NOTICE OF REGULAR COUNCIL MEETING

NOTICE IS HEREBY GIVEN THAT THE CITY COUNCIL OF THE CITY OF ROSENBERG, FORT BEND
COUNTY, TEXAS, WILL MEET IN REGULAR SESSION OPEN TO THE PUBLIC AS FOLLOWS:

DATE: Tuesday, July 01, 2014

TIME: 7:00 p.m.
PLACE: Rosenberg City Hall
City Hall Council Chamber
2110 4t Street
Rosenberg, Texas 77471
PURPOSE: Regular City Council Meeting, agenda as follows:

The City Council reserves the right to adjourn into Executive Session at any time during the course of this meeting to
discuss any of the matters listed below, as authorized by Title 5, Chapter 551, of the Texas Government Code.

Call to order: City Hall Council Chamber
Invocation and Pledge of Allegiance. (Pastor Kevin K. Barber, Wellspring Church International, Richmond)

Presentation of Rosenberg Image Committee Beautification and Renovation Awards. (Wiliam Benton, Councilor)

Presentation of Proclamation Proclaiming the Month of July 2014 as Parks and Recreation Month in the City of
Rosenberg. (Vincent M. Morales, Jr., Mayor)

GENERAL COMMENTS FROM THE AUDIENCE.

Citizens who desire to address the City Council with comments of a general nature will be received at this time. Each
speaker is limited to three (3) minutes. In accordance with the Texas Open Meetings Act, the City Council is restricted
from discussing or taking action on items not listed on the agenda. It is our policy to have all speakers identify
themselves by providing their name and residential address when making comments.

COMMENTS FROM THE AUDIENCE FOR CONSENT AND REGULAR AGENDA ITEMS.

Citizens who desire to address the City Council with regard to matters on the Consent Agenda or Regular Agenda will
be received at the time the item is considered. Each speaker is limited to three (3) minutes. Comments or discussion by
the City Council Members will only be made at the time the agenda item is scheduled for consideration. It is our policy
to have all speakers identify themselves by providing their name and residential address when making comments.

CONSENT AGENDA

1. Review of Consent Agenda.
All Consent Agenda items listed are considered to be routine by the City Council and may be enacted by one
(1) motion. There will be no separate discussion of Consent Agenda items unless a City Council Member has
requested that the item be discussed, in which case the item will be removed from the Consent Agenda and
considered in its normal sequence on the Regular Agenda.

A. Consideration of and action on Workshop Meeting Minutes for May 27, 2014, and Regular Meeting
Minutes for June 03, 2014. (Cernosek)

B. Consideration of and action on Resolution No. R-1808, a Resolution authorizing the Mayor to execute
and submit an application for participation in the Texas Main Street Program; and, designating the
City Manager to supervise the position of Program Manager. (Malik)

C. Consideration of and action on Ordinance No. 2014-28, an Ordinance amending the Code of
Ordinances by adding to Chapter 28 Article Il Division 4 Section 28-71 thereof, establishing the lawful
speed limit along that portion of Callender Street between State Highway 36 and West Street; making
certain findings that the prima facie speed limit is unreasonable and unsafe; authorizing the
placement of speed limit signs along such street; providing a penalty for violation of any provision
hereof; providing an effective date and providing for severability. (Maresh)
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D. Consideration of and action on Ordinance No. 2014-29, an Ordinance amending the Code of
Ordinances by repealing that portion of Chapter 28 Article Il Division 4 Section 28-72 regulating the
prima facie school zone speed limit of twenty (20) miles per hour along State Highway 36 between the
centerline of Avenue J to the centerline of Texas Street; making certain findings; authorizing the
removal of school zone speed limit signs along such street; and providing for an effective date.
(Maresh)

E. Consideration of and action on Resolution No. R-1811, a Resolution accepting the filing of a petition
by land owner for annexation. (Tanner)

F. Consideration of and action on Resolution No. R-1812, a Resolution establishing a Pedestrian System
Maintenance Program. (Tanner)

REGULAR AGENDA

Consideration of and action on Resolution No. R-1813, a Resolution authorizing the City Manager to execute,
for and on behalf of the City, a Consent for Access to Property Agreement for the installation of a monitoring
well at the property generally located at the corner of Avenue H and Louise Street. (Maresh)

Consideration of and action on Resolution No. R-1809, a Resolution authorizing the City Manager to execute,
for and on behalf of the City, a Communications System Agreement, by and between the City and Motorola
Solutions Inc., for the purchase and installation of a Fire Station Alerting System, in the amount of $352,064.00.
(Goates)

Review and discuss policy regarding Mayor/Council Members voting ability on all City-affiliated Boards,
Corporations, Task Forces, Committees, Commissions, etc., and take action as necessary. (Benton)

Consideration of and action on appointments to the following Boards and Committees (Cernosek):
a) Animal Control Shelter Advisory Board;

b) Image Committee;

c) Parks and Recreation Board;

d) Rental Property Appeals Board; and,

e) Rosenberg Development Corporation.

Announcements.

Adjournment.

[EXECUTION PAGE TO FOLLOW]
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DATED AND POSTED this the day of 2014, at m.,

by

Attest:
Linda Cernosek, TRMC, City Secretary

Approved for Posting:
Robert Gracia, City Manager

Approved:
Vincent M. Morales, Jr., Mayor

Reasonable accommodation for the disabled attending this meeting will be available; persons with disabilities in need of
special assistance at the meeting should contact the City Secretary at (832) 595-3340.

Executive Sessions: The City Council may retire to executive session in accordance with the Texas Government Code,
any time between the meeting’s opening and adjournment for the purposes of:

consultation with legal counsel (Section 551.071);

deliberation regarding real property (Section 551.072);

deliberation regarding economic development negotiations (Section 551.087)

deliberation regarding the deployment or specific occasions for implementation of security personnel or
devices (Section 551.076)

Attendance by other elected or appointed officials: It is anticipated that members of other city boards, commissions or
committees whose meetings may be governed by the Texas Open Meetings Act may attend this meeting in humbers
that may constitute a quorum of the other city boards, commissions or committees. Notice is hereby given that the
meeting, to the extent required by law, is also noticed as a possible quorum/meeting of the other boards, commissions
or committees of the City, whose members may be in attendance. The members may speak as recognized by the
presiding officer, but no action may be taken by any board, commission or committee unless such item is specifically
provided for on an agenda designated for that board, commission or committee and posted in compliance with the
Texas Open Meetings Act.

This Agenda has been reviewed and approved by the City’s legal counsel and the presence of any subject in any
Executive Session portion of the agenda constitutes a written interpretation of Texas Government Code Chapter 551 by
legal counsel for the governmental body and constitutes an opinion by the attorney that the items discussed therein may
be legally discussed in the closed portion of the meeting considering the available opinions of a court of record and
opinions of the Texas Attorney General known to the attorney. This provision has been added to this agenda with the
intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.144(c) and the meeting is
conducted by all participants in reliance on this opinion.
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Presentation of
Rosenberg Image Committee
Beautification and Renovation

Awards




City of Rosenberg

IMAGE COMMITTEE
Certificate of Recognition

Be it hereby known to all, that

Robert and Bernice Anzaldua
1501 George Street

have, on this 1stday of July 2014, been recognized for their
excellence in renovating this property and for their effort at
making this place in the world more appealing, and deserve the
recognition and appreciation of the people of this City for
their efforts.




City of Rosenberg

IMAGE COMMITTEE
Certificate of Recognition

Be it hereby known to all, that

Mr. and Mrs. Les Krancher
1703 Avenue R,

have, on this 1stday of July 2014, been recognized for their
acts of labor and excellence in beautifying this property and
for their caring efforts at making this location in our
community more appealing, and deserve the recognition and
appreciation of the people of our City for their undertaking.




City of Rosenberg

IMAGE COMMITTEE
Certificate of Recognition

Be it hereby known to all, that

Fred Zoch, 111
4209 Junker Street

have, on this 1stday of July 2014, been recognized for their
acts of labor and excellence in beautifying this property and
for their caring efforts at making this location in our
community more appealing, and deserve the recognition and
appreciation of the people of our City for their undertaking.




City of Rosenberg

IMAGE COMMITTEE
Certificate of Recognition

Be it hereby known to all, that

Patricia McConnell
3102 Longhorn Drive

have, on this 1stday of July 2014, been recognized for their
acts of labor and excellence in beautifying this property and
for their caring efforts at making this location in our
community more appealing, and deserve the recognition and
appreciation of the people of our City for their undertaking.




Presentation of Proclamation
Proclaiming the Month of July 2014
as Parks and Recreation Month in the

City of Rosenberg




PROCLAIMING |

July 2014 as Parks and Recreation Month in
the City of Rosenberg

WHEREAS; parks and recreation programs are an integral part of
communities throughout this country, including Rosenberg, Texas; and

WHEREAS; our parks and recreation are vitally important to establishing
and maintaining the quality of life in our communities, ensuring the health of all
citizens, and contributing to the economic and environmental well-being of a
community and region; and

WHEREAS; parks and recreation programs build healthy, active
communities that aid in the prevention of chronic disease, and also improve the
mental and emotional health of all citizens; and

WHEREAS; parks and recreation programs increase a community’s
economic prosperity through increased property values, expansion of the local
tax base, increased tourism, the attraction and retention of businesses, and crime
reduction; and

WHEREAS; parks and recreation areas are fundamental to the
environmental well-being of our community, and ensure the ecological beauty of
our community and provide a place for children and adults to connect with nature
and recreate outdoors.

NOW THEREFORE; Rosenberg, Texas recognizes the benefits derived from
parks and recreation resources, I, Vincent M. Morales, by virtue of the authority
vested in me as mayor of the City of Rosenberg, and with the National Recreation
and Park Association, do herby proclaim the month of July 2014 as Parks and
Recreation Month. We call upon our citizens and civic organizations to join us in
recognizing the importance of our nation’s parks and recreation facilities.

BE IT RESOLVED that during Parks and Recreation Month all citizens take
advantage of our community parks and enjoy all that they have to offer.

In Witness Whereof, | have hereunto set my
hand and caused the Official Seal of the
City of Rosenberg to be affixed this 1°' day

of July, 2014
? les, Jr., Mayor




General Comments from the Audience:

Citizens who desire to address the City Council with comments
of a general nature will be received at this time. Each speaker
Is limited to three (3) minutes. In accordance with the Texas
Open Meetings Act, the City Council is restricted from
discussing or taking action on items not listed on the agenda.
It is our policy to have all speakers identify themselves by
providing their name and residential address when making
comments.




Comments from the Audience for
Consent and Regular Agenda ltems:

Citizens who desire to address the City Council with regard to
matters on the Consent Agenda or Regular Agenda will be
received at the time the item is considered. Each speaker is
limited to three (3) minutes. Comments or discussion by the
City Council Members will only be made at the time the agenda
item is scheduled for consideration. Itis our policy to have all
speakers identify themselves by providing their name and
residential address when making comments.




ITEM 1

Review of Consent Agenda.

All Consent Agendaitems listed are considered to be routine by the
City Council and may be enacted by one (1) motion. There will be no
separate discussion of Consent Agenda items unless a City Council
Member has requested that the item be discussed, in which case the
item will be removed from the Consent Agenda and considered in its
normal sequence on the Regular Agenda.




ITEM A

Minutes:

City Council Workshop Meeting Minutes — May 27, 2014
Regular City Council Meeting Minutes — June 03, 2014




CITY OF ROSENBERG
CITY COUNCIL WORKSHOP MEETING MINUTES
***DRAFT***

On this the 27" day of May, 2014, the City Council of the City of Rosenberg, Fort Bend County, Texas, met in a
Special Workshop Session, in the Rosenberg City Hall Council Chamber, located at 2110 4th Street, Rosenberg,

Texas.

PRESENT

Vincent M. Morales, Jr.

William Benton
Cynthia McConathy
Jimmie J. Pena
Susan Euton
Amanda Bolf

ABSENT
Dwayne Grigar

STAFF PRESENT
Robert Gracia
Lora Lenzsch
Christine Krahn
John Maresh
Jeff Trinker
Joyce Vasut
Maritza Salazar
Travis Tanner
Tonya Palmer
Melissa Pena
Charles Kalkomey
Angela Fritz
James Lewis
Darren McCarthy
Carolyn Kagy
Dallis Warren
Tracie Dunn
Wade Goates
Randall Malik
Rachelle Kanak
Lisa Olmeda
Kaye Supak
Tommy Havelka

Mayor

Councilor at Large, Position 1
Councilor at Large, Position 2
Councilor, District 1
Councilor, District 2
Councilor, District 4

Councilor, District 3

City Manager

City Attorney

Acting City Secretary

Assistant City Manager for Public Services
Executive Director of Support Services
Executive Director of Administrative Services
Budget Analyst

Executive Director of Community Development
Building Official

Project Manager

City Engineer

Executive Director of Information Services
Director of Technology

Parks and Recreation Director

Civic Center Manager

Police Chief

Assistant Police Chief

Fire Chief

Economic Development Director

Assistant Economic Development Director
Human Resources Director

Executive Assistant

Police Officer

During a City Council Workshop, the City Council does not take final action on the agenda items and any
consideration of final action will be scheduled at a Regular or Special City Council Meeting. Public
comments are welcomed at Regular or Special City Council Meetings. No public comments will be received
at a Workshop Meeting.

The City Council reserves the right to adjourn into Executive Session at any time during the course of this
meeting to discuss any of the matters listed below, as authorized by Title 5, Chapter 551, of the Texas
Government Code.

CALL TO ORDER.
Mayor Morales called the meeting to order at 600 p.m.

AGENDA

1. HEAR AND DISCUSS A PRESENTATION REGARDING THE TEXAS MAIN STREET PROGRAM, AND
TAKE ACTION AS NECESSARY TO DIRECT STAFF.
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Executive Summary: This Agenda item provides City Council the opportunity to hear and discuss a
presentation by Debra Drescher, State Coordinator for the Texas Main Street Program. Implementation of a
Main Street Program was indentified in the Economic Development Strategic Plan. Staff has submitted a
Letter of Intent to apply for the Main Street designation, and now seeks direction on moving forward with the
application process.

The deadline to apply for the Texas Main Street Program is July 31, 2014. The application process involves
coordination between the business community, City staff, and downtown stakeholders. Staff recommends
approval to move forward with the application process.

Key discussion points:
e Randall Malik gave a brief overview of the item and introduced Debra Drescher, State Coordinator
for the Texas Main Street Program.
o Debra Drescher provided a handout to Council and reviewed the program.

Questions/Comments:
e Councilor McConathy asked who is responsible for the hiring and what that responsibility is.
o Debra Drescher stated job descriptions can be provided. They carry out the public functions of the
program to focus on small business development, institute a calendar of events and oversee them.
It is what you want to get out of the program. You are the employee’s boss and they can report to
the Economic Development Director, Planning Director or City Manager. That decision is up to

Council.

e Councilor McConathy asked if this has been presented to the Rosenberg Development Corporation
(RDC).

¢ Randall Malik stated this was discussed before he was here but it was part of the strategic plan for
the RDC.

e Councilor McConathy stated there should have been some discussion for this.

¢ Randall Malik explained this is an application process and is funded through RDC funds, City funds,
private funds and HOT tax. It is a combination of funds.

e Councilor Benton asked what the salary would be and is the position strictly used for the Program.

o Debra Drescher stated they could provide a suggested salary but there is not a set number. Yes,
they will do economic development and tourism work and support what is already setup.

e Councilor Bolf stated she is excited about it and would like to know more regarding the cost and she
would like it to move forward.

e Debra Drescher stated Brenham, LaGrange and Sealy are in the program and she suggested a
manager could come speak about the program to provide more detail.

e Councilor Pena stated it is an excellent idea. He thinks the manager should be accountable to City
Council or the City Manager. It would go out into residential areas as well.

¢ Randall Malik explained it is a commercial based program. A map highlighting the area was included
in the packet and a few residents would be in this.

e Mayor Morales stated the Main Street Program is more flexible today. He has seen the results in
Brenham and LaGrange.

e The general consensus of Council was to move forward and look at more detail of the program.

¢ No action was taken on the item.

REVIEW AND DISCUSS PROPOSED TRAFFIC CALMING POLICIES, AND TAKE ACTION AS
NECESSARY TO DIRECT STAFF.

Executive Summary: This item has been added to the Agenda to allow City Council the opportunity to
discuss traffic calming measures that may be needed in certain areas to improve mobility safety by reducing
cut-through traffic and reduce excessive vehicular speeds on neighborhood streets.

Key discussion points:

e Councilor Benton asked Council what direction they would like to take regarding this item.

e Travis Tanner, Executive Director Community Development explained the scope for the
Comprehensive Plan would look at the streets and the dates to back up the information for the
areas.

e After a brief discussion by Council, Robert Gracia, City Manager recommended that during the
process of approving the Comprehensive Plan calming devices be looked at as a plan city wide and
what that study would provide. The areas in the City that have been identified that are of concern
can be addressed immediately and we need to wait for the assessment of the entire City.

e Mayor Morales stated he likes that plan.
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¢ No action was taken on the item.

REVIEW AND DISCUSS A PEDESTRIAN SYSTEM MAINTENANCE PROGRAM, AND TAKE ACTION AS
NECESSARY TO DIRECT STAFF.

Executive Summary: The City has budgeted $250,000 for the repair of existing sidewalks. Staff believes a
policy should be developed and adopted by City Council for spending the funds and repairing sidewalks.
This would result in areas and specific sidewalks being prioritized based on necessity, safety, and
circulation, among other things.

The attached Pedestrian System Maintenance Program Guidelines were drafted following research of other
cities’ policies and needs within the City. Following is a summary of the draft guidelines:

Goals of the Program:
e Protect pedestrians from injury in City right-of-way
e Protect the City's investment in sidewalks and the pedestrian system
e Manage landscaping in a way that protects sidewalks

Geographic Area Prioritization Criteria — Geographic areas shall be prioritized based on the following:
e Inclusion in the City’s Master Sidewalk Plan (Resolution No. R-896)
e Population density of abutting area
¢ Relative age of abutting area

Specific Sidewalk Evaluation Criteria:
e Horizontal separation
e Vertical separation
e “Cross sloping”
e Holes or gaps in sidewalk

Action Schedule — Action shall be taken by the City to replace, repair, or remove sidewalks based on the
following:

o Safety issues (e.g., prior accidents)

e Location and surrounding land uses

e Severity of condition, proximity to other sidewalks needing repair, availability of resources, etc.

Options available to the City for taking action:
e Sidewalk removal
e “Ramping” or “lifting” of sidewalks
o Sidewalk Replacement

Additionally, the proposed guidelines aim to address issues associated with landscaping on private property
and its effects on the pedestrian system. When sidewalks are damaged due to landscaping, prior to the City
investing in any repairs, the property owner may be required to remove the landscaping, install root barriers,
etc.

Finally, the draft guidelines provide for “Advanced Replacement Partnerships” in which a homeowners
association (HOA), for example, could request sidewalk repairs provided said repairs meet the above
program criteria, 60 percent (60%) of abutting property owners agree in writing, and the entity or group
requesting the repairs shares in 50 percent (50%) of the overall cost. Staff seeks direction from City Council
on any additions or modifications to the guidelines. Should City Council request any revisions, the guidelines
will be modified as necessary and a Resolution will be placed on a future Agenda for consideration.

Key discussion point:
e Travis Tanner, Executive Director of Community Development presented a PowerPoint regarding
the item and outlined the Pedestrian System Maintenance Program.
o Program Goals
Geographic Area Prioritization
Sidewalk Plan
Population Density
Age of Structures/Infrastructure
Sidewalk Evaluation Criteria
Horizontal and Vertical Separation (examples shown)

©Oo0OO0O0OO0O0
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Cross Sloping; Holes/Gaps (examples shown)
Other Factors
Options for Taking Action
Management of Landscaping
0 Advance Replacement Partnerships
e After a brief discussion and review the general consensus of Council was to move forward with the
plan as presented.
e No action was taken on the item.

O o0O0O0

REVIEW AND DISCUSS THE STATUS OF THE BRYAN ROAD PROJECT, AND TAKE ACTION AS
NECESSARY TO DIRECT STAFF.

Executive Summary: On March 19, 2013, City Council approved Resolution No. R-1634 which authorized
staff and Landtech Consultants, Inc. (Landtech), to proceed with the Bryan Road Improvement Project
(Project) based on four (4) traffic lanes with a center median and a 100 foot wide right of way. During these
discussions, Phase 1 of the Project was identified as the portion of Bryan Road, between FM 2977 and
Spacek Road, including a portion of Spacek Road along the Oaks of Rosenberg subdivision. Due to the
accelerated construction schedule of the TxDOT 1-69/US59 expansion project, the Bryan Road/FM 2218
intersection will be impacted and the realignment of this intersection is now the first priority. Representatives
from Landtech will make a presentation to City Council regarding the Bryan Road Improvements Project.
With City Council concurrence, staff will negotiate an Agreement for Engineering Services for Bryan Road
Phase One Improvements.

Key discussion points:

e John Maresh, Assistant City Manager for Public Services gave an overview of the item as outlined in
the Executive Summary.

e Glenn Graham with Landtech Consultants gave an update on the project. At the time of the
presentation given in Council, the intent of the project in terms of segmentation was a little different
than today since TXDOT has come in and accelerated their plans. The presentation was a revised
report from last year and the highlights of that report.

e A review of the scope of the work performed last year, limits of the project, key issues under
consideration and what the project is in terms of segmentation and project cost was provided.

e Project limits were at FM 2218 to FM 2977. They have now changed based on the TxDOT
acceleration of their project. The project is now at a new location tying at the intersection at FM
2218. The intent is to replace the bridge over Dry Creek with two twin structures.

e The key issues were looked at and the impact utilities would have for the proposed improvements.
The largest impact will be the existing sanitary sewer system that will have to be relocated.

e An outline of how the project could be segmented was given. Segment 1 from FM 2218 would
probably be higher priority in terms of need for mobility purposes with TXDOT’s project. Whether not
segment 2 could be combined with segment 1 is probably more of a funding issue. Segment 2
would be logical with segment 1 and that would be the bridge over Dry Creek. Segment 3, at this
time would be the most expensive because it includes it includes the segment along Spacek Road.

e Key items were given including the summary project cost for each of the segments and the total.
Total project cost is $6.6 million dollars. There are 36 parcels needed to be acquired for this project.
Ten are already dedicated. Twenty-six parcels will need to be purchased. Right-of-way cost is based
on an estimate. They do not how much the utilities will be impacted on segments 1 and 2 until more
design work is done. The $6.6 million dollar price will be more from the standpoint of the unknown
utility costs.

