING SOURCES:

Proceeds from debt issuance - - - - - - - -

Transfers in 1,589,329 767,910 2,967,848 174,042 7,178,369 400,403 - 13,077,901
TOTAL OTHER SOURCES 1,589,329 767,910 2,967,848 174,042 7,178,369 400,403 - 13,077,901
TOTAL RESOURCES 25,711,514 2,392,019 7,223,848 9,260,059 17,724,094 502,910 3,759,859 66,574,303
TOTAL FUNDS AVAILABLE $ 35,300,231 $ 6,068,386 S 12,234,257 $ 11,819,395 $ 31,641,489 S 530,193 8,435,183 $ 106,029,133
OPERATING EXPENSES:
Personnel and Benefits $ 16,602,853 S 936,027 S - S - $ 1,616,458 $ 249,851 264,051 S 19,669,242
Supplies 1,732,044 62,950 - - 1,081,842 84,600 12,010 2,973,446
Maintenance & services 5,981,798 294,123 - 225,463 1,570,745 111,293 2,861,775 11,045,196
Capital outlay 834,000 670,199 - 11,588,275 8,383,500 10,552 298,742 21,785,268
Debt Service 75,839 - 7,223,848 - 830,648 62,998 - 8,193,333
Other expense - - - - 562,897 - - 562,897
TOTAL EXPENDITURES 25,226,535 1,963,299 7,223,848 11,813,738 14,046,090 519,294 3,436,578 64,229,382
OTHER FINANCING USES:

Transfers Out 484,979 1,036,214 - - 10,528,779 - - 12,049,972
TOTAL OTHER USES 484,979 1,036,214 - - 10,528,779 - - 12,049,972
TOTAL EXPENDITURES &

OTHER USES 25,711,514 2,999,513 7,223,848 11,813,738 24,574,869 519,294 3,436,578 76,279,354
TOTAL ENDING BALANCE 9,588,717 3,068,873 5,010,409 5,657 7,066,620 10,899 4,998,605 29,749,780
Reserve for contingencies 100,000 - - - 265,945 - - 365,945
Restricted balance - 3,016,231 - - 5,355,767 - - 8,371,998
ENDING BALANCE (4) S 9,488,717 S 52,642 $ 5,010,409 $ 5,657 S 1,444908 $ 10,899 $ 4,998,605 $ 21,011,837

(1) Includes all Special Revenues Funds as listed on page C - 1.
(2) Capital Project Funds are project-based budgets and therefore cover more than one fiscal year.
(3) Includes Insurance, Fleet Replacement and Technology Funds.
(4) Undesignated/Unreserved Balance.

37



CITY OF ROSENBERG
2014-15 BUDGET

Capital Expenditures Summary

The City Manager develops and maintains a five-year plan for capital improvements which is reviewed
annually by the City Council. The Capital Improvments Program (CIP) is a planning document only and
does not authorize or fund projects. Only capital expenditures in excess of $100,000 are included in
the CIP. Toward the back of this document is a detailed description and summary of the CIP.

A summary of all capital expenditures included in the budget for Fiscal Year 2015, which may include
items from the CIP, but also include smaller expenditures for items that are considered capital
purchases, is presented as follows:

GENERAL FUND: S 834,000
LAW ENFORCEMENT FUND: 40,000
COMMUNITY DEVELOPMENT BLOCK GRANT FUND: 250,000
PARK LAND DEDICATION FUND: 157,699
POLICE FEDERAL FORFEITURE FUND: 12,000
PEG CAPITAL FUND: 100,000
FIRE STATION NO. 3 OPERATING FUND: 110,500
CAPITAL PROJECTS FUNDS: 11,588,275
WATER/WASTEWATER CAPITAL PROJECT FUNDS: 8,383,500
CIVIC CENTER FUND: 10,552
FLEET REPLACEMENT FUND: 218,000
TECHNOLOGY FUND: 80,742
Total Capital Expenditures: $ 21,785,268

RDC CAPITAL EXPENDITURES: 1,350,375
GRAND TOTAL CAPITAL EXPENDITURES: $ 23,135,643
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Budgeted Capital Expenditures

2013-14 2013-14 2014-15
Fund Department/Project Description Budget Estimate Budget
GENERAL FUND
Health (101-1941)
Computer Hardware/Software S - - 2,000
Health Total - - 2,000
Police (101-3000)
Computer Hardware/Software 7,175 7,175 -
Police Total 7,175 7,175 -
Public Works (101-5022)
Street Overlay 739,892 739,892 800,000
Crack Sealing 32,000 32,000 32,000
Public Works Total 771,892 771,892 832,000
General Fund Total $ 779,067 779,067 834,000
SPECIAL REVENUE FUNDS
LAW ENFORCEMENT FUND (215)
Machinery & Equipment S 64,692 64,692 40,000
Law Enforcement Fund Total 64,692 64,692 40,000
COMMUNITY DEVELOPMENT BLOCK GRANT FUND (216)
North Side Sewer Phase IX (CP1407) 301,063 246,464 -
North Side Water Improvements - Phase Il (CP150¢ - - 250,000
CDBG Fund Total 301,063 246,464 250,000
PARK LAND DEDICATION FUND (221)
Improvements O/T Buildings 66,624 66,624 157,699
Park Land Dedication Fund Total 66,624 66,624 157,699
POLICE FEDERAL FORFEITURE FUND (227)
Machinery and Equipment 25,000 25,000 12,000
Police Federal Forfeiture Fund Total 25,000 25,000 12,000
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Budgeted Capital Expenditures

2013-14 2013-14 2014-15
Fund Department/Project Description Budget Estimate Budget
PEG CAPITAL FUND (228)
Machinery and Equipment 50,000 50,000 100,000
PEG Capital Fund Total 50,000 50,000 100,000
FIRE STATION NO. 3 OPERATING FUND (230)
Motor Vehicles - - 48,000
Personal Protective Equipment 60,000 60,000 62,500
Fire Station No. 3 Operating Fund Total 60,000 60,000 110,500
Special Revenue Funds Total $ 567,379 512,780 $ 670,199
CAPITAL PROJECTS FUND
Administrative Offices (CP1210) 489,235 - -
Airport Ave Phase | (CP1304) 2,991,315 2,611,315 -
Airport Ave Phase Il (CP1501) - 380,000 2,200,000
Animal Control Facility (CP1101) 66,656 66,656 -
Bamore Road Phase Ill (CP1211) 1,423,478 1,393,478 -
Bamore Road Phase IV (CP1317) 810,344 573,185 -
Blume Rd Phase Il (CP0908) 168,374 - -
Bryan Road (CP1103) 869,886 1,137,045 6,788,408
Dry Creek Drainage (CP1405) 1,592,764 1,641,336 (A)
Fire Station No. 3 - Building (CP1203) 761,765 761,765 -
Hwy 36 Drainage (CP1205) 75,000 75,000 -
Lift Station No. 11 Replacement (CP1411) 1,260,000 1,260,000 (A)
0old Richmond Rd (CP1305) 500,000 500,000 (A)
One Way Pairs (CP1213) 44,286 44,286 -
One Way Pairs (CP1213) 906,409 906,409 968,453
Police Safety Communications System (CP1303) 321,121 321,121 72,202
Repair Sidewalks (CP1315) 250,000 270,694 (A)
Sanitary Sewer Pipe Bursting (CP1410) 4,269,400 4,269,400 (A)
School Sidewalks (CP1306) 223,812 203,118 -
Seabourne Creek Drainage Phase Ill (CP1403) 96,127 111,206 220,716
Sewer Infiltration (CP1309) 22,439 22,439 -
Spacek Road Improvements Phase Il (CP1212) 665,296 665,296 969,079
Terry HS Reuse Project (CP1105) 20,120 20,120 -
Water Plant No. 5 Expansion (CP1204) 1,035,207 382,467 -
Water Reuse Projects (CP0905 & CP1105) 683,170 683,170 (A)
Water Reuse (CP1105) 28,242 28,242 -
Water Well #5 Tank (CP1204) 545,754 545,754 -
Capital Projects Fund Total 20,120,200 18,873,502 11,218,858



CITY OF ROSENBERG
2014-15 BUDGET

Budgeted Capital Expenditures

2013-14 2013-14 2014-15
Fund Department/Project Description Budget Estimate Budget
GENERAL SUPPLEMENTAL FUND (410)
Buildings 179,117 179,117 130,000
Improvements Other Than Buildings 4,000 4,000 -
Traffic Signal at Reading & Town Ctr Blvd (CP1503) - - 115,375
Street Improvements 154,058 124,058 30,000
Machinery & Equipment 71,827 46,827 69,042
Computer Hardware/Software 42,725 17,725 25,000
Motor Vehicles 108,000 108,000 -
Furniture and Fixtures 2,363 2,363 -
General Supplemental Fund Total 562,090 482,090 369,417

Capital Projects Fund Total $ 20,682,290 S 19,355,592 S 11,588,275
(A) - Remaining Project Estimate will carry-over to FY2015.

WATER/WASTEWATER FUND
SPACEK RD LIFT STATION & SEWER LINE FUND (509)
Spacek Road Sewer Line (CP1506) S - S - S 1,100,000
Spacek Rd Lift Station & Sewer Line Fund Total - - 1,100,000

WATER/WASTEWATER SUPPLEMENTAL FUND (515)

Improvements O/T Buildings 263,562 263,562 117,500
Machinery and Equipment 21,500 21,500 140,000
Water/Wastewater Supplemental Fund Total 285,062 285,062 257,500

BRYAN/SPACEK RD IMPACT FEE FUND (516)
Spacek Rd Sewer Lift Station (CP1408) 300,000 300,000 -
Bryan/Spacek Rd Impact Fee Fund Total 300,000 300,000 -

WATER IMPACT FEE FUND (517)
Improvements O/T Buildings 112,086 112,086 -
Water Impact Fee Fund Total 112,086 112,086 -

GRP WATER PROJECTS FUND (520)
Improvements O/T Buildings 20,714 20,714 3,500,000
GRP Water Projects Fund Total 20,714 20,714 3,500,000
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CITY OF ROSENBERG
2014-15 BUDGET

Budgeted Capital Expenditures

2013-14 2013-14 2014-15
Fund Department/Project Description Budget Estimate Budget
FM 2977 WATER IMPROVEMENTS FUND (523)
FM 2977 Water Line Extension (CP1409) 425,000 425,000 375,000
FM 2977 Water Storage Tank (CP1504) - - 3,151,000
FM 2977 Water Improvements Fund Total 425,000 425,000 3,526,000
Water/Wastewater Fund Total $ 1,142,862 S 1,142,862 S 8,383,500
CIVIC CENTER FUND (560)
Computer Hardware/Software S 12,336 $ 5825 § 6,950
Furniture and Fixtures - - 3,602
Civic Center Fund Total 12,336 5,825 10,552
Civic Center Fund Total S 12,336 S 5,825 § 10,552
RDC PROJECTS FUND (225)
Aldi Project (CP1402) S 500,000 $ 500,000 $ -
Bamore Road Phase IV (CP1302) 750,000 750,000 -
Business Park Development (CP1302) 3,400,000 3,400,000 -
City-Wide GIS System - - 50,000
Downtown Building Renovation (CP1210) 393,058 7,093 -
Downtown Parking Lot (CP1316) 245,001 95,000 -
Fort Bend Transit - - 80,000
1-69 Bridge Enhancements - - 25,000
Livable Centers (CP1501) - - 250,000
Macario Garcia Park Restrooms (CP1507) - - 150,000
Mons Ave Sidewalks 217,000 - -
Park Improvements (CP0704) 22,927 22,279 -
Park Improvements (CP1301) 86,230 62,787 -
Seatex Expansion Project (CP1207) 147,932 147,932 -
Texas Master Naturalist Contribution 50,000 50,000 50,000
Traffic Signal-Reading Rd & Town Ctr Blvd (CP1503 - - 115,375
Transportation Gateways Improvements (CP0705) 112,000 67,043 80,000
US 90 Redevelopment (CP1002) 26,839 690 -
Walsh Road Industrial Park - - 300,000
Workforce Development Project - - 250,000
RDC Projects Fund Total 5,950,987 5,102,824 1,350,375
RDC Projects Fund Total $ 5,950,987 $ 5,102,824 $ 1,350,375




CITY OF ROSENBERG
2014-15 BUDGET

Budgeted Capital Expenditures

2013-14 2013-14 2014-15
Fund Department/Project Description Budget Estimate Budget
FLEET REPLACEMENT FUND (602)
Motor Vehicles S 507,772 403,472 218,000
Fleet Replacement Fund Total 507,772 403,472 218,000
Fleet Replacement Fund Total $ 507,772 403,472 218,000
TECHNOLOGY FUND (603)
Machinery and Equipment S 15,000 15,000 45,742
Computer Hardware/Software 25,000 25,000 35,000
Technology Fund Total 40,000 40,000 80,742
Technology Fund Total S 40,000 40,000 80,742
Total Budgeted Capital Expenditures: $ 29,682,693 27,342,422 23,135,643
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CITY OF ROSENBERG, TEXAS
2014-15 BUDGET

Summary of Personnel Staffing Positions*
(Full-time Equivalent Positions)