Questions/Comments:
e Councilor McConathy asked if the twin bridges are two independent bridges. Will the power lines be
buried?
Glenn Graham stated yes.
Councilor Benton asked if the power lines will be buried.
Glenn Graham stated he does not know but probably they will not.
Councilor Benton stated he thought it was $4 million. Glenn Graham stated that did not include right-
of-way cost.
Councilor Benton asked if this was going to be on a bond election.
Mayor Morales stated no. That will be discussed in the next item.
Councilor Bolf asked where the feeder entrance will come back into Bryan Road.
Glenn Graham stated there is existing pavement that ties into the frontage road and they are taking
advantage of the existing road and tying into it.
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e Councilor Pena stated easements will be expensive. We need to build and maintain something good
like this for the future. Whatever we need to do to make this thoroughfare work needs to be done.
This is a project we need to move on.

e John Maresh added that the next step in the process is to come back with a formal engineering
services contract to Council.

Mayor Morales stated with the acceleration of I-69 we will have to do something fairly quickly.
No action was taken on the item.

REVIEW AND DISCUSS CAPITAL IMPROVEMENT PLAN PRIORITIES FOR FY2015, AND TAKE
ACTION AS NECESSARY TO DIRECT STAFF.

Executive Summary: This Agenda item provides City Council the opportunity to review the status of the
FY2014 Capital Improvement Projects, as well as staff's recommendation for the FY2015 Capital
Improvements Projects.

Assistant City Manager of Public Services John Maresh will provide a brief description of each project.
Executive Director of Administrative Services will provide the funding status of the proposed projects.
Discussions may be held regarding the projects listed and recommendations made to finalize the FY2015
Capital Improvement Projects to be approved by City Council at a future meeting.

Key discussion points:
e Joyce Vasut, Executive Director of Administrative Services gave an overview of the item.
e STATUS of FY2014 CIP
e GENERAL PROJECTS —Substantially Complete
o0 City Radio/Communication System Replacement
o Parking Facilities in Downtown
0 Renovate Downtown Building
0 Replace 1995 Gradall
e STREETS AND DRAINAGE PROJECTS - Substantially Complete
o Airport Avenue Project — Phase One
0 Bamore Road — Phase Three
o Old Richmond Road Reconstruction
0 One-Way Pairs Project — Avenue H & Avenue | (TXxDOT)
0 Spur 10 Extension to State Highway 36 (TxDOT)
e Carry-Over to FY2015
o Bamore Road — Phase Four
Bryan Road
Drainage Improvements East of Lane Drive
Dry Creek Drainage Improvements
FM 2218 from US Highway 59 to State Highway 36 (TxDOT)
Seabourne Creek Drainage — Phase Three
Sidewalks — Replace/Removal of Existing
0 US Highway 59/1-69 Expansion from FM 762 to Spur 10 (TxDOT)
e WATER AND WASTEWATER PROJECTS - Substantially Complete
o0 North Side Sanitary Sewer Improvements — Phase Nine
0 Terry High School Reclaimed Water Project
o0 Water Plant No. 5 Improvements
e Carry-Over to FY2015
o0 Alternate Water Project
Backup and Portable Generators for Utility System
FM 2977 Water Line Extension
Spacek Road Sewer Lift Station
Spacek Road Sewer Line Project
Utility Adjustments for US 59/1-69 Project (TxDOT)
Utility Extensions to serve FM 2218 Rosenberg Business Park
o Utility Replacement/Relocation — Avenue H, Avenue | and Downtown
FY2015 CIP
e STREETS AND DRAINAGE PROJECTS
e Added for FY2015
0 Airport Avenue — Phase Two
0 Road Extension and Drainage — Rosenberg Business Park — Phase |
0 Spacek Road Improvements — Phase |

O O0OO0O0O0O0

O O0OO0OO0OO0O0
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o Traffic Signal at Reading Road and Town Center Boulevard
o Traffic Signal for Reading Road at Spacek Road
WATER AND WASTEWATER PROJECTS
Added for FY2015
o FM 2977 Water Storage Tank (GRP)
o Lift Station No. 11 Replacement
o North Side Water Improvements — Phase Two
0 Sanitary Sewer Pipe Bursting Project
STREETS AND DRAINAGE PROJECTS
Airport Avenue — Phase Two
Bamore Road — Phase Four
Bryan Road
Drainage Improvements East of Lane Drive
Dry Creek Drainage Improvements
FM 2218 from US Highway 59 to State Highway 36 (TxDOT)
Road Extension & Drainage — Phase Three
Seabourne Creek drainage — Phase Three
Sidewalks — Replace/Removal of Existing
10. Spacek Road Improvements — Phase Il
11. Traffic Signal at Reading Road and Town Center Boulevard
12. Traffic Signal for Reading Road at Spacek Road
13. US Highway 59/1-69 Expansion from FY 762 to Spur 10 (TxDOT)
WATER AND WASTEWATER PROJECTS
14. Alternate Water Project (GRP)
15. Backup and Portable Generators for Utility System
16. FM 2977 Water Line Extension (GRP)
17. FM 2977 Water Storage Tank (GRP)
18. Lift Station No. 11 Replacement
19. North Side Water improvements — Phase Two
20. Sanitary Sewer Pipe Bursting Project
21. Spacek Road Sewer Lift Station
22. Spacek Road Sewer Line
23. Utility Adjustments for US 59/I-69 Project (TxDOT)
24, Utility Extension to serve FM 2218 Rosenberg Business Park — Phase |
25. Utility Replacement/Relocation for Avenue h, Avenue | & Downtown
PROJECT FUNDING - 25 Total Projects
11 Projects are completely funded by either the City or TXxDOT.
6 Projects are partially funded in FY2015 with the balance to be funded in phases after FY2015.
4 Projects have some funding but the total project costs have not yet been determined.
4 Projects need funding in FY2015:
o Airport Avenue (Phase Two) - $2,000,000
0 Bryan Road - $4,000,000 to $5,000,000
o Traffic Signal for Reading Road and Brazos Town Center - $115,375
o Utility Replacement for Avenue H, Avenue | and Downtown - $ 650,000

©CoNoA~LONE

Questions/Comments:

Councilor Euton asked if there was a bond election, would it be targeted for November 2014 or
would that not be enough time for staff?

Joyce Vasut stated if we did it in November we would have to start now. Next May 2015 would be
better.

Robert Gracia, City Manager stated one year would be realistic.

Councilor Euton asked when US 59 will be ripped up by Bryan Road.

John Maresh stated we don’t have that schedule from the contractor. We know it is about a three
year contract.

Councilor Euton asked if we decided to do just Phase | of Bryan Road what kind of timeframe would
that take. Would we be ready to break ground on Bryan Road before one year is up?

John Maresh stated he does not know but we could work up a schedule with the engineers. The
right-of-way acquisition will take the most time. If we move forward we could break ground before
one year.

Councilor Euton stated she would prefer the bond election but if it is something that needs to move
immediately then she thinks these projects are important enough that we might need to do the
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Certificates of Obligation (COs).

e Councilor Pena agreed with Councilor Euton. These things need to move on. What is the problem
with Bamore Road and why are we still there?

e John Maresh stated they are close to finishing. Their contract time is through July. They are finishing
striping and it should be open for traffic within two weeks if weather permits.

e Councilor Pena stated we need to expedite the projects we get, to show we are diligent in our
efforts. Projects need to get completed once they are let. We need to move on all the projects
presented.

e Joyce Vasut stated staff has discussed Bamore Road and the reason it was broken up into phases
was due to funding. When you break it down into four phases, it will drag it out. If we could keep
Bryan Road in one phase it will help get those projects completed.

e Councilor Pena stated this needs to be expedited because Bryan Road is so critical. Once the
project starts we need to get it completed quickly to get the traffic flow back in it.

¢ John Maresh stated when projects are broken into segments over a period of time then inflation and
construction costs increase and it costs more in the long run.

e Councilor Bolf concurred with the previous comments. She has had concern with projects dragging
out three to four years and expressed concern with taking on so many projects in a year. We should
do fewer projects and complete them.

¢ Councilor Benton stated he agrees a lot of roads need to be redone but he supports a bond election
over Certificates of Obligation. He prefers to use COs sparingly except for public safety items. He
asked for clarification of the total cost of Bryan Road.

e Joyce Vasut stated what was presented was $6.69 million dollar construction project. That does not
include engineering. It includes right-of-way but there could be additional costs. Under the mobility
projects the County pays 50% of construction. The City is responsible for 50% of construction, all
the engineering and acquisition costs.

e Councilor McConathy stated she would prefer a bond election; however, if we need to move quickly
upon some of these road projects such as Bryan Road she would favor the COs.

¢ In reference to the Sidewalk Replacement and Removal of the Existing — when that became part of
the Capital Improvement Project (CIP) list in prior years and when the funding was allocated for that
as a priority, the intent was to address the problem sidewalks discussed earlier. She asked that we
take into consideration the older parts of Rosenberg, particularly sidewalks in deplorable condition
should be targeted first.

e Joyce Vasut stated when the sidewalk project was brought up it was estimated it would cost
approximately $1.2 million dollars. We put $250,000 in last year’s budget and we are carrying that
project over to 2015. What we have proposed so far does not add additional money; it is only to
spend the $250,000 that was already allocated last year.

e Councilor Benton stated the more problematic areas were done. It is still bad on Avenue G,
McArthur and San Jacinto Streets.

e Mayor Morales stated because we didn't go through with a bond election some of these will require
COs to get moving. Back to the Comprehensive Plan, we would know in the future more of what is
needed to be done for a bond election versus being forced into a corner to do some of these things
quickly; especially the intersection of FM 2218 and Bryan Road. He always thought that Spacek
Road and in front of Oaks of Rosenberg on Bryan Road before the bridge going west, needed to be
done first. Now, because of the acceleration of 1-69 we are forced to move forward on the western
end which is FM 2218 going back east. If we can do COs without a tax increase he thinks that is
something we need to look at on the ones we need to move forward on. For the future, we need to
identify long range projects to have a bond election for major projects. We will have to move on COs
on some of these.

e Joyce Vasut stated for clarification that Council is in agreement with the 25 items staff is
recommending for the Capital Improvement for 2015 and that will be a resolution that adopts that as
our CIP Program. That will help us move forward. When it comes to the funding we will take a closer
look at that and look at timelines, when a bond election could be held and if we need the money
before then, we will come back to staff on that portion of it.

e Councilor Benton asked if we want to add traffic calming under General Streets and Drainage. Is
there a place to put that or is that not necessary?

e Joyce Vasut stated it depends on the dollar amount. All of these are a lot over $100,000. We could
include that in another part of the budget.

¢ No action was taken on the item.

6. REVIEW AND DISCUSS THE PROPOSED FY2015 BUDGET PRIORITIES, AND TAKE ACTION AS
NECESSARY TO DIRECT STAFF.
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Executive Summary: As part of the FY2015 Budget process, each department was asked to submit their
needs, not including operational expenses, for FY2015. The needs were submitted as a capital request (over
$100,000), a supplemental request (under $100,000) or a personnel request. The majority of the items
requested were identified during the strategic planning process.

Once the requests were compiled, City management (Department Directors) met and prioritized the
requests. A listing of requests, as prioritized by management, has been included in the agenda packet for
your review along with each individual request form, as submitted by the department.

This item has been placed on the Workshop Agenda to provide Councilmembers the opportunity to review
the listing as prioritized by staff. Staff will be available to answer any questions.

The prioritized listing will be presented to City Council for consideration at a future regular City Council
Meeting in the form of a Resolution. Once approval is received, City staff will determine the number of items
that can be funded and included in the FY2015 proposed Budget.

Key discussion points:

e Joyce Vasut gave an overview of the item. Staff is asking for input from Council and approval on the
FY2015 Budget Request list included in the agenda packet. As staff prepares the budget for
presentation to Council, staff can include these items to the extent we can include them within our
budget. Additional information regarding the item was provided as a handout to Council regarding
Item 1 on the list.

FY2015 BUDGET REQUESTS
One Time Recurring

1. City-wide GIS System-Foundational Equipment & Software $70,742 10,000
2. GIS Technician Position & convert GIS Specialist to Administrator 67,702
3. Health Inspector (including vehicle, desk, supplies & computer) 25,000 61,315
4, Upgrade Security and Customer Service at City Hall Annex 55,000

5. Building Maintenance Staff 44,364
6. Long-Term Disability Insurance — HR 29,471
7. In-Cell Video system — Police 36,000

8. Light Equipment Operator — Public Works 34,391
9. Secretary Il — Code Enforcement/Planning 41,124
10.  One (1) Additional Police Officer (including equipment) 7,587 72,418
11.  One (1) Communications Specialist 61,749
12.  Annual Tree Trimming for Street ROW 60,000
13. “Baseline” Community Survey (statistically randomized) 15,000
14. Communications Personnel 60,389
15.  CrossFit Fitness Program — Police 32,900

16.  Professional Standards/Compliance Officer — Fire (including vehicle) 48,000 110,289
17.  Repairs to Fire Station No. 2 40,000

18.  Upgrade Records Management — Incode — Municipal Court 25,740 3,725
19.  One (1) Communications Specialist 61,749
20. Improvements to CID office area — Police 25,000

21.  One (1) Additional Police Office (including equipment) 7,587 72,418
22.  Community Liaison Sergeant (including equipment & office equip.) 12,687 84,328
23.  Macario Garcia Park Restrooms 150,000 6,000
24.  One (1) Communications Specialist 61,749
25.  Sand Pro - Field Maintenance Utility Equipment — Parks 29,024 1,000
26.  Shelving for Record Storage Room — City Secretary 50,000

27.  Landscape Trailer — Parks 8,042

TOTALS $623,309 $959.181

Total One-Time and Recurring Requests: $1,582,490
Questions/Comments:

e Q - Councilor McConathy referenced the Strategic Planning Workshop and several departments
talked about GIS within their departments. Iltem 1 — will this cover all the departments or one specific
department?

e A — Joyce Vasut stated all departments. Angela Fritz, Executive Director of Information Services
explained the item. System-Foundational Equipment & Software is getting our basic foundation in
place to build a City system to which all the other systems can tie into. The first piece would be our
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Public Safety Systems through our Spillman interface which the Police Department purchased and
is working on bringing up their module. In order to do that, we have to have the basic server
equipment and infra-structure we do not have. This request is a combination of items with some
specific items — 2 portable GPS units that would be GIS specific in the field for collecting GIS data
from the utility personnel when on calls. That piece is $12,000. The rest is the foundational
equipment for the network system.

Q — Item 9 — Is that a combined position doing code enforcement and clerk position?

A — Joyce Vasut stated yes, and to assist Travis Tanner.

Q - Item 10 — that is really a request for a total of three police officers although the three were
spread throughout the list--as well as the Communications Specialist.

A — Staff decided to include those as individual positions and felt that would help in prioritizing and
would help to get the staff sooner. If they asked for the entire dollar amount it would be more difficult
to fund.

Q — What rank is this salary estimate based on for the police officer positions?

A — A Police Officer Il and that is the median of that range with benefits. Dallis Warren, Police Chief
confirmed that is the median range for a Police Officer II.

Q — With the Communications Specialist as well as this position are we talking about supervisors or
lower ranking?

A — These are entry level positions. Many of our entry level officers come to us with experience.

Q —Is the Code Enforcement Secretary Il entry level someone with experience and certifications?

A —Itis not entry level. It is a little above entry level.

Q - Item 6 — did this long term disability quote come from Burke Sunday and does that cover all
employees?

A — Yes, all full time employees.

Q — Item 16 — what rank is this position going to be?

A — Wade Goates stated it is one that we previously had but the rank would be a Battalion Chief, the
Shift Commander. That is mid-range for that position. That is a training officer and a help with
compliance with state regulations with the Fire Department.

Q - Item 22 — Will this be the Public Information Officer for the Police Department?

A — Dallis Warren stated this will be a combined position that will oversee all of our community
policing operations. They will work with the Crime Prevention Officers and handle social media.

Q — Item 23 — When we did the Sunset and Travis Park restrooms they were a lot less. Where did
this estimate come from?

A — Darren McCarthy, Parks and Recreation Director explained those restrooms were completed in
2010. These are updated estimates which includes demolition of the current restrooms. This is to
upgrade them like the restrooms at the other parks.

Q - Councilor Benton — Iltem 13 — What is the Baseline Community Survey?

A — Angela Fritz stated there is a need to sample the community and see what the community wants
and desires and their level of satisfaction with basic services provided. This proposal is through
International City Managers Association (ICMA). They partner with a public policy group to
commission a national citizen’s survey utilized across the U.S. It is a package we can customize and
it would create some baselines we could touch back on at regular intervals every 3to 5 years. ltis a
randomized survey and we are going out into the community that may not realize they are a part of
Rosenberg. This is representative of the community as a whole. Their staff completes that and we
get data back to look at. This can give us customer satisfaction levels and look at our performance
indicators.

Q — Item 26 — shelving for $50,000. He has concern about the item.

A — Joyce Vasut stated it is way down the list but her thought is that we will do the facilities
assessment and this would be covered through that assessment.

Q — We are spending approximately $70,000 annually on street sweeping and it seems it would be
beneficial to look into the cost of purchasing a street sweeper and amortizing it out. Would this be
the right opportunity for that?

A — We would have to figure out how that would fit into the budget. This has been looked at
previously. We would have to look at that again.

Mayor Morales stated a presentation was done on that. We also have to look at the operator and
that cost.

Councilor Bolf stated she would like to see the Macario Garcia Park restroom moved up on the list.
Q — Item 14 — asked what this position would be.

A — Angela Fritz stated it would be added personnel for the Communications Department to be a
backup to learn and train and take the day to day activities of the department so she could focus on
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8.

some of the bigger issues.

Q - Councilor Pena asked for detail on Iltem 4.

A — Tonya Palmer, Building Official stated we do not have a code compliant or secure facility for our
employees. We know this is a temporary fix but it is one we need to invest in the building. This
would give us the necessary things we need to be there for a few years. This estimate is from last
year and it only includes the front door, lobby area and front counter space.

Councilor Pena stated the facility is a “piece meal” and we have developers coming there to do
business in the City. He thinks the number is low compared to what needs to be done in that facility.
There is not a good layout facility or space.

Travis Tanner, Executive Director of Community Development stated staff is trying to be
conservative with the number and not spend too much on it with the realization that in the future we
will outgrow the facility and have the need to centralize. This amount would make it code compliant
and if someone else takes over that facility they would have to meet those anyway.

Councilor Pena stated we have already outgrown the facility. If you are going to put anything into it
we should spend some money to bring it up to code and do a good job to make it look professional.
Q — Councilor Euton asked staff if they think all of these can be accomplished or will staff look at
them to see where you will draw the line?

A — Joyce Vasut stated that is correct. Staff was looking for approval on the list so as staff prepares
the budget we can look at our revenues and tax rate and determine how much we can afford in the
budget. This is the order the department directors prioritized it.

Q — Mayor Morales asked if the Comprehensive Plan was going to address facilities.

A — Travis Tanner said yes, to an extent. It will look at staffing needs in development services,
planning, code enforcement, etc. The facilities assessment will look at it in greater detail. That is
something that would have been within the scope.

The general consensus of Council was to approve the list as long as it fits into the budget without an
increase.

Mayor Morales stated the street sweeper will be discussed in the budget process.

No action was taken on the item.

REVIEW AND DISCUSS ROSENBERG CIVIC CENTER USAGE, AND TAKE ACTION AS NECESSARY
TO DIRECT STAFF.

Executive Summary: This Agenda item was initially presented at the April 15, 2014, City Council meeting.
At that time, staff was directed to research complimentary use of municipal facilities in other cities. Staff will
make a presentation on municipal facility use policies in comparable cities for City Council’'s review and
discussion.

Key discussion points:

Carolyn Kagy, Civic Center Manager made a presentation on the item.

Council discussed the “complimentary usage” of the Civic Center and the possibility of adding Home
Owner Associations to the complimentary usage list.

The Civic Center has been setup with their own budget to allow tracking of the costs associated with
the Civic Center. At this time, the City subsidizes the Civic Center $400,000 annually.

After a lengthy discussion, staff was directed to devise a fair policy for all users. The entire policy will
be revisited after the budget year and after the numbers from the Civic Center are compared with a
full year of its own budget.

No action was taken on the item.

ADJOURNMENT.
There being no further business Mayor Morales adjourned the meeting at 9:17 p.m.

Christine Krahn, Acting City Secretary
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CITY OF ROSENBERG

REGULAR COUNCIL MEETING MINUTES

***D RA FT***

On this the 3" day of June, 2014, the City Council of the City of Rosenberg, Fort Bend County, Texas, met in a
Regular Session, in the Rosenberg City Hall Council Chamber, located at 2110 4th Street, Rosenberg, Texas.

PRESENT

Cynthia McConathy
William Benton
Jimmie J. Pena
Susan Euton
Dwayne Grigar
Amanda Bolf

ABSENT

Vincent M. Morales, Jr.

STAFF PRESENT
Robert Gracia
Linda Cernosek
John Maresh

Jeff Trinker

Joyce Vasut
Charles Kalkomey
Dallis Warren
Wade Goates
Travis Tanner
Randall Malik
Angela Fritz

Kaye Supak
Tommy Havelka
Matt Curry

Mayor Pro-Tem

Councilor at Large, Position 1
Councilor, District 1
Councilor, District 2
Councilor, District 3
Councilor, District 4

Mayor

City Manager

City Secretary

Assistant City Manager for Public Services
Executive Director of Support Services
Executive Director of Administrative Services
City Engineer

Police Chief

Fire Chief

Executive Director of Community Development
Economic Development Director
Communications Director

Executive Assistant

Police Officer

Police Officer

The City Council reserves the right to adjourn into Executive Session at any time during the course of this
meeting to discuss any of the matters listed below, as authorized by Title 5, Chapter 551, of the Texas
Government Code.

The City Council reserves the right to adjourn into Executive Session at any time during the course of this
meeting to discuss any of the matters listed below, as authorized by Title 5, Chapter 551, of the Texas
Government Code.

CALL TO ORDER.

INVOCATION AND PLEDGE OF ALLEGIANCE.
Reverend Charles Surovik, New Covenant Fellowship, Rosenberg gave the invocation and led the pledge of
allegiance to the flag.

PRESENTATION OF ROSENBERG IMAGE COMMITTEE BEAUTIFICATION AND RENOVATION AWARDS.
Mayor Pro Tem McConathy and Councilor Benton presented Image Beautification and Renovation Awards to:
Present:
» Wayne and Catherine Coleman
> Billy and Haydee Ruiz
Not Present:
» Misael and Adelfa Garza
» Melissa Hinson and Marty Gray
» Jesus and Elizabeth Torres

922 Gulf Court
1006 San Antonio Court

1614 6" Street
1400 Georgina Street
509 Reinhard Street

GENERAL COMMENTS FROM THE AUDIENCE.
Citizens who desire to address the City Council with comments of a general nature will be received at this
time. Each speaker is limited to three (3) minutes. In accordance with the Texas Open Meetings Act, the
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City Council is restricted from discussing or taking action on items not listed on the agenda. It is our
policy to have all speakers identify themselves by providing their name and residential address when
making comments.

COMMENTS FROM THE AUDIENCE FOR CONSENT AND REGULAR AGENDA ITEMS.

Citizens who desire to address the City Council with regard to matters on the Consent Agenda or Regular
Agenda will be received at the time the item is considered. Each speaker is limited to three (3) minutes.
Comments or discussion by the City Council Members will only be made at the time the agenda item is
scheduled for consideration. It is our policy to have all speakers identify themselves by providing their
name and residential address when making comments.

CONSENT AGENDA

1. REVIEW OF CONSENT AGENDA.
All Consent Agenda items listed are considered to be routine by the City Council and may be
enacted by one (1) motion. There will be no separate discussion of Consent Agenda items unless
a City Council Member has requested that the item be discussed, in which case the item will be
removed from the Consent Agenda and considered in its normal sequence on the Regular Agenda.

A. CONSIDERATION OF AND ACTION ON REGULAR MEETING MINUTES FOR MAY 06, 2014.

B. CONSIDERATION OF AND ACTION ON ORDINANCE NO. 2014-26, AN ORDINANCE
AMENDING THE CODE OF ORDINANCES BY DELETING ALL OF SECTION 28-41 (B) AND
(D), STOP SIGNS DESIGNATED, OF ARTICLE I, OF DIVISION 2 OF CHAPTER 28, STOP
STREETS, AND SUBSTITUTING THEREFOR A NEW SECTION 28-41 (B) AND (D) OF
ARTICLE IlI, DIVISION 2 OF CHAPTER 28 THEREOF; PROVIDING A PENALTY IN AN
AMOUNT OF NOT LESS THAN $1.00 OR MORE THAN $200.00 FOR VIOLATION OF ANY
PROVISION THEREOF; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES
INCONSISTENT OR IN CONFLICT HEREWITH; AND PROVIDING FOR SEVERABILITY.
Executive Summary: Staff has identified the need for a four-way stop at the intersection of
Avenue J and 6th Street. A total of three (3) traffic crashes have occurred at, or near, this
intersection over the most recent three (3) year period. The intersection currently functions as a
two-way stop, with Avenue J stopping and 6" Street being non-controlled. The recommendation
is to make this a four (4) way stop intersection due to the number of traffic crashes that have
occurred and the restricted sight visibility at the northwest corner of the intersection.

Staff has prepared an Ordinance that deletes the above listed intersection from the two-way
stop sign designations and will add said intersection to the four-way stop sign designations.

Staff recommends approval of Ordinance No. 2014-26 as presented.

C. CONSIDERATION OF AND ACTION ON A FINAL PLAT OF BONBROOK PLANTATION
NORTH SECTION TEN, A SUBDIVISION OF 12.205 ACRES OF LAND SITUATED IN THE
WILEY MARTIN LEAGUE, ABSTRACT 56, FORT BEND COUNTY, TEXAS; 39 LOTS, 1
RESERVE (0.917 ACRE), 3 BLOCKS.
Executive Summary: The Final Plat of Bonbrook Plantation North Section Ten is located off of
Blossom Terrace Lane in the northeast part of Bonbrook Plantation. It is located in the Extraterritorial
Jurisdiction (ETJ) and in Fort Bend County Municipal Utility District No. 155 (MUD No. 155). The Plat
contains thirty-nine (39) residential lots and one (1) 0.917-acre landscape reserve.

The proposed lot size for the subdivision is predominantly sixty-five foot (65’) lots in accordance with
the approved Land Plan, although many lots are larger and a few (5) are slightly smaller due to being
cul-de-sac lots that are less than fifty feet (50") wide as measured at the front property line. All lots are
a minimum of 65’ at the front building line. Overall, the lot layout is consistent with the Land Plan. It is
also consistent with the Preliminary Plat, which was approved by the Planning Commission on
January 22, 2014.

The Planning Commission recommended approval to City Council of the Final Plat on March 26,
2014. With the Final Plat being consistent with the approved Preliminary Plat and Land Plan, and not
in conflict with any applicable regulations, staff recommends approval of the Final Plat of Bonbrook
Plantation North Section Ten.
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2A.

D. CONSIDERATION OF AND ACTION ON QUARTERLY FINANCIAL REPORT AND
QUARTERLY INVESTMENT REPORT FOR QUARTER ENDING MARCH 31, 2014.
Executive Summary: Overall, the financial status of the City is stable. Most funds have positive
variances when compared to budget and prior year actuals. The largest revenues of sales tax and
property tax are positive when compared to budget and expenses which are within the 50%
benchmark for the second quarter of FY2014.

Staff will continue to monitor the revenues and expenses. At this time, no major changes need to be
made to meet budget projections. Additionally, the Quarterly Investment Report was included in the
agenda packet for review as required by the Public Funds Investment Act.

Staff recommends the acceptance of the Quarterly Financial Reports and the Investment Report
for the second quarter of Fiscal Year 2014.

Item D was moved to the Regular Agenda as Item 2A.

Action: Councilor Benton made a motion, seconded by Councilor Euton to approve Items A, B,
and C on the Consent Agenda. The motion carried by a unanimous vote of those present.

REGULAR AGENDA

This item was previously Item D on the Consent Agenda.

CONSIDERATION OF AND ACTION ON QUARTERLY FINANCIAL REPORT AND QUARTERLY
INVESTMENT REPORT FOR QUARTER ENDING MARCH 31, 2014.

Executive Summary: Overall, the financial status of the City is stable. Most funds have positive variances
when compared to budget and prior year actuals. The largest revenues of sales tax and property tax are
positive when compared to budget and expenses which are within the 50% benchmark for the second quarter of
FY2014.

Staff will continue to monitor the revenues and expenses. At this time, no major changes need to be made to
meet budget projections. Additionally, the Quarterly Investment Report was included in the agenda packet for
your review as required by the Public Funds Investment Act.

Staff recommends the acceptance of the Quarterly Financial Reports and the Investment Report for the
second quarter of Fiscal Year 2014.

Question:

e Councilor Euton stated that when the Finance Audit Committee met, the allocations of the
financials were out of proportion by our by-laws. Is that back in balance now?

e Joyce Vasut, Executive Director of Administrative Services stated not exactly. Some adjustments
were made. $2M million more dollars was put into the CD CEDARS program which fixed it for a
short time. Then we issued debt and all that debt when back into an account but since then more
adjustments have been made and it is in balance now. As of March 31, 2014, it was not. It was
because the debt was issued and the whole lump sum went into one pool. Our actual breakdown
among CDs, Pool investments and operating account are good. The only thing that is not
balanced on this report is that there’s too much in TEXPOOL. We have since transferred some of
the TEXPOOL money to Lone Star and have fixed that.

e Councilor Benton asked how much the debt was. Joyce Vasut stated we have not received the $5
million yet. We received the $1.6 million which was the GOs for Dry Creek. The $5 million that was
sold at the last Council meeting will be received in June.

e Councilor Benton asked what the debt referenced was. Joyce Vasut stated that was the $1.56
million for GOs.

Action: Councilor Benton made a motion, seconded by Councilor Euton to approve the Quarterly
Financial Report and Quarterly Investment Report for quarter ending March 31, 2014. The motion carried
by a unanimous vote of those present.

CONSIDERATION OF AND ACTION ON RESOLUTION NO. R-1798, A RESOLUTION AUTHORIZING
THE CITY MANAGER TO EXECUTE AN ENGINEERING SERVICES PROPOSAL FOR PERMIT OF
STORM WATER MANAGEMENT PROGRAM, BY AND BETWEEN THE CITY AND JONES AND
CARTER, INC., IN THE AMOUNT OF $45,000.00.

Executive Summary: The Texas Commission on Environmental Quality (TCEQ) issued a new general
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storm water permit in December 2013. Under the permit, the City of Rosenberg is required to create and
submit a new Storm Water Management Program (SWMP) and Notice of Intent to TCEQ. The SWMP is a
five (5) year program which is required to be administered annually for the five (5) year term. The City
Engineer has been responsible for the SWMP development, administration, reporting and compliance
oversight since its inception. The Engineering Services Proposal under consideration, attached to
Resolution No. R-1798 as Exhibit “A”, will formalize these responsibilities and the associated fees for each
of the next five (5) years.

Staff recommends approval of Resolution No. R-1798, authorizing the City Manager to execute an
Engineering Services Proposal for Permit of Storm Water Management Program, in the total amount of
$45,000.00 over the five (5) year permit term.

Key discussion points:
e John Maresh, Assistant City Manager of Public Services read the Executive Summary.

Questions/Comments:
e Councilor Euton referenced the backup for the item and said that Jones and Carter is also
suppose to debate the SWMP by June 11". Is that Item No. 3?

e John Maresh stated it is the next item and they have already done that.

e Councilor Benton asked what we get for the $45,000.

e Charles Kalkomey, City Engineer explained the first part is putting together the storm water
management plan and is part of the next agenda item. Each year they do the annual report which
helps staff to put out notices required twice a year. It is documented and put into a report.
Inspection reports done on a quarterly basis by the departments are put in the report. They update
the ordinances as necessary for illicit discharges, construction inspections, permitting processes,
review permits and help Code Enforcement with their work.

Councilor Benton asked if something suspicious is seen should it be reported.

Yes, to Code Enforcement. They are responsible for that under this permit.

Councilor Benton asked if that is part of the storm water management.

Yes, they have helped develop the standards and with the inspection process and reporting. They

collect all the reports through the year and put them into a final report to be sent to the state.

e Mayor Pro Tem McConathy stated this program is for five years but she said the expenditure is all
upfront for five years as opposed to the expenditure being each year in which it is incurred.

e Charles Kalkomey stated it will be billed on an annual basis.

Action: Councilor Pena made a motion, seconded by Councilor Euton to approve Resolution No. R-
1798, a Resolution authorizing the City Manager to execute an Engineering Services Proposal for Permit
of Storm Water Management Program, by and between the City and Jones and Carter, Inc., in the amount
of $45,000.00. The motion carried by a unanimous vote of those present.

CONSIDERATION OF AND ACTION ON RESOLUTION NO. R-1797, A RESOLUTION AUTHORIZING
THE MAYOR TO EXECUTE AND SUBMIT, FOR AND ON BEHALF OF THE CITY, AN APPLICATION
TO THE TEXAS COMMISSION ON ENVIRONMENTAL QUALITY (TCEQ) FOR THE MUNICIPAL
SEPARATE STORM SEWER SYSTEM (MS4) GENERAL PERMIT NO. 040000.

Executive Summary: The Texas Commission on Environmental Quality (TCEQ) issued a new Texas
Pollutant Discharge Elimination System (TPDES) - General Permit No. 040000 on December 13, 2013.
The permit authorizes the discharge of storm water from Municipal Separate Storm Sewer System’s (MS4)
to surface waters in the State of Texas. The City of Rosenberg is considered an MS4 and is required to
create and submit a new Storm Water Management Program (SWMP) and Notice of Intent (NOI) to the
TCEQ by June 11, 2014. This SWMP will be a five (5) year comprehensive program which will need to be
administered annually, as was the previous permit. The purpose of the MS4 Storm Water Permit is to
implement Best Management Practices (BMP’s) consisting of schedules of activities, prohibitions of
practices, maintenance procedures, and other management practices to prevent or reduce the pollution of
waters. This also includes establishing storm water treatment requirements, operating procedures, and
practices to control site runoff, spillage or leaks and other sources of potential runoff or contamination of
the waters.

Staff recommends approval of Resolution No. R-1797 authorizing the Mayor to execute and submit an
application to the TCEQ for the MS4 Storm Water Permit.
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Key discussion points:
e John Maresh gave an overview of the item.

Action: Councilor Bolf made a motion, seconded by Councilor Euton to approve Resolution No. R-1797,
a Resolution authorizing the Mayor to execute and submit, for and on behalf of the City, an application to
the Texas Commission on Environmental Quality (TCEQ) for the Municipal Separate Storm Sewer System
(MS4) General Permit No. 040000. The motion carried by a unanimous vote of those present.

CONSIDERATION OF AND ACTION ON RESOLUTION NO. R-1796, A RESOLUTION AUTHORIZING
THE MAYOR TO EXECUTE, FOR AND ON BEHALF OF THE CITY, A MUTUAL AID AGREEMENT
FOR PERSONNEL, EQUIPMENT AND OTHER RESOURCES, BY AND BETWEEN THE CITY AND
THE GULF COAST STATE PLANNING REGION OF THE HOUSTON-GALVESTON AREA COUNCIL
(H-GAC), FOR THE TERM BEGINNING WHEN APPROVED THROUGH DECEMBER 31, AND
RENEWING AUTOMATICALLY FOR ONE (1) YEAR ON EACH ANNIVERSARY THEREAFTER.
Executive Summary: The Houston-Galveston Area Council (H-GAC) has updated its regional Mutual Aid
Agreement (Agreement) and made it available to all political subdivisions in the region. In the past, this
Agreement was for County use only.

The new Agreement better addresses reimbursement issues raised by the Federal Emergency
Management Agency (FEMA). It provides financial protection to both the requesting and responding
jurisdictions during a major disaster, while still allowing for day-to-day “neighborly” mutual aid. Additionally,
this Regional MAA document allows political subdivisions, other than just counties, to participate. Other
political subdivisions do not have to be formal members of H-GAC to participate.

Staff recommends approval of Resolution No. R-1796 authorizing the approval of a Mutual Aid Agreement
for personnel, equipment and other resources.

Key discussion points:
o Dallis Warren, Police Chief gave an overview of the item.

Questions/Comments:
e Mayor Pro Tem McConathy asked if this includes tree removal.
o Dallis Warren stated the City participates in a Debris Management Program County wide. John
Maresh is the point of contact for that. We have an existing contract for debris removal.

Action: Councilor Euton made a motion, seconded by Councilor Benton to approve Resolution No. R-
1796, a Resolution authorizing the Mayor to execute, for and on behalf of the City, a Mutual Aid
Agreement for personnel, equipment and other resources, by and between the City and the Gulf Coast
State Planning Region of the Houston-Galveston Area Council (H-GAC), for the term beginning when
approved through December 31, and renewing automatically for one (1) year on each anniversary
thereafter. The motion carried by a unanimous vote of those present.

CONSIDERATION OF AND ACTION ON A SECOND READING OF ORDINANCE NO. 2014-25, AN
ORDINANCE AMENDING THE CODE OF ORDINANCES BY ADDING A NEW ARTICLE IlI TO
CHAPTER 15 THEREOF, DEFINING CERTAIN TERMS; MAKING IT UNLAWFUL FOR CERTAIN
REGISTERED SEX OFFENDERS TO RESIDE WITHIN 2,500 FEET OF PREMISES WHERE CHILDREN
GATHER; PROHIBITING PROPERTY OWNERS FROM RENTING REAL PROPERTY TO CERTAIN
REGISTERED SEX OFFENDERS; PROVIDING EXCEPTIONS TO THE ORDINANCE; PROVIDING
PENALTIES FOR VIOLATIONS OF THE ORDINANCE; REPEALING ALL ORDINANCES OR PARTS
OF ORDINANCES INCONSISTENT OR IN CONFLICT HEREWITH; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

Executive Summary: On May 20, 2014, City Council considered two versions of Ordinance No. 2014-25,
establishing regulations pertaining to the residency of registered sex offenders. Ordinance No. 2014-25
V1 contained provisions for posting of signage on the premises of sex offender residences. Ordinance No.
2014-25 V2 did not contain the signage provisions. City Council voted to approve Ordinance No. 2014-25
V2. The vote to approve Ordinance No. 2015-25 V2 was four (4) “ayes” to three (3) “noes”. Per Section
3.10 of the City Charter, a second reading is required for the adoption of Ordinance No. 2015-25 V2.
Please note that a draft minute excerpt for the May 20, 2014 City Council Meeting was not yet available at
print time for this item.

This Agenda item allows for a second and final reading of the “Sex Offender” Ordinance, being presented
as Ordinance No. 2014-25. Staff recommends approval of Ordinance No. 2014-25.
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Key discussion points:

Tracie Dunn, Assistant Police Chief read the Executive Summary.

Questions/Comments:

Councilor Euton stated she has had feedback from the community and she supports the
ordinance without the signage.

Councilor Pena stated he accepted the ordinance with the signage and after getting feedback
from the community he accepts it without the signage.

Councilor Grigar stated he supports it without the signage like he did previously.

Councilor Bolf stated she wanted the signage and it seems to be 50/50 regarding the ordinance.
She will accept it without the signage.

Councilor Benton stated he received comments and he will support it without the signage.

Mayor Pro Tem McConathy stated she has heard comments like all of Council that the signage
would not be productive. She supports it without the signage.

Action: Councilor Benton made a motion, seconded by Councilor Euton to approve a second reading of
Ordinance No. 2014-25, an Ordinance amending the Code of Ordinances by adding a new Article Il to
Chapter 15 thereof, defining certain terms; making it unlawful for certain registered sex offenders to reside
within 2,500 feet of premises where children gather; prohibiting property owners from renting real property
to certain registered sex offenders; providing exceptions to the ordinance; providing penalties for violations
of the ordinance; repealing all ordinances or parts of ordinances inconsistent or in conflict herewith;
providing a severability clause; and providing an effective date. The motion carried by a unanimous vote of
those present.

Further Comment:

Councilor Grigar asked when this will go into effect.
Dallis Warren stated immediately.

ANNOUNCEMENTS.

June 14" is Flag Day
June 15" is Father’s Day

ADJOURNMENT.
There being no further business Mayor Pro Tem McConathy adjourned the meeting at 7:35 p.m.

Linda Cernosek, TRMC, City Secretary
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CITY COUNCIL COMMUNICATION

July 01, 2014

ITEM# | ITEMTITLE

Resolution No. R-1808 — Authorizing Application to the Texas Main Street
Program

ITEM/MOTION

Consideration of and action on Resolution No. R-1808, a Resolution authorizing the Mayor to execute and
submit an application for participation in the Texas Main Street Program; and, designating the City
Manager to supervise the position of Program Manager.

FINANCIAL SUMMARY ELECTION DISTRICT
Annualized Dollars: Budgeted: [X] District 1
[ ]One-time [ ]Yes [XINo [ ]N/A { }B:zg:gg
[X] Recurring . District 4
[ 1N/A Source of Funds: [ ] istrict

N/A [ ]City-wide

[ IN/A

SUPPORTING DOCUMENTS: MUD #: N/A

1. Resolution No. R-1808
2. City Council Meeting Draft Minute Excerpt — 06-17-14
3. City Council Meeting Draft Minute Excerpt — 05-27-14

APPROVALS

Submitted by: Reviewed by: Approved for Submittal
to City Council:

% [X] Exec. Dir. of Administrative Services 3 .
[ ]Asst. City Manager of Public Services W
[ ]City Attorney
Randall Malik { | City Engineer Robert Gracia

Economic Development ] (Cther) City Manager
Director

EXECUTIVE SUMMARY

Proposed participation in the Texas Main Street Program (Program) was presented to City Council at the
May 27,2014 Workshop. At that time, City Council directed staff to move forward and to provide additional
detail. The application process involves coordination between the business community, City staff, and
downtown stakeholders. The sample application package and proposed budget were submitted to City
Council for consideration on June 17, 2014.

This item has been added so City Council may review and consider the final application. Resolution No.
R-1808 authorizes the Mayor to execute and submit said application for participation in the Program and
designates the City Manager to supervise the Program Manager position. The application is included as
Exhibit “A” to Resolution No. R-1808. Staff recommends approval of Resolution No. R-1808 as presented.




RESOLUTION NO. R-1808

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ROSENBERG, TEXAS, AUTHORIZING THE MAYOR TO EXECUTE
AND SUBMIT AN APPLICATION FOR PARTICIPATION IN THE TEXAS
MAIN STREET PROGRAM; AND, DESIGNATING THE CITY MANAGER
TO SUPERVISE THE POSITION OF PROGRAM MANAGER.

* * * * *

WHEREAS, the Texas Main Street Program of the Texas Historical Commission
has been authorized to assist historic commercial areas in cities with population of
50,000 people or fewer to develop a public/private effort to revitalize their target areas;
and,

WHEREAS, if selected, this historic commercial area will begin participation in
the Texas Main Street Program in January 2015; now, therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF ROSENBERG:

Section 1.  That the City of Rosenberg will submit an application for selection
to participate in the 2015 Texas Main Street Program (Program) with the specific goal of
revitalizing the central business district within the context of the preservation and
rehabilitation of its historic buildings.

Section 2. That the City of Rosenberg will provide an adequate budget to
employ a full-time Program Manager for a minimum of three (3) years, to provide funds
for the training of the Program Manager, and provide for the operating expenses of the
Program.

Section 3. That the City Manager is hereby designated to supervise the
position of Program Manager.

Section 4. That the Mayor is hereby authorized to execute and submit said
application to the Program.

Section 5. The City of Rosenberg’s application to the Program is attached
hereto as Exhibit “A” and made a part hereof for all purposes.

PASSED, APPROVED, AND RESOLVED this day of 2014.