2013-14 2013-14

Fund/Department 2012-13 Adopted Adjusted 2013-14 2014-15
Position Title Actual Budget Budget Estimate Budget Var %
GENERAL FUND:
General Government:
City Manager (101-1200)
City Manager 1.00 1.00 1.00 1.00 1.00
Assistant To The City Manager 1.00 1.00 0.00 0.00 0.00
Executive Director of Support Services 0.00 0.00 1.00 1.00 1.00
Executive Assistant 1.00 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 0.00 0.00 0.00
Citizen Relations Coordinator 1.00 1.00 1.00 1.00 1.00
Secretary Il 1.00 1.00 1.00 1.00 1.00
Subtotal 6.00 6.00 5.00 5.00 5.00 -17%
Human Resources (101-1210)
Human Resources Director 1.00 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 1.00 1.00
Volunteer Coordinator 1.00 1.00 0.00 0.00 0.00
Subtotal 3.00 3.00 2.00 2.00 2.00 -33%
Economic Development (101-1211)
Economic Development Director 0.90 0.80 1.00 1.00 1.00
Assistant Economic Development Directot 1.00 1.00 1.00 1.00 1.00
Secretary Il 0.00 0.00 1.00 1.00 1.00
Subtotal 1.90 1.80 3.00 3.00 3.00 67%
City Secretary (101-1300)
City Secretary - Certified 1.00 1.00 1.00 1.00 1.00
Secretary |l 1.00 1.00 1.00 1.00 1.00
Secretary | - Part-time * 0.48 0.48 0.48 0.48 0.48
Subtotal 2.48 2.48 2.48 2.48 2.48 0%
Finance & Accounting (101-1400)
Finance Director 1.00 1.00 0.00 0.00 0.00
Executive Director of Administrative Service 0.00 0.00 1.00 1.00 1.00
Budget Analyst 1.00 1.00 1.00 1.00 1.00
Accounting Supervisor 1.00 1.00 1.00 1.00 1.00
Accounting Clerk 1.00 1.00 1.00 1.00 1.00
Accounts Payable Clerk 1.00 1.00 1.00 1.00 1.00
Finance Clerk 0.80 0.80 1.00 1.00 1.00
Subtotal 5.80 5.80 6.00 6.00 6.00 3%
Municipal Court (101-1417)
Municipal Judge 1.00 1.00 1.00 1.00 1.00
Associate Municipal Court Judge * 0.48 0.48 0.48 0.48 0.48
Court Administrator 1.00 1.00 1.00 1.00 1.00
Clerk Il 1.00 1.00 1.00 1.00 1.00
Clerk | 2.00 2.00 2.00 2.00 2.00
Subtotal 5.48 5.48 5.48 5.48 5.48 0%
General Government (101-1800)
College Interns/
High School Clerical Interns * 3.02 3.02 3.02 3.02 2.86
Subtotal 3.02 3.02 3.02 3.02 2.86 -5%
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CITY OF ROSENBERG, TEXAS
2014-15 BUDGET

Summary of Personnel Staffing Positions*
(Full-time Equivalent Positions)

2013-14 2013-14
Fund/Department 2012-13 Adopted Adjusted 2013-14 2014-15
Position Title Actual Budget Budget Estimate Budget Var %
GENERAL FUND (Continued)
Building Maintenance (101-1840)
Building Maintenance Supervisor 0.00 0.00 0.00 0.00 1.00
Building Maintenance Technician 0.00 0.00 0.00 0.00 1.00
Subtotal 0.00 0.00 0.00 0.00 2.00 100%
TOTAL GENERAL GOVERNMENT 27.68 27.58 26.98 26.98 28.82 1%
Public Safety:
Police (101-3000)
Police Chief 1.00 1.00 1.00 1.00 1.00
Assistant Police Chief 1.00 1.00 1.00 1.00 1.00
Police Lieutenant 3.00 4.00 4.00 4.00 4.00
Administrative Lieutenant 1.00 1.00 1.00 1.00 1.00
Police Sergeant 9.00 8.00 8.00 8.00 8.00
Identification Officer IlI 2.00 2.00 2.00 2.00 2.00
Police Officer 40.00 42.00 42.00 42.00 43.00
Communications Specialist 14.00 14.00 14.00 14.00 17.00
Administrative Assistant 1.00 1.00 1.00 1.00 1.00
Secretary Il 2.00 2.00 2.00 2.00 2.00
Records Clerk 1.00 1.00 1.00 1.00 1.00
Civilian Jailer 1.00 2.00 2.00 2.00 2.00
Warrants Officer/Multi Housing 2.00 2.00 2.00 2.00 2.00
Victims Assistance Liaison 1.00 1.00 1.00 1.00 1.00
Subtotal 79.00 82.00 82.00 82.00 86.00 5%
School Officers & Crossing Guards (101-3036)
Police Lieutenant 0.00 0.00 1.00 1.00 1.00
Police Sergeant 1.00 1.00 1.00 1.00 1.00
School Police Officer 8.00 9.00 9.00 9.00 9.00
School Crossing Guards/seasonal * 2.86 2.86 2.86 2.86 2.86
Subtotal 11.86 12.86 13.86 13.86 13.86 0%
Animal Control (101-3034)
Animal Control Supervisor 1.00 1.00 1.00 1.00 1.00
Animal Control Officer 1.00 1.00 2.00 2.00 2.00
Subtotal 2.00 2.00 3.00 3.00 3.00 0%
Fire (101-3100)
Fire Chief 1.00 1.00 1.00 1.00 1.00
Assistant Fire Chief 1.00 1.00 1.00 1.00 1.00
Fire Captain 3.00 3.00 3.00 3.00 3.00
Fire Lieutenant 6.00 6.00 6.00 6.00 6.00
Driver/Operator 6.00 6.00 6.00 6.00 6.00
Firefighter 15.00 15.00 15.00 15.00 18.00
Fire Inspector - FFII 2.00 2.00 2.00 2.00 0.00
Administrative Assistant 1.00 1.00 1.00 1.00 1.00
Clerk Il 1.00 1.00 1.00 1.00 1.00
Relief Firefighter/Temporary * 1.03 1.03 1.03 1.03 0.00
Subtotal 37.03 37.03 37.03 37.03 37.00 0%
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CITY OF ROSENBERG, TEXAS

2014-15 BUDGET

Summary of Personnel Staffing Positions*

(Full-time Equivalent Positions)

2013-14 2013-14
Fund/Department 2012-13 Adopted Adjusted 2013-14 2014-15
Position Title Actual Budget Budget Estimate Budget Var %
Fire Marshal (101-3133)
Fire Marshal 1.00 1.00 1.00 1.00 1.00
Rental Inspector/Investigator 1.00 1.00 1.00 1.00 3.00
Subtotal 2.00 2.00 2.00 2.00 4.00 100%
TOTAL PUBLIC SAFETY 131.89 135.89 137.89 137.89 143.86
Public Works (101-5022)
Assistant City Manager / Public Services 0.30 0.35 0.35 0.35 0.35
Utilities Director 0.30 0.35 0.00 0.00 0.00
Public Works Director 0.00 0.00 1.00 1.00 1.00
Administrative Assistant 0.00 0.00 0.00 0.00 0.50
Public Works Supervisor 1.00 1.00 1.00 1.00 1.00
Foreman 2.00 2.00 2.00 2.00 2.00
Sign Shop Technician 1.00 1.00 1.00 1.00 1.00
Heavy Equipment Operator 4.00 4.00 4.00 4.00 4.00
Light Equipment Operator 6.00 6.00 6.00 6.00 7.00
Project Director 1.00 1.00 1.00 1.00 1.00
Subtotal 15.60 15.70 16.35 16.35 17.85 14%
Fleet Maintenance (101-5025)
Chief Mechanic 1.00 1.00 0.00 0.00 0.00
Fleet Supervisor 0.00 0.00 1.00 1.00 1.00
Mechanic Il 2.00 2.00 2.00 2.00 2.00
Service Technician 1.00 1.00 0.00 0.00 0.00
Mechanic | 0.00 0.00 1.00 1.00 1.00
Finance Clerk 0.20 0.20 0.00 0.00 0.00
Subtotal 4.20 4.20 4.00 4.00 4.00 0%
TOTAL PUBLIC WORKS 19.80 19.90 20.35 20.35 21.85 10%
Community Development:
Planning Administration (101-1900)
Planning Director 1.00 1.00 0.00 0.00 0.00
Executive Director of Community Development 0.00 0.00 1.00 1.00 1.00
Administrative Assistant 0.66 0.66 0.66 0.66 0.00
GIS Administrator 0.00 0.00 0.00 0.00 1.00
GIS Technician 1.00 1.00 1.00 1.00 1.00
Secretary | 0.00 0.00 0.00 0.00 1.00
Subtotal 2.66 2.66 2.66 2.66 4.00 50%
Code Enforcement (101-1935)
Building Official/Plan Examiner 1.00 1.00 1.00 1.00 1.00
Building Inspector Il 2.00 2.00 3.00 3.00 3.00
Code Enforcement Officer 2.00 2.00 2.00 2.00 2.00
Secretary | 2.00 2.00 2.00 2.00 2.00
Secretary | - Part-time * 0.00 0.00 0.00 0.48 0.48
Subtotal 7.00 7.00 8.00 8.48 8.48 6%
Health (101-1941)
Sanitarian 1.00 1.00 1.00 1.00 2.00
Subtotal 1.00 1.00 1.00 1.00 2.00 100%



CITY OF ROSENBERG, TEXAS
2014-15 BUDGET

Summary of Personnel Staffing Positions*
(Full-time Equivalent Positions)

2013-14 2013-14

Fund/Department 2012-13 Adopted Adjusted 2013-14 2014-15
Position Title Actual Budget Budget Estimate Budget Var %
Communications (101-1950)
Communications Director 0.75 0.75 0.00 0.00 0.00
Executive Director of Information Services 0.00 0.00 0.75 0.75 1.00
Communications Manager 0.00 0.00 0.00 0.00 1.00
Tourism Assistant - Part-time * 0.24 0.24 0.24 0.24 0.00
Administrative Assistant - Information Services 0.00 0.00 0.00 0.00 0.50
Subtotal 0.99 0.99 0.99 0.99 2.50 153%
Parks & Recreation-Maintenance (101-1953)
Parks & Recreation Director 1.00 1.00 1.00 1.00 1.00
Parks Supervisor 1.00 1.00 1.00 1.00 1.00
Assistant Parks Supervisor 1.00 1.00 1.00 1.00 1.00
Secretary | 0.00 0.00 1.00 1.00 1.00
Crew Leader 1.00 1.00 1.00 1.00 1.00
Maintenance Worker 6.00 6.00 6.00 6.00 5.00
Subtotal 10.00 10.00 11.00 11.00 10.00 -9%
TOTAL COMMUNITY DEVELOPMENT 21.65 21.65 23.65 24.13 26.98 25%
TOTAL GENERAL FUND 201.02 205.02 208.87 209.35 221.51 8%
WATER AND WASTEWATER FUND:
Administration (501-5050)
Assistant City Manager 0.70 0.65 0.00 0.00 0.00
Assistant City Manager / Public Services 0.00 0.00 0.65 0.65 0.65
Utility Director 0.70 0.65 0.65 0.65 1.00
Administrative Assistant 0.34 0.34 0.34 0.34 0.50
Subtotal 1.74 1.64 1.64 1.64 2.15 31%
Water Production/Purification (501-5052)
Water Plant/Lift Station Operator 0.50 0.50 0.50 0.50 0.50
Water Plant/Lift Station Operator 0.50 0.50 0.50 0.50 0.50
Subtotal 1.00 1.00 1.00 1.00 1.00 0%
Water Distribution (501-5053)
Utilities Superintendent 1.00 0.50 0.50 0.50 0.50
Foreman 3.00 3.00 3.00 3.00 4.00
Customer Service Technician Il 0.00 1.00 1.00 1.00 1.00
Customer Service Technician | 3.00 2.00 2.00 1.00 1.00
Water System Technician | 0.00 1.00 1.00 1.00 1.00
Utility Worker 3.00 2.00 2.00 2.00 2.00
Utility Laborer 0.00 0.00 0.00 1.00 1.00
Subtotal 10.00 9.50 9.50 9.50 10.50 10%
Wastewater Collection (501-5054)
Utilities Superintendent 0.00 0.50 0.50 0.50 0.50
Foreman 2.00 2.00 2.00 2.00 2.00
Water Plant/Lift Station Operator 0.50 0.50 0.50 0.50 0.50
Water Plant/Lift Station Operator 0.50 0.50 0.50 0.50 0.50
Utility Laborer 3.00 3.00 3.00 3.00 3.00
Subtotal 6.00 6.50 6.50 6.50 6.50 0%

47



48

CITY OF ROSENBERG, TEXAS
2014-15 BUDGET

Summary of Personnel Staffing Positions*
(Full-time Equivalent Positions)

2013-14 2013-14
Fund/Department 2012-13 Adopted Adjusted 2013-14 2014-15
Position Title Actual Budget Budget Estimate Budget Var %
Customer Services (501-1456)
Customer Service Supervisor 1.00 1.00 1.00 1.00 1.00
Ass't. Customer Service Supervisor 1.00 1.00 1.00 1.00 1.00
Utilities Billing Specialist 1.00 1.00 1.00 1.00 1.00
Customer Service Representative 3.00 3.00 3.00 3.00 3.00
College Intern * 0.75 0.50 0.50 0.50 0.50
Subtotal 6.75 6.50 6.50 6.50 6.50 0%
TOTAL WATER & W/W FUND 25.49 25.14 25.14 25.14 26.65 6%
HOTEL/MOTEL FUND (212-1900)
Communications Director 0.25 0.25 0.25 0.25 0.00
Civic Center Manager 1.00 0.00 0.00 0.00 0.00
Tourism Assistant - Part-time * 0.24 0.24 0.24 0.24 0.00
Event Staff - Part-time * 0.96 0.00 0.00 0.00 0.00
TOTAL HOTEL/MOTEL FUND 2.45 0.49 0.49 0.49 0.00 -100%
FIRE STATION NO. 3 OPERATING (230-3100)
Professional Standards/ Cmpliance Officet 0.00 0.00 0.00 0.00 1.00
Fire Lieutenant 3.00 3.00 3.00 3.00 3.00
Driver/Operator 3.00 3.00 3.00 3.00 3.00
Firefighter 3.00 3.00 6.00 6.00 6.00
Relief Firefighter/Temporary * 1.00 1.00 0.00 0.00 0.00
TOTAL FIRE STATION NO. 3 OPERATING FUND 10.00 10.00 12.00 12.00 13.00 30%
CIVIC CENTER (560-1951)
Civic Center Manager 0.00 1.00 1.00 1.00 1.00
Reservation Clerk 1.00 1.00 1.00 1.00 1.00
Event Staff - Part-time * 0.00 0.96 0.96 0.96 0.96
Building Maintenance Technician 1.00 1.00 1.00 1.00 1.00
Recreation Program Coordinator 1.00 1.00 1.00 1.00 1.00
Subtotal 3.00 4.96 4.96 4.96 4.96 0%
TECHNOLOGY FUND (603-1220)
Information Services Manager 1.00 1.00 0.00 0.00 0.00
Director of Technology 0.00 0.00 1.00 1.00 1.00
Information Technology Specialist 1.00 1.00 1.00 2.00 2.00
Administrative Assistant 0.00 0.00 0.00 0.00 0.50
TOTAL TECHNOLOGY FUND 2.00 2.00 2.00 3.00 3.50 75%
TOTAL ALL FUNDS 243.96 247.61 253.46 254.94 269.62 9%
Full Time Positions: 261.00
Part Time Positions: 8.62
TOTAL FULL TIME EQUIVALENTS: 269.62

* Noted positions are not full time positions

- Further detail can be viewed on the Department Summaries and the individual department pages
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GENERAL FUND