ATTEST: APPROVED:

Linda Cernosek, CITY SECRETARY Vincent M. Morales, Jr., MAYOR



Exhibit "A" to Resolution No. R-1808

TEXAS MAIN STREET PROGRAM APPLICATION
Applicant Information (due July 31, 2014)

City: Rosenberg County: Fort Bend

This is a:

Small City Application: X New [ ] Recertification
or

Urban City Application: [ ]New [_] Recertification
being submitted as:
[_] A stand-alone non-profit with city support
[ ] A city department with an Advisory Board
(A1l signatures for the urban application should be submitted regardless of program structure)

Nameltitle of person preparing application (or contact person) Rachelle Kanak, Assistant Economic
Randall

Signature
Mailing/Physical address 2110 4th Street. TX 77471
Title Assistant Economic Development Director ~ Email rachellek@ci.rosenberg.tx.us
Telephone number 832-595-3338  Fax number 832-595-3331
Name of City Manager Robert Gracia
Address 2110 4th Street, Rosenberg, TX 77471
Telephone number 832-595-3330  Fax number 832-  -3331
State Senator Glenn Hegar
Local address 1008
Telephone number 281-391-8883  Fax number 281-391-8818
State Representative Phil Stephenson
Local address 834 3rd Street, Rosenberg, TX 77471
Telephone number 281-232-7900  Fax number 281-232-7901
Local Newspaper Fort Bend Herald
Telephone number 281-232-2067  Fax number NA
Email for local news newsroom@fbherald.com; bdowner@fbherald.com

PUBLIC OFFICIAL CERTIFICATION
The City of Rosenberg endorses the submission of this application and agrees to participate in the development
of the local Main Street Program. Name of Mayor: Vincent M. Morales, Jr.
Signature of Mayor
Address 2110 4th Street, Rosenberg, TX 77471
Telephone number 832-595-3348  Fax number 832-595-3333
Email vincentm(@ci.rosenberg.tx.us

PO. Box 12276
Austin, TX 78711-2276
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(Urban only) The Board of endorses the submission of this application and agrees to participate in the
development of the local Main Street Program. Name of Board President:

Signature of Board President

Address

Telephone number Fax number

Email

Note: The urban contract requires a full-time manager and assistant dedicated to the Main Street effort. If submission is from a stand-
alone non-profit and the organization’s membership area is larger than the Main Street district, please explain in the application how

the Main Street Manager will dedicate all of his/her time to the Main Street effort. (i.e. the Manager is part of a larger staff and others
handle the duties of the rest of the membership area.)

TYPE DIRECTLY INTO THIS QUESTIONNAIRE
Extra space may be used whenever necessary.

CITY DATA & GOVERNMENT PROFILE
Please answer as accurately as possible. It may be necessary to estimate in some cases.

1. City population 2000 24,043 Current (2010) census 31,704
2. County population 2000 354,452 Current (2010) census 584.686
3. Ethnic breakdown of the city’s population (percentage should total 100).
Anglo 24.8% African American 13.4%
Hispanic 60.3% Native American .5%
Asian 1% Other 0%

4. Local unemployment rate 4.4 (May 2014)  Size of local labor force 15,515 (May 2014)

5. City’s revenue from general sales tax (by fiscal year):
FY 2012 $12.367.541 FY 2013 $13.,778,104 FY 2014 or current (partial F¥) $5,331,470 (March 2014)
6. Revenue from hotel occupancy tax:

FY 2012 $518.212 FY 2013 $590,448 FY 2014 or current (partial FY) $387.246 (April 2014)

How is this funding used?
Tourism, Advertising

7. List the largest employers in the city and extraterritorial jurisdiction.

Names of employers Number of employees
Lamar Consolidated Independent School District 4,325
Texana Center 350 (local) 300 (field)
City of Rosenberg 240
Biotics Research Corporation 172

OFT 140

Texas Historical Commission
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Silver Eagle Distributors 113

8. Does the city have an industrial park? Yes X  No (2 parks under construction)
How large? 185 Acres: 30 Acres
What utility services are available? Water, sewer, electricity
How many businesses are located here? 0 - both parks under construction

9. Does the city have an industrial foundation?  Yes No X
Year founded: NA
What are the foundation’s major achievements during the last five years?
NA

10 Does your city have an active industrial development team? Yes [0 NoX
If so, describe activities
NA

11. Has your city elected to levy the additional sales tax for economic development? Yes X No
If no, has maximum taxing capacity been reached? Yes [ ] No X (combined total state/local taxes of 8 1/4% -.0825)
If yes, what is the type: Type A [1] TypeBX Both[ ]
What is the rate? % cent sales tax ~ What is the yearly yield? $3.420,270 - FY 2013
How is it used?

12. Does your community have:

a. Planning and zoning commission? X

b. Planning and zoning department and/or staff? X Staff size 3

¢. Building inspector(s)? X Staff size 3

d. Building code? X Date approved June 18,2013

e. Which code? International Code Council Most recent update June 18,2013
f. Comprehensive or master plan? Pending Date approved NA

g. Zoning ordinance? [ ] Date approved

h. Sign control ordinance? X Date approved May 2014

13. Does the city have a central business district or downtown master plan? Yes No X
Date approved  NA
What efforts has the city made to implement the plan?
NA

14. If the city does not have a formal plan, does it have policy priorities for solving the problems of the central
business district? YesX No[_]
If so, what are the priorities?

Texas Historical Commission
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The Citv has upgraded sidewalks on 3rd and has a plan to extend the sidewalk proiect

throughout district. Water sewer lines have been within the last vear. with plans for
tional 1S 1S on
3rd Street ). The Citv has additional way-finding sienage from the major transportation
a the
mobili

Additionally. the Citv has identified the business district as a tourism destination, and has invested dollars in

the in state- local
CITY INFRASTRUCTURE
15. What are the major problems with city streets, sidewalks and drainage in the central business district?
There Vi
blocks. v at the mid-block alleyways. There is also a lack of storm drainage

infrastructure in areas of the business district.

16. What are the major problems of city utilities in the central business district?
Both the water sanitarv sewer lines have their useful life expectancy. Manv of the water
lines are undersized for the current demands Over time, fire hvdrants have and been
removed. so is now an insufficient number of fire hvdrants at the required (The City is in
the process of completing the first of several capital improvement oroiects to replace the sewer
line infrastructure in this area of the City.)

Texas Historical Commission
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CITY FINANCIAL DATA

FY 2012 FY 2013 (iast complete fiscal year)
17. Total city expenditures (all funds): 33 177 35,813,625
Total city revenues (all funds): 39,273,212 42,972,520
General Fund:
a. Revenues 21,241,778 22,593,310
b. Expenditures 21,467,242 20,845,556
Enterprise funds (water, sewer, etc.):
a. Revenues 10,916,281 11.854.491
b. Expenditures 6,870,352 7.236.812
Indebtedness:
a. General Obligation (Tax) Bonds 56,790,009
b. Revenue Bonds 1,614,000
c¢. Other debt 0
18. Tax rate: Sl
19. Assessed valuation: 1.545,150,888

20. Loans/grants awarded to the city in the last three years:

2011 2012 2013
Federal 32.205 498.500 783.293
State
Private 0 0 0

21. What will be the primary sources of funds for the salary and other expenses of the Main Street program?
(This will also be noted in the proposed budget)
e City of Rosenberg-

and
sist

ADDITIONAL DATA
22. Chamber of Commerce

Budget 550,000

Size of membership 780

Size of staff 6

Source of funding Membership investment and sponsorships
Describe major activities of last two years:
Texas Historical Commission
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23,

24,

Infrastructure Conference
Tour The Arts

F BendS

Types of chamber committees or activities specifically pertaining to central business district:

T The

the
Application Committee (organized committee, chaired the committee, wrote and a successful
apolication for downtown area to be as a Texas Cultural Arts ct bv the Texas

Commission on the Arts).

Downtown or Merchants Association, if applicable
X No association exists- Association did exist prior to the Chamber developing a Division specifically for
the downtown merchants/downtown business district

Budget NA
Size of membership NA
Size of staff NA
Source of funding NA

Describe major activities of last two y;ars: NA
Types of committees or activities pertaining to central business district: NA

Local Heritage Organization (citywide)
[ ] No organization exists

Budget $1.000

Size of membership 20

Size of staff all volunteer

Source of funding book sales
Describe major activities of last two years:
The Rosenberg Historians have met monthly for years. and the last vear. their have centered
around researching the and pulling photos and other mementos, which will be compiled into a book

18 will
organization has out to the county museum other eroups to help market/sell book once it is
complete.
Types of committees or activities pertaining to central business district:
Hi historic
research. and put together ghosts tours for locals tourists alike. Once the book above is
clvic to market

public at large sharing the rich history of downtown Rosenberg.

Texas Historical Commission
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Rosen
and that
the history of downtown Rosenberg and tell the Rosenberg story.
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Criterion I—Historic commercial fabric and historic iden
The historic significance of the proposed Main Street area and the interest in and commitment to historic
preservation.

Note: This information should be available locally; some information requested in question 28 is available
through the Texas Historical Commission’s Atlas at www.thc.state.tx.us.

25. Does your city have the following (please check if yes):
National Register District (NRD)
National Register properties (NRP)
Recorded Texas Historic Landmarks (RTHL)
X Local historic designation program

From items checked above, please name individually the historic properties and districts within the proposed
Main Street Program area as follows (use a separate sheet if necessary):
»  With RTHL designations:
. Vogelsang Building
» Listed in the National Register of Historic Places:
=  Any properties in the Main Street program that have been evaluated as eligible for listing by a historic or
architectural survey or inventory:

26. Within the Main Street Program area, does the municipality have locally designated historic properties
(Yes X No) or locally designated districts ( Yes X No)
If so, please describe.
NA

<
&

27. Does your municipality have the following? In progress

Landmarks or Historic Preservation Commission

Historic preservation ordinance

Downtown/historic commercial district sign ordinance

Design review board/process

Certified Local Government status

Historic preservation incentives (i.e. tax abatements,
fee waivers, grants, etc.)

< OO0
[ I [ 14 [Z
NN RN

28. a. How many commercial buildings are in the program area? 98

b. What is the approximate age of the existing building stock in the proposed Main Street Program area?
Estimate by percentage.

Pre-1860 0%
1860-1879 0%

Texas Historical Commission
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1880-1899 0%

1900-1919 19 %
1920-1939 26 %
1940-1963 43 %
Post-1963 12 %

29. Have downtown/historic commercial district demolitions occurred in the last 5 years? ([_] Yes X No)
If yes, for what reasons were the buildings demolished? Were the buildings damaged or deteriorated
beyond the point that they could have been rehabilitated and who made that determination? Are there
immediate plans for downtown/historic commercial district demolition? If yes, list reasons.

NA

30. Please discuss cultural or historic preservation projects that have taken place throughout your city
during the past five years or which your community and/or organization plans to undertake. This could
include the restoration or rehabilitation of historic buildings, landmarks or landscapes; the preservation
of cultural sites; forms of traditional cultural expression such as music, language or art; or living history
performances and ethnic/heritage festivals.

The City of Rosenberg and the businesses within the proposed Main Street District have made great
strides in cultural arts and historic preservation in last five vears. Last vear. the area was designated a
Cultural Arts District by the State of Texas. one of only 24 districts in state. The downtown
community has been home to the Czech Fest, the Hispanic Heritage Festival. the Cultural Arts Day,
a local actor and
businesses). symphonic band concerts, art classes, public art displays, and two theaters with live

Rosen from German and Czech
There has been a renewed emphasis on cultural heritage in the last several as businesses such as Old
Main Street Bakerv have opened feature traditional Czech kolaches.

Additionallv. several of the building owners in downtown have rehabilitated their buildings using
Interior Standards. The

downtown has not been an
inventorying the historic through a formal process. There are for state and national
one of the areas both in and

what exits.

31. Has a local history been published? Yes X*** No[ | Ifso, when? *** a book is under development
What is/are the title of the publication(s)? The History of Downtown Rosenberg

32. What has your community done to attract visitors to your historic sites and/or downtown?

Texas Historical Commission
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33.

There have been efforts made to attract visitors to the area. The Citv of Rosenberg lists the Historic

its we does
social media camoaign as a whole. but there is a media oresence for the Cul District. which
downtown the for the

shopping district.

This vear. the City determined its advertising campaign would focus on the downtown area, creating

ts and a
lo for the
banners for the lishting in downtown. which identifies the Cultural District using the new
logo.
as
media have but
other and the ct as a whole

However. this is an area of need for the City. The downtown community is one the Citv’s most
attractive tourist destination and cultural tourism is thriving across the state. However, due to staffing

has not visitors.
currentlv no staff verson dedicated v to tourism.

Has your community included its historic resources in branding or marketing efforts? If so, how?

69 n
n to

wav-finding si to direct neovle to the shoopoing district. The City also committed
funds to develop brochures and generate an online presence.

Texas Historical Commission
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Criterion I —Community and Private Sector Support and

Organizational Capacity.
Demonstrates community and private sector support for the program as well as the capability of the applicant
to successfully implement the Main Street

34. Why would your city be a successful Main Street community?

35.

with a rich Downtown
vears, The City has seen an increase in sales tax receints and Hotel Occupancy Tax which has
for for a
business community. and organizations are confident that the Main Street Proeram will generate the
is both

in to the future.

The downtown business in partnership with Citv government, attemoted to develop a
comprehensive redevelopment of the downtown area. Through private funding and investment, many of
the historic buildings been redeveloved. and most buildings are currentlv occunied. Downtown

was in 2013 recentl
to attract
compliment a burgeoning cultural district while holding steadfast to the heri and historv that exists in
downtown

Through a dedicated staff person. additional outreach and community partners would  identified under
which a
net comm n
as visitors diversification
consistent building and infrastructure revitalization effort.

How have you informed community groups and citizens about the Main Street Program? Explain efforts
and responses. Include specific information about community meetings, visits from other Main Street
organizations, field trips to other Main Street communities, visit by state staff and downtown revitalization
conferences. Please include in this section any newspaper articles or supplemental material that support
your response.

The City has made several attempts to engage the public in the Main Street both orior to the
Council’s decision to sub
overwhelmingly favorable to the idea of Rosenberg potentiallv identifving as a Main Street
City.
The City attended several meetings of the Historic Downtown Rosenberg Division, the Central Fort Bend
the s the idea of
application. Each included business owners in the downtown as well as business
of was unanimousl
Texas Historical Commission
PO. Box 12276
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36.

37.

overview of the Main Street program. the pro ’s four-point initiative. and the orogram is

was and were
out to
Bend
The local has published a story about the program. please see attached, which details the
Program and has. again. generated outreach to the community as a whole The response we received
has been overwhelmingly positive.
aT
have F Main Street
has been discussed. thousands of people through the social media campaign.
of to
program at a workshop. Many downtown business owners attended the meeting and the
ata
attended the and the oresident of the Chamber read a resolution of suppvort for the
of the committee members reached out to other Main Street . both to
have B
Citv staff, officials. and committee members attended the most recent Texas Downtown
the

Main Street-related programs.

Do you have a committee of volunteers promoting public awareness of the Main Street Program and
contributing to the completion of the application? Please list those involved and describe their role in the
community.

Association Member
Shanta Kuhl - dent and CEOQ. Central Fort Bend Chamber and Texas Downtown Member

Patti Kaminski - President, Absolutely Brazos, local magazine
Brandon Campbell - President, Rosenberg Arts Alliance
Marcia Vogelsang - Downtown business owner and building owner

To whom will the local Main Street manager report?
City Manager
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38. a. List the five most important goals for your program.

39

1. Promotion of proposed Main Street District

2. Diversification of businesses in the Main Street District

3. Enhanced Cultural Tourism/Events

4. Architectural enhancements (public and private)

5. Restoration of historic building(s)
b. How did you arrive at these goals?
City staff and stakeholders have met to identify the goals of the Main Street Program Further. a few
of Rosen stakeholders have been involved in the Texas Downtown Association and other related
organizations tionallv. assets were assessed and liabilities identified in downtown Rosenberg. The

then District where areas
the to
com sed Main
the of 24 This desi
of separation downtown Rosenberg and others historic downtowns. downtown as a
of of events
and are
SO
to a versification in
and further
a reflected
to the over 100

Therefore. the ties are based on appreciating the rich heritage through redesign and
historic preservation and embracing the future through rebranding town as a vibrant. cultural

District housed in historic buildings that tell the City’s story.

List specific activities and projects undertaken in the Main Street Program area during the past two years
by the private sector, which demonstrate interest and support for revitalization of the Main Street Program
area. Give a brief description of the scope of these activities, projects or programs and summarize the

applicability to and the potential impact of, these activities, projects and programs on downtown. Related
efforts such as spearheading the creation of special assessment districts or tax increment financing projects, the development of
financial assistance programs or other similar activities that demonstrate the commitment to the revitalization effort should be
briefly described. Note the number of persons, businesses or organizations involved and dollar amounts expended.
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West Fort Bend District and the Houston-Galveston Area have commissioned a

for Street District
H and ). The $140.000 will evaluate the area and provide recommendations for proiects such as
and
allocated $250.000 for proiects identified in the study. This study will begin in the summer of
2014 and should be complete by early 2015. A public-private committee of citizens representatives
have set and will

which proiects are priority. snecificallv which proiects encourage and good use of public
space for downtown.

Facade Grants: The Citv has allocated $100.000 for facade grants across the City. to the exterior

months of activi
businesses have accessed the nrogram. The program has generated over $60.000 in improvements in the
The match from the
nt.

Building Restoration and Rehabilitation: Several business owners and building owners in the downtown

community have begun renovations. A new bakerv opened in focusing on Czech and
such as the
old building which was prior to the bakerv. Improvements have been made to existing buildings.
and
the There is a

restoration and rehabilitation.

Historic Cole Theater: historic Cole Theater is nearly 100 vears old. and has been vacant for manv
veare A oronn of intaractad ritizenc and recidente of Fort Bend (Conntv ara araani a ta vactara tha
and The
in the
meatinae ac well ac a roh gnd nntential ctratadic nartnerchine haye been identified and are an_onino

Voeelsane Building: The storic Voeelsaneg building. over 100 vears old. has become a cultural magnet.

theater wine and
as dinner first effort the
community to develop evening activities and it has been met favorablv bv the oublic.
s of businesses to
restaurants in town now at least weekend evening hours. and additionally businesses have agreed to

open week nights for specific events.

Cultural Arts Dav: The Fort Bend Chamber held the first annual Cul Arts Dav in 2013. The
included in excess of 100

Texas Historical Commission
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and was the
visitors came

to
events a
such S a
L non and
fashion show as well as numerous other events. These events are funded exclusivelv by the
who ve
shopping district.

Private Events: 3rd Street and Downtown Parks are privatelv owned parks in downtown
k such
most actor who
the a 1S
events.

recent Street

incl
the ort Arts
Rosenberg Alliance. and a local foundation. The art proiect will over 150
uni uni the
fo toward

Arts isa in 201
help grow supnport the arts in downtown The RAA is a vol organization

seeks tation of

and arts education within the proposed Main Street boundaries.

Strategic P The downtown business community has partnered with groups and
to and
with the Fort Culture and Arts the downtown community has a
the
when other
S the
team

Additionally. most recently. working with a national program, downtown Rosenberg n
FotoF
one month in local businesses in downtown.

40. a. How many financial institutions are in the city? 20
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b. How many of the financial institutions are in the Main Street Program area? 1

c. Have they yet made any commitment in support of the Main Street program, such as establishing low-
interest loan pools or incentive grant funding? Yes[ ] NoX

d. How much funding was pledged? NA At what interest rate (loan pool)? NA

41. What is your plan to ensure that diverse groups of people play a key role in the implementation of the Main
Street Program?
The Application Committee has developed a steering and implementation committee will direct and
support the implementation of the Main Street Program. The committee is comvrised of Citv and County
officials. business owners. community pattnhetrs emplovers. heritage etc.. outside of
the the
community. Each member brings a background in their area of expertise as well as a
commitment to the Main Street Program.

If accepnted in to the Pro . the committee will help establish goals. develop volunteer networks. define
assist and

Texas Historical Commission
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Criterion III—Support and financial capacity.
Demonstrates the financial capability to employ a full-time manager, fund a local Main Street Program and
downtown-related

42. Include in this section the resolution of support. A sample is in this packet.
Please see attached

43. Include in this section the proposed budget for the program. A sample is in this packet.
Please see attached

44 In addition to providing funding the program, describe how the public sector will be involved in the local
Main Street Program.

The City of Rosenberg has been a sunvorter of Historic Downtown Rosenberg. inutes from
and
relationships which have been over the vears. The Ci  will continue to hold or events in
the the to market
held streets to

closed and Police to be present at no cost to the entity putting on the event.

City have traditionallv present and active at events. particularly the Fire and
Police ents. bringing fire nolice cruisers. special vehicles. the K9 unit. and other nooular
and
awarded
this funding . totaling in excess of  5.000 in erants and in of $60.000 in proiect impnrovements

to the exterior of area buildings.

The Citv holds in Rosenberg in downtown everv vear. This event draws in excess of 4.000 people
each

thl
S

multivle paces and other media outlets are extensive. and the Rosenberg Police Department’s
se continue

support the downtown community by posting events. sharing posts from the page. and

45. What efforts have been made to attract or retain business in the central business district?
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to have been
available space currently. does not mean there is no need for economic of the area. Many
of the buildings have space that could be available on the second floor, but the there has not been a targeted
effort to rehabilitate the floor of the buildings.
is a clear n
businesses and businesses that will encourage extended evening hours.

dedicated to
The be a
the in the
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RESOLUTION IN SUPPORT OF THE CITY OF ROSENBERG
PARTICIPATING IN THE TEXAS MAIN STREET PROGRAM

WHEREAS the Texas Main Street Program of the Texas Historical Commission has been authorized
to assist historic commercial areas in cities with population of 50,000 people or fewer to develop a
public/private effort to revitalize their target areas. If selected, this historic commercial area will begin
participation in the Texas Main Street Program in January 2015.

NOW THEREFORE BE IT RESOLVED THAT THE GOVERNMENTAL AFFAIRS
DEPARTMENT OF THE CENTRAL FORT BEND CHAMBER SUPPORTS THE FOLLOWING:

SECTION 1: That the City of Rosenberg plans to apply for selection to participate in the 2015 Main
Street Program with the specific goal of revitalizing the central business district within the context of

the preservation and rehabilitation of its historic buildings.