General Fund (Fund 101) — This fund is used to account for all revenues and expenditures
applicable to the general operations of City government except those required to be accounted

forin another fund. General Fund revenues are derived primarily from the sales tax, property
taxes, franchise taxes, fees and fines, and intergovernmental revenues.
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GENERAL FUND - LONG TERM FINANCIAL PLAN

City of Rosenberg, Texas
2014-15 BUDGET

FY15 General Fund Long-Term Financial Plan

Adjusted
Actual Budget Estimate
2012-13 2013-14 2013-14
Beginning Fund Balance 6,779,610 8,417,447 8,417,447
Revenues:
Property Taxes 4,054,557 4,160,200 4,428,000
Sales and use taxes 10,492,261 9,921,382 11,500,000
Franchise taxes and other taxes 1,766,865 1,672,500 1,692,400
Licenses and permits 613,390 498,091 583,150
Fines and forfeitures 573,489 559,600 536,400
Intergovernmental 969,403 981,615 987,087
Charges for services 3,787,620 3,571,601 3,873,856
Interest on investments 6,650 5,000 5,000
Transfers from Water/Wastewater 1,466,536 1,484,056 1,484,056
Transfers from Other Funds 33,510 91,180 88,680
Other 328,493 183,119 199,016
Total Revenues 24,092,774 23,128,344 25,377,645
Expenditures:
Operating Expenditures
Personnel and Benefits 13,990,725 15,384,847 15,379,147
Maintenance and Services 5,031,353 5,416,126 5,533,800
Supplies 1,543,544 1,721,429 1,703,718
Transfers to Other Funds 1,701,054 752,293 752,293
Total Operating Expenditures 22,266,676 23,274,695 23,368,958
Non-Operating Expenditures
Other Expenses 148,963 8,350 58,350
Capital Outlay 39,298 779,067 779,067
Total Non-Operating Expenditures 188,261 787,417 837,417
Total Expenditures 22,454,937 24,062,112 24,206,375
Ending Fund Balance 8,417,447 7,483,679 9,588,717
Calculation of available funds:
Ending fund balance 8,417,447 7,483,679 9,588,717
Less required contingency 100,000 100,000 100,000
Less reserve for City Emergencies 500,892 503,892 503,892
Less 20% required minimum balance 4,483,128 4,656,609 4,685,462
Excess funds available for
capital projects 3,333,427 2,223,178 4,299,363




City of Rosenberg, Texas
2014-15 BUDGET

FY15 General Fund Long-Term Financial Plan

Projection
2014-15 2015-16 2016-17 2017-18 GENERAL FUND FINANCIAL PLAN
9,588,717 9,588,718 10,662,691 11,696,835 T'he.Long-Terr.n Financial plan presents th<=-T General Fund over
six fiscal years: actual amounts for the previous year (FY13), the
adjustment budget for FY14, ending estimate for FY14, and four
projected years (FY15 - FY18).
4,754,000 4,991,700 5,241,285 5,503,349
11,500,000 11,845,000 12,200,350 12,566,361

1,693,500 1,744,305 1,796,634 1,850,533 REVENUES
581,100 610,155 622,358 634,805 The City of Rosenberg's economic growth continues to reflect
535,400 546,108 557,030 568,171 positive trends. Data from FY14 presents new home

1,054,656 1,075,749 1,097,264 1,119,209 construction to be at a historic high with sales tax revenues|

3,892,379 3,970,227 4,049,631 4,130,624 significantly above last years actuals. Contributing factors|

5,000 5,000 5,000 5,000 considered when projecting revenues was the addition of a

1,429,813 1,458,409 1,487,577 1,517,329 distripution facility and the cons'truction of a shopping outlet, both
159,516 162,706 165,960 169,280 of which are expected to open in 2016.

106,150 106,150 106,150 106,150 Property taxes projections assume ad valorem property values

will increase in FY15, FY16, and FY17 by 5%. This reflects new

25,711,514 26,515,509 27,329,241 28,170,811 home starts, new commercial improvements, and the addition of
annexed areas and expiring tax abatements.

Sales Tax projections assume sales tax revenue will continue to|

increase. An increase of 3% is anticipated each year,

16,602,853 17,266,967 17,957,646 18,675,952 Revenues are up ten percent (10%) above the FY2014 actual

5,981,798 6,101,434 6,223,463 6,347,932 sales tax revenue.

1,732,044 1,766,685 1,802,019 1,838,059 o ) )
484,979 248,000 252,960 258,019 Projections for franchise and other taxes, charges for services,

74,801,674 75,383,086 76,236,087 77,119,962 and licenses and permits to ing;re.ase by a steady 3% projected
from new homes and commercial improvements.
75,839 30,450 30,450 30,450
834,000 28,000 28,560 29,131
909,839 58,450 59,010 59,581
EXPENDITURES

25,711,513 25,441,536 26,295,097 27,179,543 The City of Rosenberg must anticipate and effectively manage

the growth that will occur in Rosenberg in the coming years in

9,588,718 10,662,691 11,696,835 12,688,103 order to meet the increasing service needs of an expanding

community.

9,588,718 10,662,691 11,696,835 12,688,103 Operating Expenditure which consist of Personnel and Benefits,
100,000 100,000 100,000 100,000 Maintenance and Services, and Supplies are projected to
503,892 503,892 550,000 600.000 increase at a rate of 4% for FY16, FY17, and FY18. due to

4,975,503 5,082,707 5,253,307 5,430,082 increases in the cost of employeg benefits anq the negd for

additional personnel due to continued growth in the City of

4,009,323 4,976,092 5,793,527 6,558,020 | |oSenbers-

Capital Outlay needs will increase with the much needed

improvements to the City's aging infrastructure in order to expend
useful life. Investments in technology to improve services and to|
enhance use of personnel will also need to be addressed and a
management plan in place.
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CITY OF ROSENBERG, TEXAS

2014-15 BUDGET

GENERAL FUND
2013-14 2013-14
2012-13 Adopted Adjusted 2013-14 2014-15
Classification Actual Budget Budget (2) Estimate (3) Budget Var %
~ GENERAL FUND SUMMARY ~

Resources:

Total Beginning Balance 6,779,610 $ 6,401,991 $ 8,417,448 S 8,417,448 9,588,717 13.9%

Revenues and Transfers In 24,092,775 22,833,311 23,128,344 25,377,645 25,711,514 11.2%

Total Funds Available 30,872,385 29,235,302 31,545,792 33,795,092 35,300,231 11.9%

Uses/Deductions:

Expenditures and Transfers Out 22,454,937 23,153,011 24,062,112 24,206,376 25,711,514 6.9%

Ending Fund Balance:

Total Ending Balance 8,417,448 6,082,291 7,483,679 9,588,717 9,588,717 28.1%

Reserved for Contingencies (1) 100,000 100,000 100,000 100,000 100,000 0.0%

Reserved for City Emergencies 500,892 503,892 503,892 503,892 503,892 0.0%

Unreserved Ending Balance 7,816,556 5,478,399 6,879,787 8,984,825 8,984,825 30.6%
Fund Total 30,872,385 S 29,235,302 $ 31,545,792 $ 33,795,092 35,300,231 11.9%

Net Revenues (Expenditures) 1,637,838 (319,700) (933,768) 1,171,269 0

1) No more than three percent (3%) of expenditures.
(1) p (3%) p

(2) Adopted budget plus year-end roll, and includes budget adjustments throughout the year

(3) Staff's estimate of year-end
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CITY OF ROSENBERG