SECTION 2: That the City of Rosenberg will provide an adequate budget to employ a full-time Main
Street Program manager for a minimum of three years, to provide funds for the training of the Main

Street Program manager and the operating expenses of the program.

SECTION 3: That the City Manager be designated to supervise the Main Street manager activities.
PASSED, APPROVED, AND ADOPTED THIS 16" day of June, 2014,

Shanta M. Kuhl, President/CEO

Moty tiar.

Barry Beard, Chairman of the Board

Jim Russ, Governmental Affairs Department Chairman



RESOLUTION OF SUPPORT

A RESOLUTION SUPPORTING PARTICIPATION IN THE TEXAS MAIN STREET
PROGRAM.

WHEREAS: The Texas Main Street Program of the Texas Historical Commission has been
authorized to assist historic commercial areas in cities with population of 50,000 people or fewer
to develop a public/private effort to revitalize their target areas. If selected, this historic
commetcial area will begin participation in the Texas Main Street Program in January 2014; and

WHEREAS: The Rosenberg downtown area has been designated as a Cultural Arts District and
has increased the support for the arts and cultural outreach efforts; and

WHEREAS: Many of the businesses in downtown Rosenberg are cultural destination or venues
and provide art and cultural programs; and

WHEREAS: The downtown community promotes and supports cultural arts events in the
downtown streets, private parks, and general area; and

WHEREAS: One of the components of the Texas Main Street Program is promotion of the arts;
and

WHEREAS: The Rosenberg Arts Alliance was created to generate and support cultural arts
development and events in downtown Rosenberg and the city as a whole.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF THE ROSENBERG ARTS
ALLIANCE:

SECTION 1. Fully and proudly supports the City of Rosenberg’s selection to participate in the
2014 Main Street Program with the specific goal of revitalizing the central business district
within the context of the preservation and rehabilitation of its historic buildings, promotion of
tourism and the arts, and economic development of the downtown community.

PASSED, APPROVED, AND ADOPTED THIS 19" day of June, 2014.

Board



Salary-Program
Manager
Personnel Benefits
Office operations

{computer, supplies, postage
etc.)

Prof. Dev./Travel
(manager is required to attend
training)

Publications &
Membership
Marketing/printing
Contingency/Other
TOTALS

BUDGET TEMPLATE, City of Rosenberg
FOR CITIES WITH POPULATION OF 50,000 OR FEWER

Local Program Administration Expenditures

SOURCE

City-HOT
City-HOT

City-HOT

City-HOT

City-HOT
City-HOT
City-HOT

Year 1

50000
16238

5000

3000

1000
4000
1000
80238

3000

1000
5000
1000
79767

Year 3

52531
16810

2000

3000

1000
5000
1000
81341

The Rosenberg Development Corporation, a Type B development corporation, will potentially fund

infrastructure and other statue-allowed improvements.

Fundraising Projects (Revenue Generated Through The Main Street Program)

Christmas Sip ‘N Stroll

Fall Festival
PhotoFest

Texas Historical Commission
PO. Box 12276

Austin, TX 78711-2276
512.463.6100
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Summer In The Parks Concert Series
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Criterion IV—Physical capacity. !
The cohesiveness, distinctiveness and variety of business activity conducted in the proposed Main Sireet
area.

46. Include in this section a map clearly outlining the program area (the hard copy of the map included in your
introductory images). Also, indicate on this map the boundaries of any special districts (i.e. Tax Increment
Reinvestment Zone) in or adjacent to the program area.

47. Include in this section a map or maps showing the business mix and retail mix in each block of the Main
Street Program area.

48. The size of the proposed Main Street Program area is 15 blocks.

49. What number, amount of square footage and percentage square footage is devoted to each of the following
in the proposed program area? (These figures may need to be estimates.)

Number Sq. Ft. % Sq. Ft.
Department stores 10 24.000 7%

Variety or discount stores 1 2,400 75%
Grocery stores 2 4,000 1%
Restaurants 6 36,000 10%
Taverns/bars 1 2.400 75%
Furniture/furnishing stores 2 6.000 1%
Auto-oriented businesses 4 26,000 7%
Drug stores 1 2.400 75%
Specialty stores 20 84.000 24%
Other retail stores 1 3.000 75%
Hotels 0 0 0%
Theaters 3 15,000 4%
Financial institutions 1 10.000 3%
Other service businesses 35 113,750 33%
Government offices 3 9,000 3%
Schools 1 6,000 75%
Warehouses 1 2,000 75%
Apartments /lofts/condos etc. 1 1,600 5%
Other residences 10 10,000 2%
Manufacturing 0 0 0%
Total 100%

50. In the proposed Main Street Program area, list the (some may be estimates):
Number of businesses: 98
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Number of full-time jobs: 152

Number of buildings: 94

Number of storefronts: 94

Number of storefronts used for retail purposes 80

What is the average rent per square foot per year for storefronts? $.60

51. What percentage of storefronts are:
Owner-occupied? 30 %
Renter-occupied? 65 %

Vacant? 5 %

52. What percentage of the storefronts are controlled by absentee landlords (owner resides outside of
community)? 20 %
53. In the district:
What percentage of the upper floor space is vacant? 50%
What is the number of vacant lots? 1%
What is the number of vacant buildings? Less than 5%

54. Number of outlying shopping centers in the city 10
55. Distance from nearest regional shopping mall 15 minutes

56. Number of parking spaces in the central business district
Public 413  Private 101

57. Discuss the characteristics that make the proposed Main Street Program area a cohesive and recognizable
district with distinctive features or architectural character.

at least was built on a
streets. The downtown does not center around a courthouse or have a . It is a series of straight
are However the
distinct from other buildings in surrounding areas.

n downtown which
not been District. This
the of the
northern and southern of the nroposed Districts are abutted with dential develobment. the
is 36 and the eastern
of another residential . Avenues H and I run through the District and extend east and west of the
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Criterion V—Demonstrated Need.
The need  the Main Street in the city and its impact on the

58.

59.

60.

Economic Development. List the organizations and their paid staff involved in promoting, marketing and
revitalizing the business area in your city. What other area economic development resources are available to
your city?

staff
2
development, among other duties.

Central Fort B Chamber (1) - Events/promotion; the local chamber hasl person designated for event
planning and promotion/marketing, among other duties.

What is the average daily traffic count at the center of your downtown/historic commercial district along its
primary street?
16.000 cars per dav ver the Texas Department of Transportation.

Briefly describe the other most prominent commercial districts in your city including any covered regional
malls, strip shopping centers and major discount stores. Be sure to discuss the strength of your downtown
historic commercial district’s businesses and business mix in relation to those competing shopping areas.

of older
1S a
of man of the in
shopping and commercial stops in the center. including in of 10 chain restaurants a big box
ses Brazos
the the 6 of
69. is on one side by rail lines. and has little walking other than the in front of
the busines The traditional o center has high traffic access from Interstate 69 and is over-
however, of the center is not community friendlv
area 90 Most
independent businesses. including dance studios. mul vle antiaue and home stores. art
’s market
as
well as support such as insurance an accountant’s office, a non- guardianship
and two Texas de SO

of the also sell and local artists and public art is displaved the district

murals well as

commercial on the second floor of many of the and the District is pedestrian
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and bicvcle v. Although the probosed Main boundaries do cross A Hand I (maior

t 1S on H can be
without a maior street.
The to local
is the potential for more community friendly events with a dedicated Main Manager
Historic Rosenberg has its own Facebook brochures. and marketing from the Citv to
the
boutiques and shops. Additionallv. the business communityv tends to draw vi as well as local
residents because the nroducts and services in the District are not easilv found in chain. big box
dedicated staff to coordinate these efforts. head the campaign. or new. innovative

61.

62.

programs, events, and marketing strategies.

Describe trends in your downtown or historic commercial district and community relating to business
openings and closings in the last ten years.
The Downtown  strict has undergone substantial change in the past ten vears. D before. the
was a wi and
south 1
revitalization
who grew up in have strong family and ties. and are outspoken of historic
befitting the historic nature of the as a whole.
As the of historic buildings began. a onened on the corner 3rd Street and Avenue F
in a building had been a pharmacv and fountain. Once the restaurant it could be
other and has
buildings/spaces.
the market
come and
the 1S an
sustainable

Describe the physical condition of your downtown historic commercial district including the historic
buildings and public spaces. Discuss the local capacity to properly maintain and improve the historic
buildings and to handle downtown design issues.

Some of the buildines have been and/or restored with tremendous attention to detail
Ro 10 owners
buildings. so efforts to revitalize the local inventorv could be focused on iust a few owners.
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63.

and the building have been amenable to historic efforts in the past.

com ve uni  wide. Those
owners who have completed restoration projects have done so with their own team of experts and as
not of The nor the local
organizations. have in significant restoration efforts or the promotion of building restoration or
The buil have indicated

coordinated effort to restore buildings found to be in need.

and n that has been

washing and repairs.

Explain why the Main Street Program and assistance from the Texas Main Street Center is a good match for
your community and the challenges faced in your downtown historic commercial area.

The Citv of Rosenberg. local organizations. and businesses have exnressed support for the Main
it can do for committed to
resources to assist with develobment.
Further. the maijority of buildings were built prior to the 1950’s.  ving access to the THC
would be a owners. A current

the buildings keep their current character without a historic preservation ordinance being adopted.

Additionally, there are public and private anchors in downtown Rosen The Citv has committed
to a vibrant downtown. and has been visible in the commitment. from enhanced police presence promoting
to and acti

promoting downtown by holding regional meetings in the restaurants and venues. Additionally, the City has
financially supported ornamental lighting. signage, and other aesthetic enhancements, which help define a
downtown and give it an identity.

will District who

different
will have the training and vision to identifv restoration opportunities and willing building owners
with Main Street resources to ensure the restoration reflects the aualitv and standards evervone desires. The
and the extensive

dedicated voice for C with
foundation as well as Main Street Programs and advocating for capital improvement
projects, and recognition through the Main Street network.
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64. If this is an application for recertification, explain: NA
a. The timeframe your community was previously in the program (Texas Main Street can provide this
information if not known locally) NA

b. Why the program was disbanded previously (if known)
NA

c. Why the timing is now right for your community to re-enter the Texas Main Street network.
NA
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Salary-Program
Manager
Personnel Benefits
Office operations

{computer, supplies, postage
etc.)

Prof. Dev./Travel
(manager is required to attend
training)

Publications &
Membership
Marketing/printing
Contingency/Other
TOTALS

BUDGET TEMPLATE, City of Rosenberg
FOR CITIES WITH POPULATION OF 50,000 OR FEWER

Local Program Administration Expenditures

SOURCE

City-HOT
City-HOT

City-HOT

City-HOT

City-HOT
City-HOT
City-HOT

Year 1

50000
16238

5000

3000

1000
4000
1000
80238

Year 2

51250
16517

2000

3000

1000
5000
1000
79767

Year 3

52531
16810

2000

3000

1000
5000
1000
81341

e The Rosenberg Development Corporation, a Type B development corporation, will potentially fund

infrastructure and other statue-allowed improvements.

Fundraising Projects (Revenue Generated Through The Main Street Program)

Christmas Sip ‘N Stroll

Fall Festival
PhotoFest
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Summer In The Parks Concert Series
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CITY OF ROSENBERG
REGULAR COUNCIL MEETING MINUTES
***DRAFT***

On this the 17" day of June, 2014, the City Council of the City of Rosenberg, Fort Bend County, Texas, met in a Regular
Session, in the Rosenberg City Hall Council Chamber, located at 2110 4th Street, Rosenberg, Texas.

2. REVIEW AND DISCUSS THE PROPOSED APPLICATION TO THE TEXAS MAIN STREET PROGRAM, AND
TAKE ACTION AS NECESSARY.
Executive Summary: Proposed participation in the Texas Main Street Program (Program) was presented to City
Council at the May 27, 2014 Workshop. At that time, City Council directed staff to move forward and to provide
additional detail. The application process involves coordination between the business community, City staff, and
downtown stakeholders.

This item has been added to offer City Council the opportunity to review one of the most important components of
the application, the proposed Budget, in advance of completion of the application. A draft Budget was included in
the agenda packet for review. Staff is seeking City Council's feedback regarding the Budget and/or other areas of
the Program.

A final application will be submitted for City Council's review and consideration in July, in advance of the
application’s due date, July 31, 2014. If the application is accepted by Texas Main Street Program, the Program
and Budget would be implemented in January FY2015.

Key discussion points:

e Randall Malik, Economic Development Director explained the Main Street Program. An estimated annual
cost of the Program is $80,000. This would fund the Main Street manager and all of the activities
associated with the local Main Street Program. Recommendation is being made to use primarily Hotel
Occupancy Tax funds (HOT) to fund the program. There are nine different criteria of the HOT tax that cities
can use to justify utilizing HOT taxes. We feel the Main Street Program dovetails into three of those
programs in particularly promoting tourism in the main street area; promoting the arts in the Cultural Arts
District; as well as the encouragement of historical preservation.

The following speakers addressed the item:

e Shaunta Kuhl, 515 Olive Street, Wharton, Texas addressed Council regarding the Main Street Program.
Ms. Kuhl explained that the Chamber ran a Resolution of Support for the Main Street Program through their
Governmental Affairs Department. They signed the Resolution. The following were present:

Jim Russ, Chairman of Governmental Affairs

Barry Beard, Chairman of the Board

Leann Dawson, Director of Historic Downtown Rosenberg Division on staff side for the Chamber

Shaunta Kuhl read the Resolution in support of the Main Street Program and thanked Council for their
consideration of the item.

Questions/Comments:

e Councilor Euton stated she thinks it is a very good use of the HOT funds. Will this take away from our
current HOT budget? The Civic Center is funded from that fund. Will we have enough? We had a large
reserve fund balance. Will we be able to do this program in addition to the Civic Center?

e Joyce Vasut, Executive Director of Administrative Services stated the HOT funds bring in from $500,000 to
$600,000 annually. We are providing over $200,000 to the Civic Center. There are some operational
dollars available and enough to cover this program. There should not be a problem fitting this addition into
that budget.

e Councilor Euton started she would support this resolution.

e Councilor Pena stated he thinks this is an overdue program we need to help the people in the historical
area. Anything we can do to promote that would be good and he supports it. Randall Malik has done a
good job with bringing in the sources and we appreciate what you have done.

e Councilor Grigar stated he was not present for the Workshop but he has done research and his questions
were answered. He thinks it would be money well spent for HOT funds. This Program has to go on for three
years. Is that through the historical commission and who oversees that? In this budget we have funds for a
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year. When would this be implemented?

e Randall Malik stated it is local control. We are just committing that we will have a local board for a period of
three years. We would join the Program January 1, 2015.

e Councilor Bolf stated her questions were answered. She hopes this Program will bleed over to Avenue H
and help bring in businesses and help the area. It is a good idea.

e Councilor Benton asked where this employee would be based and do we have room? Would there be
additional cost to office this person? Would we have room in this building? Will this person be responsible
to help fundraising for their own position? How do we track the benefits of this position?

¢ Randall Malik stated he addressed that with the state coordinator regarding options. It is preferred that it is
housed downtown but we have the flexibility of anywhere in City. There would not be additional cost if we
kept them in the City Hall.

e Robert Gracia, City Manager stated we are doing a complete assessment of City Hall and the Parks
Department regarding space. He is optimistic that we will find space and make it work.

e Randall Malik stated yes they would raise money for their own position. Their title would be Main Street
Manager and at the bottom of the budget there is some fundraising type projects they would participate in.
For these projects in particular he has seen Main Street Programs do fundraising and there would be a
fundraising aspect to the Program.

e Benefits of this position could be tracked. Joyce Vasut is working with the downtown sales tax and
downtown sales tax is broken out and we can see over time if that sales tax increased which means
business activity would increase in the downtown area.

e Councilor Benton stated if after three years it was seen to not be beneficial Council could determine
whether or not they wish to renew.

e Randall Malik stated yes.

e Councilor Benton referenced the Cultural Arts and stated if for some reason the Cultural Arts is no longer
there in a year or more what would you comment about that.

o Randall Malik stated he has referred to it as the Cultural Arts District itself and not a particular entity.

e Mayor Pro Tem McConathy stated the only outstanding question is who this person would report to, but
between Council and the City Manager we can determine that before January.

Action: Councilor Euton made a motion, seconded by Councilor Bolf to approve the proposed application to the
Texas Main Street Program. The motion carried by a unanimous vote of those present.
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CITY OF ROSENBERG

CITY COUNCIL WORKSHOP MEETING MINUTES

*k%k D RAFT***

On this the 27" day of May, 2014, the City Council of the City of Rosenberg, Fort Bend County, Texas, met in a
Special Workshop Session, in the Rosenberg City Hall Council Chamber, located at 2110 4th Street, Rosenberg,

Texas.

PRESENT

Vincent M. Morales, Jr.

William Benton
Cynthia McConathy
Jimmie J. Pena
Susan Euton
Amanda Bolf

ABSENT
Dwayne Grigar

STAFF PRESENT
Robert Gracia
Lora Lenzsch
Christine Krahn
John Maresh
Jeff Trinker
Joyce Vasut
Maritza Salazar
Travis Tanner
Tonya Palmer
Melissa Pena
Charles Kalkomey
Angela Fritz
James Lewis
Darren McCarthy
Carolyn Kagy
Dallis Warren
Tracie Dunn
Wade Goates
Randall Malik
Rachelle Kanak
Lisa Olmeda
Kaye Supak
Tommy Havelka

Mayor

Councilor at Large, Position 1
Councilor at Large, Position 2
Councilor, District 1
Councilor, District 2
Councilor, District 4

Councilor, District 3

City Manager

City Attorney

Acting City Secretary

Assistant City Manager for Public Services
Executive Director of Support Services
Executive Director of Administrative Services
Budget Analyst

Executive Director of Community Development
Building Official

Project Manager

City Engineer

Executive Director of Information Services
Director of Technology

Parks and Recreation Director

Civic Center Manager

Police Chief

Assistant Police Chief

Fire Chief

Economic Development Director

Assistant Economic Development Director
Human Resources Director

Executive Assistant

Police Officer

During a City Council Workshop, the City Council does not take final action on the agenda items and any
consideration of final action will be scheduled at a Regular or Special City Council Meeting. Public
comments are welcomed at Regular or Special City Council Meetings. No public comments will be received

at a Workshop Meeting.

The City Council reserves the right to adjourn into Executive Session at any time during the course of this
meeting to discuss any of the matters listed below, as authorized by Title 5, Chapter 551, of the Texas

Government Code.

CALL TO ORDER.

Mayor Morales called the meeting to order at 600 p.m.

AGENDA

1. HEAR AND DISCUSS A PRESENTATION REGARDING THE TEXAS MAIN STREET PROGRAM, AND
TAKE ACTION AS NECESSARY TO DIRECT STAFF.
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Executive Summary: This Agenda item provides City Council the opportunity to hear and discuss a
presentation by Debra Drescher, State Coordinator for the Texas Main Street Program. Implementation of a
Main Street Program was indentified in the Economic Development Strategic Plan. Staff has submitted a
Letter of Intent to apply for the Main Street designation, and now seeks direction on moving forward with the
application process.

The deadline to apply for the Texas Main Street Program is July 31, 2014. The application process involves
coordination between the business community, City staff, and downtown stakeholders. Staff recommends
approval to move forward with the application process.

Key discussion points:
o Randall Malik gave a brief overview of the item and introduced Debra Drescher, State Coordinator
for the Texas Main Street Program.
e Debra Drescher provided a handout to Council and reviewed the program.

Questions/Comments:
e Councilor McConathy asked who is responsible for the hiring and what that responsibility is.
e Debra Drescher stated job descriptions can be provided. They carry out the public functions of the
program to focus on small business development, institute a calendar of events and oversee them.
It is what you want to get out of the program. You are the employee’s boss and they can report to
the Economic Development Director, Planning Director or City Manager. That decision is up to

Council.

e Councilor McConathy asked if this has been presented to the Rosenberg Development Corporation
(RDC).

¢ Randall Malik stated this was discussed before he was here but it was part of the strategic plan for
the RDC.

e Councilor McConathy stated there should have been some discussion for this.

¢ Randall Malik explained this is an application process and is funded through RDC funds, City funds,
private funds and HOT tax. It is a combination of funds.

e Councilor Benton asked what the salary would be and is the position strictly used for the Program.

e Debra Drescher stated they could provide a suggested salary but there is not a set number. Yes,
they will do economic development and tourism work and support what is already setup.

e Councilor Bolf stated she is excited about it and would like to know more regarding the cost and she
would like it to move forward.

e Debra Drescher stated Brenham, LaGrange and Sealy are in the program and she suggested a
manager could come speak about the program to provide more detail.

e Councilor Pena stated it is an excellent idea. He thinks the manager should be accountable to City
Council or the City Manager. It would go out into residential areas as well.

o Randall Malik explained it is a commercial based program. A map highlighting the area was included
in the packet and a few residents would be in this.

e Mayor Morales stated the Main Street Program is more flexible today. He has seen the results in
Brenham and LaGrange.

e The general consensus of Council was to move forward and look at more detail of the program.

e No action was taken on the item.

REVIEW AND DISCUSS PROPOSED TRAFFIC CALMING POLICIES, AND TAKE ACTION AS
NECESSARY TO DIRECT STAFF.

Executive Summary: This item has been added to the Agenda to allow City Council the opportunity to
discuss traffic calming measures that may be needed in certain areas to improve mobility safety by reducing
cut-through traffic and reduce excessive vehicular speeds on neighborhood streets.

Key discussion points:

e Councilor Benton asked Council what direction they would like to take regarding this item.

e Travis Tanner, Executive Director Community Development explained the scope for the
Comprehensive Plan would look at the streets and the dates to back up the information for the
areas.

e After a brief discussion by Council, Robert Gracia, City Manager recommended that during the
process of approving the Comprehensive Plan calming devices be looked at as a plan city wide and
what that study would provide. The areas in the City that have been identified that are of concern
can be addressed immediately and we need to wait for the assessment of the entire City.

e Mayor Morales stated he likes that plan.
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CITY COUNCIL COMMUNICATION

July 01, 2014

ITEM# | ITEMTITLE

C Ordinance No. 2014-28 — Speed Limit Along Callender Street

ITEM/MOTION

Consideration of and action on Ordinance No. 2014-28, an Ordinance amending the Code of Ordinances
by adding to Chapter 28 Article 1l Division 4 Section 28-71 thereof, establishing the lawful speed limit along
that portion of Callender Street between State Highway 36 and West Street; making certain findings that
the prima facie speed limit is unreasonable and unsafe; authorizing the placement of speed limit signs
along such street; providing a penalty for violation of any provision hereof; providing an effective date and
providing for severability.

FINANCIAL SUMMARY ELECTION DISTRICT
Annualized Dollars: Budgeted: [ ]District 1

[ ] District 2
[ ]One-time [ TYes [ ]1No [X]N/A [ ]District 3
[ ]Recurring [X] District 4
[X] N/A Source of Funds: N/A [ ] City-wide

[ TN/A
SUPPORTING DOCUMENTS: MUD #: N/A

1. Ordinance No. 2014-28
2. Speed Limits Study — Callender Street — 08-14-13

APPROVALS

Submitted by: Reviewed by: Approved for Submittal
to City Council:
%m: X [ ]1Exec. Dir. of Administrative Services .
[ ]Asst. City Manager of Public Services W
Assistant City Manager of [X] City Attorney DNRBHZ/r|

Public Services [X] City Engineer (4 Robert Gracia
[X] Police Chief DW/rl City Manager

EXECUTIVE SUMMARY

A speed limit study was conducted along Callender Street between July 17, 2013, and July 24, 2013, to
determine the existing traffic speeds. The 85" percentile average speed ranged between twenty-six (262
miles per hour and thirty-three (33) miles per hour. At the time of the study, the overall average 85'
percentile speed was rounded up to thirty (30) miles per hour, which is the current speed limit. A request
has been submitted to reevaluate the speed limit. The 85" percentile average speed limit can be rounded
down to twenty-five (25) miles per hour. Ordinance No. 2014-28 would establish the following speed limit
on Callender Street:

e Callender Street between State Highway 36 and West Street — twenty-five (25) miles per

hour.

Staff recommends approval of Ordinance No. 2014-28, establishing the aforementioned speed limit along
Callender Street.




ORDINANCE NO. 2014-28
AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE
CITY OF ROSENBERG, TEXAS, BY ADDING TO CHAPTER 28 ARTICLE
Il DIVISION 4 SECTION 28-71 THEREOF, ESTABLISHING THE LAWFUL
SPEED LIMIT ALONG THAT PORTION OF CALLENDER STREET
BETWEEN STATE HIGHWAY 36 AND WEST STREET; MAKING
CERTAIN FINDINGS THAT THE PRIMA FACIE SPEED LIMIT IS
UNREASONABLE AND UNSAFE; AUTHORIZING THE PLACEMENT OF
SPEED LIMIT SIGNS ALONG SUCH STREET; PROVIDING A PENALTY

FOR VIOLATION OF ANY PROVISION HEREOF; PROVIDING AN
EFFECTIVE DATE AND PROVIDING FOR SEVERABILITY.

* * * * *

WHEREAS, the City Council of the City of Rosenberg, Texas, finds that an
engineering and traffic investigation pursuant to Texas Transportation Code 545.356 has
been conducted; and

WHEREAS, the City Council of the City of Rosenberg, Texas finds, based upon
said engineering and traffic investigation, that the current speed limit at the location of
Callender Street between State Highway 36 and West Street is unreasonable and
unsafe; and

WHEREAS, the City Council of the City of Rosenberg, Texas finds, based upon
said engineering and traffic investigations, that it is in the best interest of the public’s
safety and welfare that at the location of that portion of Callender Street between State
Highway 36 and West Street the maximum speed limit be set at twenty-five (25) miles per
hour and that speed limit signs should be placed along such road; now, therefore
BE IT ORDAINED BY THE COUNCIL OF THE CITY OF ROSENBERG:

Section 1.  The facts and matters set forth in the preamble of this Ordinance are

hereby found to be true and correct.



Section 2. The maximum speed limit on that portion of Callender Street
between State Highway 36 and West Street set at thirty (30) miles per hour is hereby
repealed.

Section 3. The Code of Ordinances of the City of Rosenberg, Texas, is hereby
amended by adding to Chapter 28, Article Il, Division 4, Section 28-71 thereof the
following new maximum speed limits as follows:

Section 28-71. Speed zones.

Callender Street between State Highway 36 and West Street, twenty-five (25) miles per
hour.

Section 4. The City Manager is hereby authorized and directed to cause the
placement of speed limit signs as described in Section 2 hereof in accordance with the
Texas Manual on Uniform Traffic Control Devices.

Section 5. The speed limits established by this Ordinance shall be effective
upon ten (10) days following passage of this Ordinance and shall be published in a
newspaper of general circulation in compliance with Section 3.10 of the City Charter.

Section 6.  Pursuant to Texas Transportation Code Section 545.356(d), not later
than February 1 of each year, the Chief of Police shall ensure that a report that compares
the following for each of the two previous calendar years is posted on the City’s website
and submitted to the Texas Department of Transportation:

(1) the number of traffic citations issued by peace officers of the municipality and

the alleged speed of the vehicles, for speed limit violations on the highway or part

of the highway;

(2) the number of warning citations issued by peace officers of the municipality on
the highway or part of the highway; and

(3) the number of vehicular accidents that resulted in injury or death and were
attributable to speed limit violations on the highway or part of the highway.



Section 7.  Violations of this Ordinance shall be punished in accordance with the
penalty provisions of the City of Rosenberg Code of Ordinances.

Section 8. If any clause or provision of this Ordinance shall be deemed to be
unenforceable for any reason, such unenforceable clause or provision shall be severed
from the remaining portion of the Ordinance, which shall continue to have full force and
effect.

PASSED AND APPROVED by a vote of “ayes” in favor and

“noes” against on this first and final reading in full compliance with the provisions of

Section 3.10 of the Charter of the City of Rosenberg on the day of
2014.

ATTEST: APPROVED:

Linda Cernosek, City Secretary Vincent M. Morales, Jr., Mayor

APPROVED AS TO FORM:

George E. Hyde, City Attorney
Denton Navarro Rocha Bernal Hyde & Zech, P.C.
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August 14,2013

Mr. John Maresh
Assistant City Manager
City of Rosenberg

Post Office Box 32
Rosenberg, Texas 77471

Re: Speed Limits Study — Callender Street
SH 36 to West Street
Job No. R0001-016-05

Dear Mr. Maresh:

6335 Gulfton, Suite 100
Houston, Texas 77081-1169

ROSENBERG
SANANTONIO
THE WOODLANDS

BRYAN/COLLEGE STATION

TEL 713777 5337
FAX 713777 5976

AUSTIN
DALLAS

HOUSTON
BRENHAM

Texas Board of Professional Engineers Registration No. F-439

Jones & Carter, Inc. (J&C) is pleased to submit the findings of the Speed Limit Study on Callender Street
between SH 36 and West Street. Callender Street between SH 36 and West Street is located in the City
Limits of Rosenberg. Callender Street is signed as 30 MPH.

Traffic counters were placed on Callender Street between July 17, 2013 and July 24, 2013 approximately
midway between SH 36 and Houston Street, Houston Street and Kentucky Street, and Kentucky Street
and West Street. The traffic volumes during the week of the study are shown in Table 1 and the g5

percentile speeds are shown in Table 2.

Table 1 — Existin

Traffic Volumes on Callender Street

Location between l Westbound Eastbound
TX 36 and Houston Street 467 721 1188
Houston Street and Kentucky Street 377 534 911
Kentucky Street and West Street 328 377 705

Table 2 — 85™ Percentile Speed on Callender Street

Location between Westhound Eastbound .
TX 36 and Houston Street 26 MPH 27 MPH
Houston Street and ISentuclcy Street 33 MPH 29 MPH
IKentucky Street and West Street 28 MPH 27 MPH

The primary criterion for establishing speed limits is the 85" percentile speed which is based on the

theory that:
e The large majority of drivers:
o Are reasonable and prudent

o Do not want to have a crash

o Desire to reach their destination in the shortest possible time

Smart Engineering. Smart Solutions.™

www.jonescarter.com
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Texas Board of Professional Engineers Registration No. F-439

Mr, John Maresh
Page 2
August 14,2013

A speed at or below which 85 percent of people drive at any given location under good weather and
visibility conditions may be considered as the maximum safe speed for that location. Additional factors
should be considered when setting speed limits for portions or roads and can include:

e Pavement widths
o Driveways and developments
e Driveway density
o  Accident records

o Lack of striped, improved shoulders

Three (3) years of crash records along this section of Callender Street were reviewed. There have been
three (3) reported crashes on Callender Street in that timeframe. No crashes listed speed as a factor on

Callender Street.

Callender Street is a two-lane asphalt surfaced roadway with roadside ditches and no shoulders. The road
surface is in good condition and sight visibility is good.

Access to Callender Street is provided by SH 36, Houston Street, Kentucky Street, and West Street.
Callender Street is 1,750 feet in length and begins at West Street and dead-ends into the existing traffic
signal at SH 36 to the east. There are 16 commercial and residential driveways on Callender Street
between SH 36 and West Street.

Therefore, based on the speed study, the roadway conditions, the surrounding land use, and the crash
records we recommend the following speed limits be established:

c.g{.%“-'nﬁ
o Callender Street between SH 36 and West Street — 30 MPH pﬁ?' ot .F»‘( ‘35%
T b . §
Please do not hesitate to call should you have any questions. F 3{\ ) ‘., %
b cou;v W, WRIGHT &
Sincerely, f ................................. 7

66747 &
@i/__} pE _,!"7505;0 <’(,qu» (}:\Q%z‘:;

|,'
........

VRORAL ES
Colby W. Wright, P.E., PTOE &, /"I f"za;]
Traffic Department Manager

CWW/mrw
P-PROJECTS\R0001-City of Rosenberg\Traffic General\Callender Strect Speed\Callender Report.doc

Attachments
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CITY COUNCIL COMMUNICATION

July 01, 2014

ITEM# | ITEMTITLE

Ordinance No. 2014-29 — School Zone Speed Limit Along State Highway
36

ITEM/MOTION

Consideration of and action on Ordinance No. 2014-29, an Ordinance amending the Code of Ordinances
by repealing that portion of Chapter 28 Article Il Division 4 Section 28-72 regulating the prima facie school
zone speed limit of twenty (20) miles per hour along State Highway 36 between the centerline of Avenue J
to the centerline of Texas Street; making certain findings; authorizing the removal of school zone speed
limit signs along such street; and providing for an effective date.

FINANCIAL SUMMARY ELECTION DISTRICT
Annualized Dollars: Budgeted: [ ]District 1

[X] District 2
[ ]1One-time [ 1Yes [ ]No [X]N/A [X] District 3
[ ]Recurring [ ] District 4
[X] N/A Source of Funds: N/A [ ] City-wide

[ TN/A
SUPPORTING DOCUMENTS: MUD #: N/A

1. Ordinance No. 2014-29
2. Maresh Email —06-23-14

APPROVALS

Submitted by: Reviewed by: Approved for Submittal
to City Council:

Cldn‘__m-r(\: 2 [ ]Exec. Dir. of Administrative Services .
[ 1Asst. City Manager of Public Services W

Assistant City Manager of [X] City Attorney DNRBHZ/r| :
Public Services [ ] City Engineer Egbi;t ﬁracl;’:l
[X] Police Chief DW/rl y Manage

EXECUTIVE SUMMARY

Several months ago, the Texas Department of Transportation (TxDOT) removed the school zone speed
limit signs and flashing beacons from the portion of State Highway 36 located between the centerline of
Avenue J and the centerline of Texas Street. At the time of removal, TXDOT recommended the City wait a
period of time before repealing the school zone speed limit designation to ensure no unforeseen issues
resulted from removal of the signs that would warrant the need to reinstall them. Since the time of removal,
no issues or concerns have been brought to the City’s attention. E-mail correspondence from both TXDOT
and LCISD confirming they have no objections is included in the packet. Therefore, Ordinance No. 2014-
29 has been prepared to repeal the school zone speed limit from the Code of Ordinances.

Staff recommends approval of Ordinance No. 2014-29, repealing the school zone speed limit on State
Highway 36 between the centerline of Avenue J to the centerline of Texas Street.




ORDINANCE NO. 2014-29
AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE
CITY OF ROSENBERG, TEXAS, BY REPEALING THAT PORTION OF
CHAPTER 28 ARTICLE Il DIVISION 4 SECTION 28-72 REGULATING THE
PRIMA FACIE SCHOOL ZONE SPEED LIMIT OF TWENTY (20) MILES
PER HOUR ALONG STATE HIGHWAY 36 BETWEEN THE CENTERLINE
OF AVENUE J TO THE CENTERLINE OF TEXAS STREET; MAKING
CERTAIN FINDINGS; AUTHORIZING THE REMOVAL OF SCHOOL

ZONE SPEED LIMIT SIGNS ALONG SUCH STREET; AND PROVIDING
FOR AN EFFECTIVE DATE.

* * * * *

WHEREAS, the City Council of the City of Rosenberg, Texas, finds that the Texas
Department of Transportation authorized and did remove the school zone speed limit
signage at the location of State Highway 36 between the centerline of Avenue J to the
centerline of Texas Street; and,

WHEREAS, the City Council of the City of Rosenberg, Texas, finds that the Lamar
Consolidated Independent School District requested such actions be taken by the Texas
Department of Transportation; and,

WHEREAS, the City Council of the City of Rosenberg, Texas, finds that a sufficient
period of time has elapsed to ensure that no conditions or issues have occurred that
necessitates the school zone speed limit sighage be re-installed; and,

WHEREAS, the City Council of the City of Rosenberg, Texas, finds that it is
necessary and appropriate and in the best interest of the public’'s safety to repeal the
current school zone speed limit of twenty (20) miles per hour of said section; now,
therefore,

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF ROSENBERG:
Section1. The facts and matters set forth in the preamble of this Ordinance are

hereby found to be true and correct.



Section 2.  Effective July 1, 2014, the Code of Ordinances of the City of
Rosenberg, Texas, is hereby amended by repealing from Chapter 28, of Article I, of
Division 4, of Section 28-72 thereof the following prima facie school zone speed limit as
follows:

Section 28-72. School zone speed limits.

The prima facie school zone speed limit on State Highway 36 from the

centerline of Avenue J to the centerline of Texas Street set at twenty (20)

miles per hour is hereby repealed.

PASSED AND APPROVED by a vote of “ayes” in favor and

“noes” against on this first and final reading in full compliance with the provisions of

Section 3.10 of the Charter of the City of Rosenberg on the day of
2014,

ATTEST: APPROVED:

Linda Cernosek, City Secretary Vincent M. Morales, Jr., Mayor

APPROVED AS TO FORM:

George E. Hyde, CITY ATTORNEY
Denton Navarro Rocha Bernal Hyde & Zech, P. C.



Renee LeLaurin

Subject: FW: SH 36 - School Zone near Avenue M

From: Kevin McKeever

Sent: Monday, June 23, 2014 11:17 AM

To: John Maresh

Subject: RE: SH 36 - School Zone near Avenue M

John,
There are no objections from LCISD either on this issue.

Thanks
Kevin

From: John Maresh

Sent: Monday, June 23, 2014 11:17 AM

To: Kevin McKeever

Subject: FW: SH 36 - School Zone near Avenue M

Good Morning Kevin,

Per the email below, TXDOT has no objections to the City repealing the SH 36 school zone speed limit designation. Any
issues or concerns from LCISD?

Thanks,

John Maresh

From: Jeff Volk

Sent: Thursday, June 19, 2014 7:13 PM

To: John Maresh

Cc: Royce Macha; Chris Patterson; Michael Hobbs; Stuart Corder; Kevin McKeever
Subject: Re: SH 36 - School Zone near Avenue M

John, TxDOT has no objections. Jeff
Sent from my iPhone

OnJun 19, 2014, at 5:24 PM, "John Maresh" <johnm@ci.rosenberg.tx.us> wrote:

Good Afternoon,

Several months ago, the school zone signs and flashing beacons were removed from SH 36. At that time,
we were advised that TxDOT would like to monitor the area for a couple of months to make sure no
previously unforeseen issues resulted from the removal of the signs.

The school zone speed limit designation is still on the books in the City Code of Ordinances. Staff would
like to proceed with removing this particular school zone designation from the Ordinance, if there are no
objections.



Please let me know if we can go ahead and proceed. | have copied Mr. Kevin McKeever with LCISD on
this email.

Thanks,

John Maresh

"Be advised that emails are subject to the Texas Public Information Act. City emails should not be considered confidential.”

ELECTED OFFICIALS, BOARD AND COMMITTEE MEMBERS:
Be advised that email communications could lead to violations of the Texas Open Meetings Act.
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E Resolution No. R-1811 — Accepting Petition for Annexation

ITEM/MOTION

Consideration of and action on Resolution No. R-1811, a Resolution accepting the filing of a petition by
land owner for annexation.

FINANCIAL SUMMARY ELECTION DISTRICT
Annualized Dollars: Budgeted: [ ]District 1
. [X] District 2
[ ]One-time [ TYes [ ]No [X]N/A N
[ ]1Recurring [ ]D!str!ct3
[X] N/A Source of Funds: N/A [ ] District 4
[ ]City-wide
[ TN/A
SUPPORTING DOCUMENTS: MUD #: N/A
1. Resolution No. R-1811
2. Vicinity Map
3. Charter Excerpt — Part |, The Charter, Article |, Section 1.03(c)
APPROVALS
Submitted by: Reviewed by: Approved for Submittal
. to City Council:
Tmmn—- Torman 2y [ ] Exec. Dir. of Administrative Services .
_ [ ]Asst. City Manager of Public Services W
Travis Tanner, AICP [ ]City Attorney _
Executive Director of [ ] City Engineer Robert Gracia
Community Development [ ] (Other) City Manager

EXECUTIVE SUMMARY

City staff has received a request for the voluntary annexation of an existing one-acre tract of land. The
property is located on the south side of State Highway 36 West, between Huntington and Moore Bar
Roads. It was part of the Union Pacific Tracts, which were annexed by the City in September of 2012. A
number of the tracts had agricultural use tax exemptions and were therefore offered Non-Annexation
Development Agreements (Agreement(s)) in accordance with state law. The owners of the subject
property, Bob and Antonia Gonzales, entered into one of said Agreements with the City of Rosenberg.
Namely, the Agreement provided immunity from City taxes. However, it did stipulate that if the property
was developed for purposes other than agriculture, the development would constitute a petition by the
owner for voluntary annexation of the property for full purposes by the City. Additionally, the owner has
expressed an interest in developing a residence on this tract and has therefore requested that it be
annexed by the City for full purposes. The remaining 7.3 acres would remain under the Agreement, as it
would continue to be used for agricultural purposes, and only the one-acre tract would be subject to City
taxes. This approach is directly in accordance with the language in the Agreement.

In previous instances, staff has been directed to move forward per the terms of the Agreements.
Resolution No. R-1811 is being presented as a petition for annexation to be accepted by City Council. Per
the City Charter and state law, once the petition is accepted by City Council via the Resolution, it must be
acted on no sooner than five (5) days nor later than thirty (30) days. Should City Council approve the
request for voluntary annexation, staff will prepare an Ordinance for annexation of the property for
placement on a future City Council Agenda within that timeframe.




RESOLUTION NO. R-1811

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ROSENBERG, TEXAS, ACCEPTING THE FILING OF A PETITION BY
LAND OWNER FOR ANNEXATION.

* * * * *

WHEREAS, pursuant to the City Charter, the City accepts the filing of the petition
for annexation (attached hereto as Exhibit “A”); and,

WHEREAS, the City shall, not less than five (5) and not more than thirty (30)
days after the filing of said petition, hear said petition and grant or refuse said petition;
and,

WHEREAS, the land described in said petition is contiguous and adjacent to the
City of Rosenberg; now, therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF ROSENBERG:

Section 1.  City Council has determined that said petition for annexation has
been filed and said petition for annexation shall be heard on July 15, 2014, and notice to
be sent to petitioner, and City Council will listen to arguments for and against the

petition and take action at that time.

PASSED, APPROVED, AND RESOLVED this day of 2014.

ATTEST: APPROVED:

Linda Cernosek, City Secretary Vincent M. Morales, Jr., Mayor
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STATE OF TEXAS AGREENMN |

D L Oy

COUNTY OF FORT BEND

CHAPTER 43 TEXAS LOCAL GOVERNMENT CODE
DEVELOPMENT AGREEMENT

This Agreement is entered into pursuant to Sections 43.035 and 212.172 of the Texas Local
Government Code by and between the City of Rosenberg, Texas (the “City”) and the
undersigned property owner(s) (the “Owner"). The term "“Owner” includes all owners of the

Property.

WHEREAS, the Owner owns a parcel of real property (the “Property”) in Fort Bend County, Texas,
which is more particularly and separately described in the attached Exhibit "A"; and

WHEREAS, the Owner desires to have the Property remain in the City's extraterritorial jurisdiction,
in consideration for which the Owner agrees to enter into this Agreement; and

WHEREAS, this Agreement is entered info pursuant fo Sections 43.035 and 212.172 of the Texas
Local Government Code, in order to address tl e desires of the Owner and the procedures of

the City; and

WHEREAS, the Owner and the City acknowledge that this Agreement is binding upon the City
and the Owner and their respective successors and assigns for the term (defined below) of this

Agreement; and

WHEREAS, this Development Agreement is fo be recorded in the Real Property Records of Fort
Bend County, Texas.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the parties hereto
agree as follows:

Section 1. The City
Property, its immunity
the term of this Agre
this Agreement, the City agrees not to a
proceedings to annex the Property, and f
annexation plan for the Term of this Agree

covenants and agrees not to use the property for any use other than for
with Chapter 23 of the Texas Tax Code, except for any now-existing single-
f the property, without the prior written consent of the City.

The Owner covenants and agrees that the Owner will not file any type of subdivision plat or
related development document for the Property with Fort Bend County or the City until the

Property has been annexed into the City.

During the duration of this Agreement, the
allow to be constructed, any buildings on th
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written notice of the construction to the City so that the parties can modify the description of the
land subject to this Agreement.

The Owner acknowledges that each and every Owner of the Property must sign this Agreement
in order for the Agreement to take full effect, and the Owners who sign this Agreement
covenants and agrees, jointly and severably, to indemnify, hold harmiess, and defend the City
against any and all tegal claims, by any person claiming an ownership interest in the Property
who has not signed the Agreement, oarising in any way from the City's reliance on this
Agreement.