2014-15 BUDGET
GENERAL FUND
2013-14 2013-14
2012-13 Adopted Adjusted 2013-14 2014-15
Classification Actual Budget Budget Estimate Budget Var %
~ RESOURCES ~

REVENUES:
TAXES:

Property taxes S 4,054,557 S 4,160,200 S 4,160,200 $ 4,428,000 $ 4,754,000 14.3%

Sales taxes 10,492,261 9,850,000 9,921,382 11,500,000 11,500,000 15.9%

Franchise and Mixed Beverage taxes 1,766,865 1,672,500 1,672,500 1,692,400 1,693,500 1.3%
Subtotal 16,313,683 15,682,700 15,754,082 17,620,400 17,947,500 13.9%
LICENSES & PERMITS:

Licenses 27,391 24,025 24,025 26,700 24,500 2.0%

Permits 586,000 425,850 474,066 556,450 556,600 17.4%
Subtotal 613,390 449,875 498,091 583,150 581,100 16.7%
FINES & FEES:

Solid waste collection fees 3,023,883 3,015,000 3,015,000 3,095,000 3,156,000 4.7%

Fines 573,489 559,600 559,600 536,400 535,400 -4.3%

Fees 763,737 541,601 556,601 778,856 736,379 32.3%
Subtotal 4,361,109 4,116,201 4,131,201 4,410,256 4,427,779 7.2%
OTHER REVENUE:

Interest earnings 6,650 5,000 5,000 5,000 5,000 0.0%

Intergovernmental revenue 969,403 920,399 981,615 987,087 1,054,656 7.4%

Miscellaneous revenue 328,493 83,900 183,119 199,016 106,150 -42.0%
Subtotal 1,304,546 1,009,299 1,169,734 1,191,103 1,165,806 -0.3%
TOTAL REVENUES BEFORE TRANSFERS 22,592,729 21,258,075 21,553,108 23,804,909 24,122,185 11.9%
TRANSFERS FROM OTHER FUNDS:
Transfer from Special Revenue Funds 33,510 91,180 91,180 88,680 159,516 74.9%
Water & Wastewater Administrative Fee 1,466,536 1,484,056 1,484,056 1,484,056 1,429,813 -3.7%
Subtotal 1,500,046 1,575,236 1,575,236 1,572,736 1,589,329 0.9%
TOTAL REVENUES AND TRANSFERS 24,092,775 22,833,311 23,128,344 25,377,645 25,711,514 11.2%
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CITY OF ROSENBERG
2014-15 BUDGET

GENERAL FUND

2013-14 2013-14
2012-13 Adopted Adjusted 2013-14 2014-15
Classification Actual Budget Budget Estimate Budget Var %
~ REVENUE DETAIL ~

PROPERTY TAXES: (401)

1000 Current taxes S 3,987,252 S 4,093,000 $ 4,093,000 $ 4,340,000 $ 4,672,000 14.1%
10 10 Current penalty and interest 23,853 19,000 19,000 19,000 19,000 0.0%
20 00 Delinquent taxes 13,091 30,000 30,000 40,000 40,000 33.3%
20 10 Delinquent penalty and interest 13,423 18,000 18,000 18,000 18,000 0.0%
40 00 Taxes - Overpayments 16,938 200 200 11,000 5,000 2400.0%
Subtotal 4,054,557 4,160,200 4,160,200 4,428,000 4,754,000 14.3%

SALES TAXES: (402

0000 General Sales Tax 7,613,480 7,052,000 7,123,382 8,300,000 8,300,000 16.5%
1000 BTC 1 Sales Tax 1,646,501 1,625,000 1,625,000 1,850,000 1,850,000 13.8%
2000 BTC 2 Sales Tax 1,232,281 1,173,000 1,173,000 1,350,000 1,350,000 15.1%
Subtotal 10,492,261 9,850,000 9,921,382 11,500,000 11,500,000 15.9%

MIXED BEVERAGE TAXES: (403)
00 00 Mixed beverage taxes 45,343 30,000 30,000 45,000 45,000 50.0%
Subtotal 45,343 30,000 30,000 45,000 45,000 50.0%

FRANCHISE TAXES: (404)

10 00 Electric 930,546 936,000 936,000 910,400 911,500 -2.6%
2000 Gas 117,035 102,000 102,000 102,000 102,000 0.0%
3000 Telephone 237,545 238,000 238,000 210,000 210,000 -11.8%
40 00 Cable TV 293,401 241,500 241,500 290,000 290,000 20.1%
50 00 Solid Waste 142,995 125,000 125,000 135,000 135,000 8.0%
Subtotal 1,721,523 1,642,500 1,642,500 1,647,400 1,648,500 0.4%
TOTAL TAX REVENUES 16,313,683 15,682,700 15,754,082 17,620,400 17,947,500 13.9%
LICENSES: (411)
1500 Peddler license 550 1,500 1,500 1,500 1,500 0.0%
20 00 Taxi license - 125 125 100 100 -20.0%
2500 Mobile home park license 11,260 10,500 10,500 11,000 11,000 4.8%
30 00 Precious metal/jewel license 600 800 800 600 600 -25.0%
3500 Amusement license 100 100 100 100 100 0.0%
40 00 Liquor license 9,033 7,800 7,800 8,000 8,000 2.6%
4500 Animal/kennel license 1,388 900 900 900 900 0.0%
60 00 Salvage yard license 1,700 2,000 2,000 2,100 2,000 0.0%
90 00 Other licenses 2,760 300 300 2,400 300 0.0%
Subtotal 27,391 24,025 24,025 26,700 24,500 2.0%
PERMITS: (412)
10 00 Electrical permits 50,346 38,000 38,000 46,000 46,000 21.1%
15 00 Building permits 360,543 250,000 298,216 350,000 350,000 17.4%
20 00 Mobile home permits 1,970 1,500 1,500 2,000 2,000 33.3%
2500 Plumbing permits 35,871 30,000 30,000 35,000 35,000 16.7%
3500 Parade permits - 50 50 50 - -100.0%
40 00 Heating & A/C permits 23,716 13,000 13,000 20,000 20,000 53.8%
4500 Food permits 91,040 75,000 75,000 85,000 85,000 13.3%
5500 Cemetery burial permits 285 300 300 300 300 0.0%
70 00 Rental registration permit 800 1,000 1,000 1,000 800 -20.0%
7500 WFBMD permits 4,744 3,500 3,500 3,500 3,500 0.0%
90 00 Sign permits 4,205 3,500 3,500 3,600 4,000 14.3%
95 00 Kiosk Sign permits 12,480 10,000 10,000 10,000 10,000 0.0%
Subtotal 586,000 425,850 474,066 556,450 556,600 17.4%
TOTAL LICENSES & PERMITS 613,390 449,875 498,091 583,150 581,100 16.7%

57



CITY OF ROSENBERG
2014-15 BUDGET

GENERAL FUND
2013-14 2013-14
2012-13 Adopted Adjusted 2013-14 2014-15
Classification Actual Budget Budget Estimate Budget Var %
~ REVENUE DETAIL ~
(Continued)
FINES: (441)
05 00 Fines - Traffic/Criminal 315,597 290,000 290,000 290,000 290,000 0.0%
07 00 Transportaion fines 64,405 75,000 75,000 60,000 60,000 -20.0%
15 00 Peace Officer fee 86 100 100 100 100 0.0%
2000 Capias fines 54,689 40,000 40,000 35,000 35,000 -12.5%
2500 Court cost fines 2,900 5,500 5,500 2,800 2,800 -49.1%
30 00 Defensive driving course fines 2,286 2,500 2,500 2,500 2,500 0.0%
40 00 Local arrest fines 17,827 18,000 18,000 18,000 17,000 -5.6%
45 00 Traffic costs 4,288 5,000 5,000 4,500 4,500 -10.0%
5500 Warrant fees 27,151 33,000 33,000 33,000 33,000 0.0%
60 00 Time payment 17,139 15,000 15,000 15,000 15,000 0.0%
90 00 Deferred Adjudication fee 41,294 45,000 45,000 45,000 45,000 0.0%
95 00 City % of State court cost fines 25,826 30,000 30,000 30,000 30,000 0.0%
99 00 Other fines - 500 500 500 500 0.0%
Subtotal 573,489 559,600 559,600 536,400 535,400 -4.3%
FEES: (432)
1000 Plat filing fees 16,051 10,000 10,000 15,000 15,000 50.0%
1500 Plan checking fees 207,021 140,000 140,000 245,000 200,000 42.9%
18 00 Infrastructure Inspection fees 68,182 40,000 55,000 65,000 65,000 18.2%
2000 Solid waste fees 3,023,883 3,015,000 3,015,000 3,095,000 3,156,000 4.7%
3100 County Fire fighting fees 117,791 - - 109,905 109,905 100.0%
3300 Emergency fees 580 5,000 5,000 5,000 5,000 0.0%
40 00 Vending fees 752 850 850 800 800 -5.9%
50 00 Collection fees - sales tax 876 900 900 900 900 0.0%
5500 Recreation fees 30,033 18,000 18,000 20,000 20,000 11.1%
56 00 Seabourne Sports Complex fees 4,535 5,000 5,000 4,500 4,500 -10.0%
57 00 Park Rental fees 15,294 15,000 15,000 15,000 15,000 0.0%
60 00 Administrative fees (RDC) 240,152 241,851 241,851 241,851 244,374 1.0%
62 00 Fire Marshal fees 28,544 20,000 20,000 22,000 22,000 10.0%
65 00 False alarm fees 11,781 10,000 10,000 10,000 10,000 0.0%
67 00 Tow Truck fees 10,900 10,500 10,500 10,500 10,500 0.0%
69 00 Firing Range fees - - - 2,500 2,500 100.0%
75 00 Records retrieval fees 797 800 800 700 700 0.0%
80 00 Returned check fees 125 200 200 200 200 0.0%
82 00 Pet Adoption fees 10,322 10,000 10,000 10,000 10,000 0.0%
87 00 Capital Project Management fees - 13,500 13,500 - - -100.0%
Subtotal 3,787,621 3,556,601 3,571,601 3,873,856 3,892,379 9.0%
TOTAL FINES & FEES 4,361,109 4,116,201 4,131,201 4,410,256 4,427,779 7.2%
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CITY OF ROSENBERG
2014-15 BUDGET

GENERAL FUND
2013-14 2013-14
2012-13 Adopted Adjusted 2013-14 2014-15
Classification Actual Budget Budget Estimate Budget Var %
~ REVENUE DETAIL ~
(Continued)

OTHER REVENUE:

421-1000 US Treasury 4,682 4,000 4,972 4,000 4,000 -19.5%

421-5000 CJD Grant Funds 42,159 - - 9,838 - 100.0%

423-1000 LCISD 915,472 910,399 970,643 970,643 1,050,656 8.2%

423-2000 Fort Bend County 590 - - 106 - 100.0%

423-4000 Other Governmental - (WFBMD) 6,500 6,000 6,000 2,500 - -100.0%

451-0000 Interest earnings 6,650 5,000 5,000 5,000 5,000 0.0%

461-1000 Gain on disposal of assets 7,386 5,000 5,000 11,757 5,000 0.0%

463-0000 Mowing & demolition revenue 10,549 10,000 10,000 10,000 10,000 0.0%

465-1000 Gazebo Rental 91,018 - - 200 200 100.0%

465-1200 Civic Center Security 6,050 - - - - 0.0%

465-1500 Street light electricity charges 40,342 15,000 15,000 15,000 15,000 0.0%

465-3000 Agricultural leases 3,859 3,800 3,800 3,859 3,850 1.3%

466-1000 Donations-Animal Control 15,375 - - - - 0.0%

466-2000 Donations-Fire Department 450 100 100 200 100 0.0%

466-5000 Rosenberg Christmas Nights Sponsorship - - - - 12,000 100.0%

466-6000 Family 4th Celebration Sponsorship - - - - 20,000 100.0%

467-0000 Reimbursement for Personnel 60,291 - 71,912 80,000 - -100.0%

467-1000 Insurance Proceeds 19,666 - 24,363 28,000 - -100.0%

469-0000 Miscellaneous revenue 73,508 50,000 52,944 50,000 40,000 -24.4%
Subtotal 1,304,546 1,009,299 1,169,734 1,191,103 1,165,806 -0.3%
TOTAL REVENUE BEFORE TRANSFERS 22,592,729 21,258,075 21,553,108 23,804,909 24,122,185 11.9%
TRANSFERS FROM OTHER FUNDS:
481-2000 Water & Wastewater Adm Fee 1,466,536 1,484,056 1,484,056 1,484,056 1,429,813 -3.7%
481-9212 Transfer from Hotel/Motel Fund 5,000 55,000 55,000 55,000 118,036 114.6%
481-9222 Transfer from Juvenile Case Mgr.Fund 13,000 19,680 19,680 19,680 19,680 0.0%
481-9223 Transfer from Child Safety Fund 4,000 4,000 4,000 4,000 11,800 195.0%
481-9224 Transfer from Bldg Security Fund 11,510 12,500 12,500 10,000 10,000 -20.0%
TOTAL TRANSFERS 1,500,046 1,575,236 1,575,236 1,572,736 1,589,329 0.9%
TOTAL REVENUES AND TRANSFERS $ 24,092,775 S 22,833,311 $ 23,128,344 $ 25377,645 $ 25711514 11.2%
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CITY OF ROSENBERG, TEXAS
2014-15 BUDGET

FUND: DEPARTMENT: FUNCTION: ACCOUNT:
General General Fund Summary N/A 101-XXXX
2013-14 2013-14
2012-13 Adopted Adjusted 2013-14 2014-15
Classification Actual Budget Budget Estimate Budget Var %

~ FUNCTION AND CLASSIFICATION SUMMARY ~

Personnel and Benefits $ 13,990,725 $ 15,117,996 $ 15,384,847 $ 15,379,147 $ 16,602,853 7.9%
Supplies 1,543,544 1,683,734 1,721,429 1,703,718 1,732,044 0.6%
Maintenance and Services 5,031,353 5,248,463 5,416,126 5,533,800 5,981,798 10.4%
Other Expenses 148,963 8,350 8,350 58,350 75,839 808.3%
Transfers to Other Funds 1,701,054 752,293 752,293 752,293 484,979 -35.5%
Subtotal 22,415,639 22,810,836 23,283,045 23,427,309 24,877,514 6.8%

Capital Outlay 39,298 342,175 779,067 779,067 834,000 7.1%
Total Expenditures $ 22,454,937 $ 23,153,011 $ 24,062,112 $ 24,206,376 S 25,711,514 6.9%