Section 3. The Owner acknowledges that if any plat or related development document is filed
in violation of this Agreement, or if the Owner commences development of the Pronerty in
violation of this Agreement, then in addition to the City's other remedies, such act will constifute
a petition for voluntary annexation by the Owner, and the Property will be subject to annexation
at the discretion of the City Council. The Owner agrees that such annexation shall be voluntary
and the Owner hereby consents to such annexation as though a petition for such annexation
had been tendered by the Owner.

If annexation proceedings begin pursuant to this Section, the Owner acknowledges that this
Agreement serves as an exception to Local Government Code Section 43.052, requiring a
municipality to use certain statutory procedures, including nofices and hearings under an
annexation plan. Furthermore, the Owner hereby waives any and all vested rights and claims
that they may have under Section 43.002(a) (2} and Chapter 245 of the Texas Local Government
Code that would otherwise exist by virtue of any actions Owner has taken in violafion of Section
2 herein.

Section 4. Pursuant to Sections 43.035(b){1)(B) of the Texas Local Government Code, the City is
authorized to enforce all of the City’s regulations and planning authority that do not interfere
with the use of the area for agriculture, wildlife management, or timber. The City has the
discretion to enforce regulations applicable to: fireworks, non-agriculture burning, flood plain
management, and billboards within the area. The City states and specifically reserves its
authority pursuant to Chapter 251 of the Texas Local Government Code to exercise eminent
domain over property that is subject to a Chapter 43 and/or Chapter 212 development
agreement.

section 5. In accordance with Texas Local Government Code 212.172(d)}, the initial term of this
Agreement (the “Initial Term") is fifteen (15) years from the date that the City Manager’s
signature to this Agreement is acknowledged by a public notary; the total duration of This
Agreement and any successive renewals or extensions may not exceed forty-five (45) years.
Unless each party agrees fo a subsequent term, the City will commence the annexation of the
Property ot the end of the Initial Term. In connection with annexation pursuant to this Section,
the Owners hereby waive any vested rights they may have under Section 43.002{a){2) and
Chapter 245 of the Texas Local Government Code that would otherwise exist by virfue of any
plat or construction any of the Owners may initiate during the time between the expiration of
this Agreement and the institution of annexation proceedings by the City.

Section 6. Any person who sells or conveys any portion of the Property shall, prior to such sale or
conveyance, give written notice of this Agreement to the prospective purchaser or grantee,
and shall give written notice of the sale or conveyance to the City. Furthermore, the Owners and
the Owners’ heirs, successors, and assigns shall give the City written notice within 14 days of any
change in the agricultural exemption status of the Property. A copy of either notice required by
this Section shail be forwarded to the City ai the following address:

City of Rosenberg
Attn; City Manager
2110 4th Street
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Rosenberg, Texas 77471

Section 7. This Agreement shall run with the Property and be recorded in the Real Property
Records of Fort Bend County, Texas.

Section 8. If a court of competent jurisdiction determines that any covenant of this Agreement is
void or unenforceable, including the covenants regarding involuntary annexation, then the
remainder of this Agreement shall remain in full force and effect.

Section 9. This Agreement may be enforced by any Owner or the City by any proceeding at
law or in equity. Failure to do so shall not be deemed a waiver to enforce the provisions of this

Agreement thereafter,

Section 10. No subsequent change in the law regarding annexation shall affect the
enforceability of this Agreement or the City’s ability to annex the properties covered herein
pursuant to the terms of this Agreement.

Section 11. Venue for this Agreement shall be in Fort Bend County, Texas.

Section 12. This Agreement may be separately executed in individual counterparts and, upon
execution, shall constitute one and same instrument.

Section 13. This Agreement shall survive its termination to the extent necessary for the
implementation of the provisions of Sections 3, 4, and 5 herein.

In witness whereof, the above and foregoing provisions are hereby agreed to, and accepted
and approved by the parties.

pinted Bald entar @fmz,a,iﬁs

Name i

Date: 7"’3 !"' i’l_

THE STATE OF TEXAS §

§

COUNTY OF FORT BEND §
This trument acknowledged before me on the éj day of 12, by
o me to be the person whose is to
acknowledged to me that he/she executed the same for the

purposes and consid therein expressed.
LINDA CERNOSEK
MY COMMISSION EXPIRES Notary Public, State of Texas
Aptil 17,2016
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“CITY"
City of Rosenberg, Texas
By:
Prin
Name: Jack S. Hamlett
Title: City Manager
Date:
THE STATE OF TEXAS §
§
COUNTY OF FORT BEND §
4
This instrument was acknowledged before me on the doy of 12, by Jack S.

Hamlett, as City Manager of the City of Rosenberg, Texas, knowntome  be the person whose
name is subscribed to the foregoing instrument and acknowledged to me that he executed the
same for the purposes and consideration therein expressed.

LINDA CERNOSEK
MY COMMISSION EXPIRES

April 17,2016 Notary Public, State of Texas

(NOTARY SEAL)

After Recording, Return To:
Travis Tanner

City of Rosenberg
2220 Fourth Street
Rosenberg, Texas 77471
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EXHIBIT “A"

Owner: Gonzales Bob & Antonia
1012 1st ST
Rosenberg, TX 77471-3250

Fort Bend Central Appraisal District Tax Account Number: 0033-00-000-0779-901

Legal Description: 0083 HY SCOTT, TRACT 1-4 (FT), ACRES 8.2961, GUEBARA PARTITION

ED AND RECORDELD
OFFICTAL PUBLIC RECORCS

Jesu Trlhoc

Dianne Wilsen, County Clark
cop bais Fort Bend County, Texas
al L) . 2 02:57:26 PN

& ‘%k'"aj Septenber 26, 201 .
& PN & FEE: $32.00 LU ‘2@12‘1@% ki

s AGREEMNT
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Part | - The Charter
Article |. - Form of Government and Boundaries

Sec. 1.03. Extension of boundaries.

The boundaries of the City of Rosenberg may be enlarged and extended by the annexation of
additional territory, irrespective of size and configuration, in any of the methods hereinafter designated:

(@)

(b)

Extending limits in accordance with Article 974 of the Revised Civil Statutes [V.T.C.A., Local
Government Code § 43.021]. Where such additional territory adjoins the corporate limits of the
city and contains three or more inhabitants qualified to vote for members of the state legislature,
such adjacent territory may be annexed to the city in the manner and in conformity with the
procedure set forth in Article 974 of the Revised Statutes of the State of Texas of 1925, as now
or hereafter amended [V.T.C.A., Local Government Code § 43.021].

Extension of limits by election. The city council shall have the power to order an election or
elections for the purpose of annexing territory lying adjacent to the City of Rosenberg. Such
order shall include the survey notes of the area sought to be annexed. The city council shall
give notice of the date and place of balloting at such election by publication of the order in a
newspaper of general circulation published in the City of Rosenberg at least thirty days prior to
the date on which such election is ordered. The residents of the City of Rosenberg and the
territory sought to be annexed, who are qualified to vote for members of the state legislature,
shall be qualified to vote at such election. The city council shall, at its next meeting, canvass the
return of such election and if a majority of the votes cast at such election by the residents of
Rosenberg, and if a majority of the votes cast at such election by the residents of said territory
being considered for annexation, favor such annexation, the council shall declare the said
territory annexed to the City of Rosenberg, and the boundary limits of the City of Rosenberg
shall thereafter be extended and fixed so as to include such territory.

()

Annexation of unoccupied lands on petition of owners. The owner or owners of any land which
is without residents, contiguous and adjacent to the city may, by petition in writing to the city
council, request the annexation of such contiguous and adjacent land, describing it by metes
and bounds. The city council shall thereafter, and not less than five and not more than thirty
days after the filing of such petition, hear such petition and the arguments for and against the
same, and grant or refuse such petition as the city council may see fit. If the city council grants
such petition, it may by proper ordinance receive and annex such territory as a part of the city.

(d)

(e)

(f)

(@)

Annexation by amendments to charter. The boundary limits of the city may be fixed and
additional territory added or annexed thereto by amendment to the Charter of the city.

Extending limits by action of the city council. The city council shall have power by ordinance to
fix the boundary limits of the City of Rosenberg and to provide for the extension of said
boundary limits and the annexation of additional territory lying adjacent to said city, with or
without the consent of the residents or the owners of land within the territory annexed. Upon the
introduction of such an ordinance in the city council it may be passed on the first reading, and
thereafter shall be published in a newspaper of general circulation published in the City of
Rosenberg one time, and shall not thereafter be finally acted upon until at least thirty days have
elapsed after the publication thereof. Any citizen of the City of Rosenberg, or resident or owner
of land within the territory to be annexed shall have the right to contest said annexation by filing
with the city council a written petition setting out his reasons for said contest and after such
citizen, resident or owner of land within the territory shall have been given an opportunity to be
heard, said ordinance, in original or amended form, as said city council in its judgment may
determine, shall be finally acted upon and any territory so annexed shall be a part of the City of
Rosenberg.

Annexation by any other method provided by law. Additional territory may also be annexed to
the city in any manner and by any procedure that may now be provided by law or that may be
hereafter provided by law. Same shall be in addition to the methods hereinabove provided.

Annexed territory to become part of the city. Upon completion of any one of the procedures
hereinabove provided, the territory so annexed shall become a part of the city, and said land

Rosenberg, Texas, Code of Ordinances Page 1
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and its residents and future residents shall be entitled to all the rights and privileges of other
citizens of the city and shall be bound by the acts, ordinances, resolutions and regulations of the
city.

State law reference— Voter approval required under certain circumstances, V.T.C.A., Local

Government Code § 43.022; annexation of sparsely occupied areas, V.T.C.A., Local
Government Code § 43.028.

Rosenberg, Texas, Code of Ordinances Page 2
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ITEM# | ITEMTITLE

Resolution No. R-1812 — Establishing Pedestrian System Maintenance

F Program

ITEM/MOTION

Consideration of and action on Resolution No. R-1812, a Resolution establishing a Pedestrian System
Maintenance Program.

FINANCIAL SUMMARY ELECTION DISTRICT
Annualized Dollars: Budgeted: [ ]District 1
[ ]One-time [ 1Yes [ ]No [X]N/A [ ]District 2
[ ]Recurring [ ]D!str!ct3
[X] N/A Source of Funds: N/A [ ] District 4
[X] City-wide
[ TN/A
SUPPORTING DOCUMENTS: MUD #: N/A
1. Resolution No. R-1812
2. Sidewalk Rehabilitation Locations — Exhibit A
3. Sidewalk Rehabilitation Locations — Exhibit B
4. 2010 Transit and Pedestrian Study Excerpt
5. City Council Meeting Draft Minute Excerpt — 05-27-14
APPROVALS
Submitted by: Reviewed by: Approved for Submittal

to City Council:

M Tarrn gty [ ]Exec. Dir. of Administrative Services W

[X] Asst. City Manager of Public Services %’Y‘*’\

Travis Tanner, AICP [ ] City Attorney )
Executive Director of [ ]City Engineer Robert Gracia
Community Development [X] Project Director 2 City Manager

EXECUTIVE SUMMARY

This Agenda item was first discussed at the May 27, 2014 City Council Workshop Meeting. There were no
recommended changes to the policy; however, specific sidewalks were discussed and it was suggested that
existing sidewalk inventory maps that had previously been presented to City Council be reviewed by City staff.
The 2012 sidewalk inventory maps have been reviewed by staff and are attached for reference. An excerpt from
the 2010 Transit and Pedestrian Study is also attached as it contains a more comprehensive, but less detailed,
sidewalk inventory map. These maps will be taken into consideration as staff implements the policy.

As discussed on May 27, the City has budgeted $250,000 for the repair of existing sidewalks. Staff believes a
policy should be developed and adopted by City Council for spending the funds and repairing sidewalks. This
would result in areas and specific sidewalks being prioritized based on necessity, safety, and circulation, among
other things.

The attached Pedestrian System Maintenance Program (PSMP) Guidelines were drafted following research of
other cities’ policies and needs within the City. Following is a summary of the draft PSMP Guidelines:

Goals of the Program:
e Protect pedestrians from injury in City rights-of-way
e Protect the City’s investment in sidewalks and the pedestrian system




e Manage landscaping in a way that protects sidewalks

Geographic Area Prioritization Criteria — Geographic areas shall be prioritized based on the following:
e Inclusion in the City’s Master Sidewalk Plan (Resolution No. R-896)
e Population density of abutting area
¢ Relative age of abutting area

Specific Sidewalk Evaluation Criteria:
Horizontal separation

e Vertical separation

e “Cross sloping”

e Holes or gaps in sidewalk

Action Schedule — Action shall be taken by the City to replace, repair, or remove sidewalks based on the
following:

e Safety issues (e.g., prior accidents)

e Location and surrounding land uses

e Severity of condition, proximity to other sidewalks needing repair, availability of resources, etc.

Options available to the City for taking action:
e Sidewalk removal
e “Ramping” or “lifting” of sidewalks
o Sidewalk Replacement

Additionally, the proposed PSMP Guidelines aim to address issues associated with landscaping on private
property and its effects on the pedestrian system. When sidewalks are damaged due to landscaping, prior to the
City investing in any repairs, the property owner may be required to remove the landscaping, install root barriers,
etc.

Finally, the draft PSMP Guidelines provide for “Advanced Replacement Partnerships” in which a homeowners
association (HOA), for example, could request sidewalk repairs provided said repairs meet the above program
criteria, 60 percent (60%) of abutting property owners agree in writing, and the entity or group requesting the
repairs shares in 50 percent (50%) of the overall cost.

Staff recommends approval of Resolution No. R-1812, establishing a Pedestrian System Maintenance Program.




RESOLUTION NO. R-1812
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF

ROSENBERG, TEXAS, ESTABLISHING A PEDESTRIAN SYSTEM
MAINTENANCE PROGRAM.

* * * * *

WHEREAS, the City of Rosenberg has budgeted for repairs to its existing
pedestrian system; and,

WHEREAS, the City of Rosenberg wishes to prioritize said repairs based on
safety and overall pedestrian connectivity within the City; now, therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF ROSENBERG:

Section1. The City Council hereby establishes a Pedestrian System
Maintenance Program (Program).

Section 2. A copy of such Program is attached hereto as Exhibit “A” and made
a part hereof for all purposes.

PASSED, APPROVED, AND RESOLVED this day of 2014.

ATTEST: APPROVED:

Linda Cernosek, CITY SECRETARY Vincent M. Morales, Jr., MAYOR



Exhibit "A" to Resolution No. R-1812

PEDESTRIAN SYSTEM MAINTENANCE PROGRAM

Program Goal
The objectives of the Pedestrian System Maintenance Program (PSMP) are to:

1. Protect the pedestrian from injury in City rights-of-way by identifying hazards and
ensuring timely correction.

2. Protect citizens’ investment in the pedestrian transportation system, which
includes sidewalks, curbs, and ramps.

3. Manage the maintenance of trees and other vegetation in public spaces in a way
that protects sidewalks, driveways, and curbs, when possible.

Sidewalk Eligibility

Only sidewalks within City rights-of-way or easements are qualified for repair and/or
replacement by the City. Driveways and sidewalks within the width of a private
driveway are not eligible for replacement by the City unless the sidewalk and/or
driveway is damaged by adjacent public street reconstruction or other City projects.
Sidewalks are the property owner’s responsibility to repair if they have been damaged
by the property owner’s actions (e.g., driven on, broken to install irrigation systems).
Citizens are asked to notify the City immediately if sidewalks are observed as damaged
by anyone other than the City.

Sidewalk Inspection Procedures

All public sidewalks shall be inspected utilizing the following Pedestrian System
Maintenance Program (PSMP) guidelines. Sidewalks that fall below the minimum
condition rating established as part of the PSMP program will be placed on the action
list for repair/replacement or removal.

PSMP Implementation

e Sidewalks will be inspected first and prioritized based on the following:
o0 Relative age of the abutting area
o0 Relative population density of abutting area
o Inclusion in the City’s existing Master Sidewalk Plan

e Request for service not directly in accordance with the above will be included
as warranted.

e The PSMP provides for more focused inspections and action plans with a
more cost effective process due to proximity of area requiring attention.

Page 1 of 3
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PSMP Evaluation Criteria

The following conditions shall be considered in establishing condition ratings for
sidewalk segments:

e Horizontal Separation (generally 2 inches or more)

e Vertical Separation (generally 1 inch or more)

e Cross-slope generally exceeding 1 inch per foot

¢ Holes/gaps generally exceeding 3 inches as measured in any direction

Sidewalk Action Schedule: Replacement, Repair or Removal

Upon completion of a PSMP condition rating for an area, the City staff will establish an
action schedule. This schedule is subject to modification based both on sidewalk
conditions and the availability of resources; the sidewalk repair or replacement schedule
will be:

A. Apply repair funding for a fiscal year to the designated PSMP area for that year,
though exceptions will be considered as warranted.

B. Take into consideration and weigh the following factors:
. Public Safety
. History of prior accidents
. Sidewalk location and amount of pedestrian traffic

1

2

3

4. Surrounding land uses

5. The nature and severity of the condition needing attention
6

. Proximity of sidewalk identified as needing attention to other sidewalks also
needing attention

7. Availability of employees, equipment, and other resources for sidewalk
attention

When sidewalk repairs and/or replacement are necessitated due to the impact of utility
systems, the appropriate utility system owners will be notified that they are responsible
for mitigation of the cause of damage prior to the repair and/or replacement of the
sidewalk.

Repair methods to be utilized by the City vary and may include, but are not limited to:
1. Removal

2. “Ramping” with paving material at vertical separations

3. Sidewalk lifting

4

. Replacement with approved surfacing materials (e.g., concrete, rubber
sidewalks and trail surfacing where applicable) compliant with Texas
Accessibility Standards (TAS) Guidelines

The action schedule will include replacement and/or repair of existing sidewalks. In
cases of extreme hazard, prompt removal of identified sections will occur prior to further
action.

Page 2 of 3



Trees and Vegetation

When sidewalk repairs and/or replacement are necessitated due to the impact of trees
or landscaping located on private property, the adjacent property owner will be notified
that they are responsible for mitigation of the cause of damage prior to the repair and/or
replacement of the sidewalk. Possible means to address damage due to trees and
landscaping vary depending upon the specific situation and may include, but are not
limited to:

1. Root pruning
2. Root barriers
3. Tree and vegetation removal

Advance Replacement Partnerships (ARP)

In instances where a neighborhood desires to replace a segment of sidewalk sooner
than the established priority schedule, an Advance Replacement Partnership (ARP)
program may be available in which a homeowners association or other group can
contribute funding to advance the repair/replacement of sidewalks. Participation of the
ARP is subject to the following conditions:

1. Non-encumbered sidewalk repair funds are available from the City within the
fiscal year under consideration. ARP projects will be considered only after
identified PSMP projects are completed for the year.

2. ARP projects submitted for consideration by the City shall be prioritized based
upon the same factors used to establish the City repair/replacement schedule.

3. Entire blocks or service areas must be reconstructed, rather than spot repairs. If
they are under consideration for partnership, the area must have an average
condition rating below the minimal acceptable PSMP rating.

4. A minimum of 60% of affected property owners must agree in writing to
participate in the ARP.

5. Affected property owners or a homeowners association or a property owners
group must agree to pay 50% of the total construction cost, and the City will fund
the remaining 50%.

6. Payment is due prior to start of construction based upon the construction
estimate. If actual construction costs increase over the estimate, payment of
additional funds due shall be made within thirty (30) days of the acceptance of
construction by the City.

7. Nothing in the PSMP shall be construed as prohibiting individual property owners
from voluntarily repairing or replacing adjacent sidewalks to City standards of
their own accord. In this case, applicable building permit procedures will be
followed.

Page 3 of 3



<
Y
{ '\~\
~— /
— /=
Tl /o
| L] A
X
WALNUT
%
)
AVE G
&
S
9
%
>
PLAZA WEST z -
m (7))
% (@]
04
e
zZ
w
-
|
<
AVE K
%)
z w
e =
| <
< —
®
m
o
)
®
m
AVE M
AVE M
AVE N
s
Z z
— m
rg (%)
KLARE
DAMASCUS
w
)z> EASY
o
Y]
m

FROST

1S3IM

WEST

AVE C ‘
(92) |
o
-
=
2 3
T I
s
@ ‘
m |
o) ‘
— = \
Z 1
Q |
—— — O D \
AVE D — -G — 3 |
D= -G T \‘
|
N \
z |
> \ -
=z
) S 2 |
Q) 7 \
g > g L
I < M AVE E
AVE E
<\
Z
=
@ =
X
T
o
[ —
AVEF AVE F
w
ps)
: | L———
I ——————
- — e —
\ — | —
Gl — )
— = -1 JE>
-
‘_‘ 1
i wn
- AVE H
. =
' T — C— I
o
= \ \
= [ —
o
b4
—
‘ |
AVE | ‘
Z
N
— CE— WVE J
r A B -
_— 2 l
‘ I
gl Sm— L o
—— AVE K
‘
o
] 2 D
3] [ AVE L AVE L
R Z
O m s
@ 5
o
o
—
o
z
[
E—
= — ==
rur; a— AVE M
=
— s
DYER AVE-N
AVE N
E
o}
S
EO
- AV
TEXAS \0CE
chve®
% AVE O
=
>
< = 3
3 Ei
o1 T
» %
DALLAS 2 e T
] O{ﬂ
&
o
9
o
=)
WALGER V‘\PS)
=)
2 i
— o) [
C=— i ‘%
> - Z
8
b4 S
ont
( GARDENlA:
wonRo
b
< Z
= z
C=== g 2
zZ
CITY HALL

AVE C

QU NYS

AVE K

OLNIDYE NVS

(@)
=
<
—
<

<

(@]

=

Z

—

m

<
(@)
p)
>
pz4
e

\ LEE
«@‘N\P

AVE G

HILIVM

NILSNY

AUSTIN

aAoTl

NOWvd

AVE L

AVE L

NoWvda

AVE N

AVE O

AVE P

AVE Q

AVE R

AVE S

LOUISE

3sIN071

HABITAT

LOUISE

VYNVIOH03O

VLIANNIC

Elmnlll

AVE O

77N

AVE P

GLENMEADOW,

AVE R

RYCHLIK

VICINITY MAP

Scale: 1inch equals 5 miles

LEGEND

= EXisting Sidewalk

City of Rosenberg City Limits

City of Rosenberg ETJ

Fort Bend CAD Parcel

0 150 300 600
I T -

e Sidewalk Rehab. Location (Approx.)