~ AUTHORIZED POSITIONS ~
Position Title
General Government 27.68 27.58 26.98 26.98 28.82
Public Safety 131.89 135.89 137.89 137.89 143.86
Public Works 19.80 19.90 20.35 20.35 21.85
Community Development 24.65 21.65 23.65 24.13 26.98
Total Personnel 204.02 205.02 208.87 209.35 221.51 6.1%
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CITY OF ROSENBERG, TEXAS
2014-15 BUDGET

FUND: DEPARTMENT: FUNCTION: ACCOUNT:
General General Fund Summary N/A 101-XXXX
2013-14 2013-14
2012-13 Adopted Adjusted 2013-14 2014-15
Classification Actual Budget Budget Estimate Budget Var %
~ DEPARTMENT SUMMARY ~
GENERAL GOVERNMENT:
Mayor & Council S 36,577 S 44,122 S 44,122 $ 44,322 44,522
City Manager 547,499 568,994 549,862 550,462 523,070
Human Resources 263,338 275,125 260,866 259,866 276,022
Economic Development 173,814 179,726 200,288 200,288 231,481
City Secretary 220,501 217,706 217,706 213,706 221,291
Finance & Accounting 483,093 515,256 520,487 511,698 546,868
Municipal Court 327,652 366,728 366,728 366,728 374,335
City Attorney 173,717 205,000 205,000 225,000 130,000
City Prosecutor - - - - 50,000
General Government 2,744,456 1,706,615 1,829,955 1,870,661 1,583,394
Building Maintenance - - - - 133,887
Subtotal 4,970,647 4,079,272 4,195,014 4,242,730 4,114,871 -1.9%
PUBLIC SAFETY:
Police 6,716,685 7,363,271 7,392,308 7,393,400 7,861,976
Emergency Management 6,397 12,345 12,345 10,850 12,655
Animal Control 148,108 172,493 204,055 209,575 233,447
School Officers & Crossing Guards 757,156 910,398 970,642 970,642 1,050,656
Fire 3,239,650 3,432,676 3,516,460 3,511,995 3,526,298
Fire Marshal 126,450 178,892 182,842 181,977 341,196
Subtotal 10,994,447 12,070,075 12,278,651 12,278,438 13,026,228 6.1%
PUBLIC WORKS:
Public Works 1,343,613 1,824,142 2,305,438 2,309,338 2,619,058
Street Lighting & Signals 410,935 438,000 438,000 438,000 439,000
Fleet Maintenance 269,050 295,068 295,068 294,868 307,183
Solid Waste 2,405,451 2,390,000 2,390,000 2,500,000 2,550,000
Subtotal 4,429,049 4,947,210 5,428,505 5,542,205 5,915,240 9.0%
COMMUNITY DEVELOPMENT:
Planning 212,352 234,102 234,102 234,102 297,142
Engineering 192,889 145,000 165,980 175,980 170,000
Code Enforcement 455,812 492,091 551,421 550,421 591,593
Health 97,900 118,152 118,268 118,342 188,841
Communications 92,911 111,399 111,399 105,399 249,369
Civic Center 137,389 - - - -
Parks & Recreation 871,540 955,711 978,773 958,759 981,242
Special Events - - - - 176,988
Subtotal 2,060,794 2,056,454 2,159,942 2,143,002 2,655,175 22.9%
TOTAL EXPENSES $ 22,454,937 S 23,153,011 $ 24,062,112 S 24,206,376 25,711,514 6.9%
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CITY OF ROSENBERG, TEXAS

2014-15 BUDGET

FUND: DEPARTMENT: FUNCTION: ACCOUNT:
General General Government Summary N/A 101-XXXX
2013-14 2013-14
2012-13 Adopted Adjusted 2013-14 2014-15
Classification Actual Budget Budget Estimate Budget Var %
FUNCTION AND CLASSIFICATION SUMMARY
Personnel and Benefits $ 1,996,089 $ 2,110,337 $ 2,097,739 2,092,039 $ 2,219,870
Supplies 45,502 58,435 57,813 53,185 77,700
Maintenance and Services 1,106,999 1,155,207 1,287,169 1,295,214 1,282,321
Other Expenses 118,513 - - 50,000 50,000
Transfers to Other Funds 1,701,054 752,293 752,293 752,293 484,979
Subtotal 4,968,157 4,076,272 4,195,014 4,242,730 4,114,871 -1.9%
Capital Outlay 2,490 3,000 - - - 0.0%
Total Expenditures $ 4,970,647 $ 4,079,272 $ 4,195,014 4,242,730 $ 4,114,871 -1.9%
~ AUTHORIZED POSITIONS ~
Position Title
Full-time equivalents:
City Manager 6.00 6.00 5.00 5.00 5.00
Human Resources 3.00 3.00 2.00 2.00 2.00
Economic Development 1.90 1.80 3.00 3.00 3.00
City Secretary 2.48 2.48 2.48 2.48 2.48
Finance & Accounting 5.80 5.80 6.00 6.00 6.00
Municipal Court 5.48 5.48 5.48 5.48 5.48
General Government 3.02 3.02 3.02 3.02 2.86
Building maintenance - - - - 2.00
Total Personnel 27.68 27.58 26.98 26.98 28.82 6.8%

66




CITY OF ROSENBERG, TEXAS
2014-15 BUDGET

FUND: DEPARTMENT: FUNCTION: ACCOUNT:
General Mayor & Council General Government 101-11XX-510

MISSION STATEMENT:
To anticipate community needs, to deliver exceptional service and to cultivate an enhanced quality of
life in our community through leadership, innovation and cooperative partnerships.

PROGRAM DESCRIPTION:

The City of Rosenberg is currently operating under a Home Rule City Charter adopted November 20,
1956, with the latest revision being May 13, 2013. The governing body of the City is the City Council.
Beginning with the April 1985 Election, the City adopted the Council/Manager form of government,
converting from the mayoral form of government. In addition, after the August 1992 Election, the
structure of the City Council was changed from the Mayor and all Council Members elected at-large, to
an at-large Mayor, two at-large Council positions, and four single-member Council Members
representing their respective single-member districts. The City Manager, City Secretary, Police Chief,
City Attorney, and Municipal Court Judge are appointed by the Mayor and City Council.

STRATEGIC PLAN GOALS:

< The City of Rosenberg will effectively manage the growth that will occur in Rosenberg in the
coming years.

Department Goal# 1: Effectively manage the growth that will occur in Rosenberg in the coming
years.
Obijectives:
e Secure a long-term, sustainable water supply.
e Adopt a comprehensive plan.
e Proactive management of municipal facilities.
e Continue career development of City personnel in order to provide a maximum level of
service to City customers.
e Improve the maintenance of existing City facilities and anticipate and plan for the future
space needs of a growing City.
e Continue to invest in technology in order to provide more innovative, efficient and cost-
effective means of service provision.

«+»  The City of Rosenberg will enhance Rosenberg’s quality of life for residents, businesses and
visitors.

Department Goal# 2: Enhance Rosenberg’s quality of life for residents, businesses and
visitors.
Objectives:
e Continue to find innovative ways to protect the health, safety and welfare of Rosenberg’s
residents, businesses, visitors and property located within the City.
e Using a variety of tools, work towards the expansion and diversification of Rosenberg’s
economy.
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FUND: DEPARTMENT: FUNCTION: ACCOUNT:
General Mayor & Council General Government 101-11XX-510

e Rec