CITY OF ROSENBERG

FORT BEND COUNTY, TEXAS

SIDEWALK
REHABILITATION
LOCATIONS
EXHIBIT A

N

S

1inch equals 300 feet

Disclaimer:

This product is offered for informational purposes and may not have been
prepared for or be suitable for legal, engineering, or surveying purposes.
It does not represent an on-the-ground survey and represents only the
approximate relative location of property, governmental and/or political
boundaries or related facilities to said boundary. No express warranties
are made by Jones & Carter, Inc. concerning the accuracy completeness,
reliability, or usability of the information included within this exhibit.

Coordinate System: NAD 83 TX S CENTRAL 4204 FEET
Vertical Datum: NAVD 1988

Project Number: R0001-020-00
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This product is offered for informational purposes and may not have been
prepared for or be suitable for legal, engineering, or surveying purposes.

It does not represent an on-the-ground survey and represents only the
AVE/V approximate relative location of property, governmental and/or political
boundaries or related facilities to said boundary. No express warranties
are made by Jones & Carter, Inc. concerning the accuracy completeness,
reliability, or usability of the information included within this exhibit.
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Vertical Datum: NAVD 1988

Project Number: R0001-020-00

P:\PROJECTS\R0001 - City of Rosenberg\020-00 - Sidewalk Project\GIS Data\ExhibitB_24x36.mxd







e No action was taken on the item.

REVIEW AND DISCUSS A PEDESTRIAN SYSTEM MAINTENANCE PROGRAM, AND TAKE ACTION AS
NECESSARY TO DIRECT STAFF.

Executive Summary: The City has budgeted $250,000 for the repair of existing sidewalks. Staff believes a
policy should be developed and adopted by City Council for spending the funds and repairing sidewalks.
This would result in areas and specific sidewalks being prioritized based on necessity, safety, and
circulation, among other things.

The attached Pedestrian System Maintenance Program Guidelines were drafted following research of other
cities’ policies and needs within the City. Following is a summary of the draft guidelines:

Goals of the Program:
e Protect pedestrians from injury in City right-of-way
e Protect the City's investment in sidewalks and the pedestrian system
e Manage landscaping in a way that protects sidewalks

Geographic Area Prioritization Criteria — Geographic areas shall be prioritized based on the following:
¢ Inclusion in the City’s Master Sidewalk Plan (Resolution No. R-896)
e Population density of abutting area
e Relative age of abutting area

Specific Sidewalk Evaluation Criteria:
e Horizontal separation
e Vertical separation
e “Cross sloping”
e Holes or gaps in sidewalk

Action Schedule — Action shall be taken by the City to replace, repair, or remove sidewalks based on the
following:

o Safety issues (e.g., prior accidents)

e Location and surrounding land uses

e Severity of condition, proximity to other sidewalks needing repair, availability of resources, etc.

Options available to the City for taking action:
e Sidewalk removal
e “Ramping” or “lifting” of sidewalks
e Sidewalk Replacement

Additionally, the proposed guidelines aim to address issues associated with landscaping on private property
and its effects on the pedestrian system. When sidewalks are damaged due to landscaping, prior to the City
investing in any repairs, the property owner may be required to remove the landscaping, install root barriers,
etc.

Finally, the draft guidelines provide for “Advanced Replacement Partnerships” in which a homeowners
association (HOA), for example, could request sidewalk repairs provided said repairs meet the above
program criteria, 60 percent (60%) of abutting property owners agree in writing, and the entity or group
requesting the repairs shares in 50 percent (50%) of the overall cost. Staff seeks direction from City Council
on any additions or modifications to the guidelines. Should City Council request any revisions, the guidelines
will be modified as necessary and a Resolution will be placed on a future Agenda for consideration.

Key discussion point:
e Travis Tanner, Executive Director of Community Development presented a PowerPoint regarding
the item and outlined the Pedestrian System Maintenance Program.
o Program Goals
Geographic Area Prioritization
Sidewalk Plan
Population Density
Age of Structures/Infrastructure
Sidewalk Evaluation Criteria
Horizontal and Vertical Separation (examples shown)

OO0 O0O0O0O0
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Cross Sloping; Holes/Gaps (examples shown)
Other Factors
Options for Taking Action
Management of Landscaping
0 Advance Replacement Partnerships
e After a brief discussion and review the general consensus of Council was to move forward with the
plan as presented.
¢ No action was taken on the item.

O O0O0O0

REVIEW AND DISCUSS THE STATUS OF THE BRYAN ROAD PROJECT, AND TAKE ACTION AS
NECESSARY TO DIRECT STAFF.

Executive Summary: On March 19, 2013, City Council approved Resolution No. R-1634 which authorized
staff and Landtech Consultants, Inc. (Landtech), to proceed with the Bryan Road Improvement Project
(Project) based on four (4) traffic lanes with a center median and a 100 foot wide right of way. During these
discussions, Phase 1 of the Project was identified as the portion of Bryan Road, between FM 2977 and
Spacek Road, including a portion of Spacek Road along the Oaks of Rosenberg subdivision. Due to the
accelerated construction schedule of the TxDOT 1-69/US59 expansion project, the Bryan Road/FM 2218
intersection will be impacted and the realignment of this intersection is now the first priority. Representatives
from Landtech will make a presentation to City Council regarding the Bryan Road Improvements Project.
With City Council concurrence, staff will negotiate an Agreement for Engineering Services for Bryan Road
Phase One Improvements.

Key discussion points:

e John Maresh, Assistant City Manager for Public Services gave an overview of the item as outlined in
the Executive Summary.

e Glenn Graham with Landtech Consultants gave an update on the project. At the time of the
presentation given in Council, the intent of the project in terms of segmentation was a little different
than today since TXxDOT has come in and accelerated their plans. The presentation was a revised
report from last year and the highlights of that report.

e A review of the scope of the work performed last year, limits of the project, key issues under
consideration and what the project is in terms of segmentation and project cost was provided.

e Project limits were at FM 2218 to FM 2977. They have now changed based on the TxDOT
acceleration of their project. The project is now at a new location tying at the intersection at FM
2218. The intent is to replace the bridge over Dry Creek with two twin structures.

e The key issues were looked at and the impact utilities would have for the proposed improvements.
The largest impact will be the existing sanitary sewer system that will have to be relocated.

e An outline of how the project could be segmented was given. Segment 1 from FM 2218 would
probably be higher priority in terms of need for mobility purposes with TXDOT's project. Whether not
segment 2 could be combined with segment 1 is probably more of a funding issue. Segment 2
would be logical with segment 1 and that would be the bridge over Dry Creek. Segment 3, at this
time would be the most expensive because it includes it includes the segment along Spacek Road.

o Key items were given including the summary project cost for each of the segments and the total.
Total project cost is $6.6 million dollars. There are 36 parcels needed to be acquired for this project.
Ten are already dedicated. Twenty-six parcels will need to be purchased. Right-of-way cost is based
on an estimate. They do not how much the utilities will be impacted on segments 1 and 2 until more
design work is done. The $6.6 million dollar price will be more from the standpoint of the unknown
utility costs.

Questions/Comments:
e Councilor McConathy asked if the twin bridges are two independent bridges. Will the power lines be
buried?
Glenn Graham stated yes.
Councilor Benton asked if the power lines will be buried.
Glenn Graham stated he does not know but probably they will not.
Councilor Benton stated he thought it was $4 million. Glenn Graham stated that did not include right-
of-way cost.
Councilor Benton asked if this was going to be on a bond election.
Mayor Morales stated no. That will be discussed in the next item.
Councilor Bolf asked where the feeder entrance will come back into Bryan Road.
Glenn Graham stated there is existing pavement that ties into the frontage road and they are taking
advantage of the existing road and tying into it.
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CITY COUNCIL COMMUNICATION

July 01, 2014

ITEM# | ITEMTITLE

2 Resolution No. R-1813 — Consent for Access to Property Agreement

ITEM/MOTION

Consideration of and action on Resolution No. R-1813, a Resolution authorizing the City Manager to
execute, for and on behalf of the City, a Consent for Access to Property Agreement for the installation of a
monitoring well at the property generally located at the corner of Avenue H and Louise Street.

FINANCIAL SUMMARY ELECTION DISTRICT
Annualized Dollars: Budgeted: [ X] District 1
[ ]One-time [ 1Yes [ ]No [X]N/A [ ] District 2
[ ]1Recurrin [ ] District 3
[X] N/A 9 Source of Funds: [ ] District 4

[ ]City-wide

[ IN/A
SUPPORTING DOCUMENTS: MUD # NJ/A

1. Resolution No. R-1813
2. Verduzco Correspondence — 05-12-14

APPROVALS

Submitted by: Reviewed by: Approved for Submittal

to City Council:
C}“\""\m‘““""‘ [ ]Exec. Dir. of Administrative Services % : 5 .

[ ]Asst. City Manager of Public Services

John Maresh [X] City Attorney DNRBHZ/rl )
Assistant City Manager of [ ]City Engineer ggb?\;t Gracia
Public Services [ 1(Other) ity Manager

EXECUTIVE SUMMARY

The City has received a request to allow the installation and maintenance of a groundwater monitoring well
on the City-owned property located near the southwestern corner of Louise Street and Avenue H. The
monitoring well is required in order to assess an apparent leak from an underground fuel tank located at
the Eagle Mart, address 3001 Avenue H. At the completion of the assessment and any remediation work
that may be required by the Texas Commission on Environmental Quality (TCEQ), the monitoring well
would be removed from the property in accordance with state guidelines.

As this is an effort to protect the groundwater from potential contamination, staff does recommend approval
of Resolution No. R-1813, authorizing the City Manager to execute the “Consent to Access to Property”
form attached as Exhibit “A”.




RESOLUTION NO. R-1813
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ROSENBERG, TEXAS, AUTHORIZING THE CITY MANAGER TO
EXECUTE, FOR AND ON BEHALF OF THE CITY OF ROSENBERG,
TEXAS, A CONSENT FOR ACCESS TO PROPERTY AGREEMENT
FOR THE INSTALLATION OF A MONITORING WELL AT THE

PROPERTY GENERALLY LOCATED AT THE CORNER OF AVENUE H
AND LOUISE STREET.

* * * * *
BE IT RESOLVED BY THE COUNCIL OF THE CITY OF ROSENBERG:

Section1. The City Council of the City of Rosenberg hereby authorizes the
City Manager to execute a Consent for Access to Property Agreement (Agreement) for
the installation of a monitoring well at the property generally located at the corner of
Avenue H and Louise Street.

Section 2. A copy of said Agreement is attached hereto as Exhibit “A” and
made a part hereof for all purposes.

PASSED, APPROVED, AND RESOLVED this day of 2014.

ATTEST: APPROVED:

Linda Cernosek, CITY SECRETARY Vincent M. Morales, Jr., MAYOR



Exhibit "A" to Resolution No. R-1813

110827

Consent for Access Relating to LPST #

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY

CONSENT FOR ACCESS TO PROPERTY

Please Print

(Owner of Real Property to be Accessed) (Telephone Number of Real Property Owner)

(Street Number and Street Name of Property to be Accessed)

. Texas

(City and County in Which Property to be Accessed Is Located)

(Name of Occupant or Tenant, if different from Owner) (Telephone Number of Occupant or Tenant)

(Name of Property, if applicable, e.g. a business name, if different from Owner or Occupant/Tenant Name)

1 voluntarily consent to agents, contractors, subcontractors, officers, designees, and employees of
the Texas Commission on Environmental Quality (TCEQ) entering and having continued access to my
property for the following purposes:

(1) taking such soil, water, and air samples as may be necessary;
(2) taking other actions related to the investigation of surface or subsurface conditions; and

(3) taking corrective action (“remediation”) necessary to mitigate any threat to human health
or the environment.

I acknowledge that these actions by the TCEQ are undertaken pursuant to its authority under the
Texas Health and Safety Code and the Texas Water Code, including Section 361.032 of the Texas
Health and Safety Code and Section 26.014 of the Texas Water Code.

As applicable, TCEQ and/or its contractors will reasonably restore property, as nearly as practicable,
to the conditions that existed before the activities; will exhibit proper credentials when on-site; will
notify property owner (or appropriate person) prior to entering the property (with the exception that
in emergency situations TCEQ may enter at any time). This form relates solely to access and does not
operate as a waiver of any TCEQ rights or causes of action which may exist.

This document provides notice, in accordance with 30 Texas Administrative Code 334.82, that you
may be affected by a release and planned corrective action.

(Signature of Property Owner, or Tenant / Occupant) (Date)

TCEQ, Office of Waste, Remediation Division, Petroleum Storage Tank State Lead Program
MC 137, PO Box 13087, Austin TX 78711-3087 Phone: (512) 239-2200
http://www.tceq.texas.gov/remediation/pst_rp/pst.html

FORM AMENDED DECEMBER, 2013 - OLS
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Proposed Monitor Well ( f) o Former Stop N Go #2374
Location Map ﬁ-acrdna (aka Eagle Mart 1)

3001 Avenue H
Source: Google Earth Shaping the Future Rosenberg, Texas




Photo 1: Photo of monitor well completion.

Photo 2: Photo of monitor well completion.




May 12, 2014

Mr. John Marsh
Assistant City Manager
Rosenberg, Texas

Subject: Property Access Request
Eagle Mart (Stop ‘N Go #2374)
3001 Avenue H
Rosenberg, Texas 77471
LPST ID No.: 110827
Facility ID No.: 0000663

Dear Mr. Marsh,

Cardno ATC, on behalf of the Texas Commission on Environmental Quality (TCEQ), is
requesting your permission to allow the installation and maintenance of a groundwater
monitoring well on a property owned by the City of Rosenberg, located in Rosenberg,
Fort Bend County, Texas. Based on information obtained from the Fort Bend County
Appraisal District, the property, located on the southwestern corner of Louise Street and
Avenue H, is identified as Property ID #2985-00-001-0070-901 and is 0.58056 acres in
size. Based on previous phone conversations, it was indicated that the City of
Rosenberg owns the property, and would consider granting access to Cardno ATC.

Cardno ATC is conducting an assessment in response to a release from an
underground petroleum storage tank system located at the Eagle Mart property (site)
situated at the northeast corner of the intersection of Avenue H and Damon St. at 3001
Avenue H, Rosenberg, Texas 77471 as directed by the TCEQ. As part of this
assessment, the extent of the release must be determined through the collection and
laboratory analysis of soil and groundwater samples. The proposed monitor well will
allow Cardno ATC to collect the necessary groundwater and soil samples in order to
define the extent of the release.

Representative photographs of a well similar to the proposed monitoring well and aerial
photographs depicting the proposed location are attached for you to view. Cardno ATC
will periodically (approximately four times per year) perform well maintenance, routine
sampling and gauging, and any remediation work on the well as required by TCEQ.
Once TCEQ has granted closure, the well will be removed from the property in
accordance with state guidelines and the property will be restored by replacing the
surface cover to match the existing cover at no expense to the City of Rosenberg. The
well may also be removed from the property and the land will be returned to its original
state at any time the City of Rosenberg requests.

Australia * Belgium + Canada * Columbia * Ecuador « Germany « Indonesia « ltaly
Kenya + New Zealand « Papua New Guinea + Peru « Tanzania * United Arab Emirates ¢
United Kingdom + United States « Operations in 85 countries

Shaping the Future

Cardno ATC

2305 Donley Drive,
Suite 106
Austin, TX 78758

Phone +1 512637 7020
Fax +1 512637 7023
www.cardno.com

www.cardnoatc.com
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The City of Rosenberg will have the right to the groundwater and soil analytical data

derived from the laboratory analysis of the proposed well.

available upon request.

This data will be made

Attached is an access agreement for the installation of the monitor well at the above
referenced property. If and when the City of Rosenberg finds the installation of the
proposed monitoring well acceptable, please review the agreement and return it with
the necessary signature(s) to Cardno ATC at 2305 Donley Drive, Suite 106, Austin,
Texas 78758. Should you have any questions regarding this request, please do not
hesitate to call me at 512-637-7020 x 106. The Project Manager, Matthew Pierce, is

also available for inquiries at 512-637-7020 x 103.

Thank you for your time and consideration of this matter.

Sincerely,

N e i
k\\}

Josh Verduzco

Staff Scientist

for Cardno ATC

Direct Line +1 (512) 637-7020 x 106
Email: josh.verduzco@cardno.com

www.cardnoatc.com

Cardno’
ATC

Shaping the Future



CITY COUNCIL COMMUNICATION

July 01, 2014

ITEM# | ITEMTITLE

3 Resolution No. R- 1809 - Agreement for Fire Station Alerting System

ITEM/MOTION

Consideration of and action on Resolution No. R- 1809, a Resolution authorizing the City Manager to
execute, for and on behalf of the City, a Communications System Agreement, by and between the City
and Motorola Solutions Inc., for the purchase and installation of a Fire Station Alerting System, in the
amount of $352,064.00.

FINANCIAL SUMMARY ELECTION DISTRICT
Annualized Dollars: Budgeted: [ ] District 1
[X] One-time [X] Yes [ [No [ ]N/A [ ]District 2
[ 1Recurrin [ ] District 3

9 Source of Funds: [ ] District 4
LINA 229-3100-520-7040 [X] City-wide

) e [ TN/A
SUPPORTING DOCUMENTS: MUD #: N/A
1. Resolution No. R-1809

APPROVALS
Submitted by: Reviewed by: Approved for Submittal

to City Council:

~

/ [X] Exec. Dir. of Administrative Services N
W’(é ///f@’?- [ ]Asst. City Manager of Public Services ’W
[X] City Attorney DNRBHZ/rl

[ ]City Engineer .
Wade Goates [ ](Other) Robert Gracia

Fire Chief City Manager

EXECUTIVE SUMMARY

During the planning phase for Fire Station No. 3, it was discovered that the current method of notifying the Fire
Stations of calls would not work with three fire stations.

During FY2013-2014, funds were allocated for the purchase and installation of a Fire Station Alerting System.
After careful review of all the possible systems available, it was determined that Motorola Solutions Inc.,
provided the best system. The Motorola system is capable of expanding to over 100 fire stations and is the only
system actively compatible with the City’s Computer Aided Dispatch system.

The formal bid process was not needed for the Motorola system due to their Houston-Galveston Area Council
(H-GAC) Procurement Contract that is currently in place (Contract #RA05-12).

The Communications System Agreement is attached to Resolution No. R-1809 as Exhibit “A”. A representative
of Motorola will be available at the meeting to answer any questions. Staff recommends approval of Resolution
No. R-1809 as presented.




RESOLUTION NO. R- 1809
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ROSENBERG, TEXAS, AUTHORIZING THE CITY MANAGER TO
EXECUTE, FOR AND ON BEHALF OF THE CITY OF ROSENBERG,
TEXAS, A COMMUNICATIONS SYSTEM AGREEMENT, BY AND
BETWEEN THE CITY OF ROSENBERG, TEXAS, AND MOTOROLA
SOLUTIONS INC., FOR THE PURCHASE AND INSTALLATION OF A

FIRE STATION ALERTING SYSTEM, IN THE AMOUNT OF
$352,064.00.

* * * * *
BE IT RESOLVED BY THE COUNCIL OF THE CITY OF ROSENBERG:

Section1. The City Council of the City of Rosenberg hereby authorizes the
City Manager to execute a Communications System Agreement (Agreement), by and
between the City and Motorola Solutions, Inc., for the purchase and installation of a Fire
Station Alerting System in the amount of $352,064.00.

Section 2. A copy of said Agreement is attached hereto as Exhibit “A” and
made a part hereof for all purposes.

PASSED, APPROVED, AND RESOLVED this day of 2014.

ATTEST: APPROVED:

Linda Cernosek, CITY SECRETARY Vincent M. Morales, Jr., MAYOR



Exhibit "A" to Resolution No. R-1809

Communications System Agreement

Motorola Solutions, Inc. (“Motorola”) and City of Rosenberg (“Customer”) enter into this “Agreement,”
pursuant to which Customer will purchase and Motorola will sell the System, as described below.
Motorola and Customer may be referred to individually as a “Party” and collectively as the “Parties.” For
good and valuable consideration, the Parties agree as follows:

Section 1 EXHIBITS
The exhibits listed below are incorporated into and made a part of this Agreement. In interpreting this

Agreement and resolving any ambiguities, the main body of this Agreement takes precedence over the
exhibits and any inconsistency between Exhibits A through E will be resolved in their listed order.

Exhibit A Motorola “Software License Agreement”
Exhibit B “Payment Schedule”
Exhibit C “Technical and Implementation Documents”

C-1 “System Description” dated April 21,2014

C-2 “Equipment List” dated April 21, 2014

C-3 “Statement of Work™ dated April 21, 2014

C-5 “Performance Schedule” dated April 21, 2014
Exhibit D Service Statement(s) of Work and “Service Terms and Conditions” (if applicable)
Exhibit E “System Acceptance Certificate”

Section 2 DEFINITIONS
Capitalized terms used in this Agreement have the following meanings:
241, “Acceptance Tests” means those tests described in the Acceptance Test Plan.

2.2. “Administrative User Credentials” means an account that has total access over the operating
system, files, end user accounts and passwords at either the System level or box level. Customer’s
personnel with access to the Administrative User Credentials may be referred to as the Administrative
User.

2.3. “Beneficial Use” means when Customer first uses the System or a Subsystem for operational
purposes (excluding training or testing).

24, “Confidential Information” means all information consistent with the fulfillment of this agreement
that is (i) disclosed under this agreement in oral, written, graphic, machine recognizable, and/or sample
form, being clearly designated, labeled or marked as confidential or its equivalent or (ii) obtained by
examination, testing or analysis of any hardware, software or any component part thereof provided by
discloser to recipient. The nature and existence of this agreement are considered Confidential
Information. Confidential information that is disclosed orally must be identified as confidential at the time
of disclosure and confirmed by the discloser by submitting a written document to the recipient within thirty
(30) days after such disclosure. The written document must contain a summary of the Confidential
Information disclosed with enough specificity for identification purpose and must be labeled or marked as
confidential or its equivalent.

2.5. “Contract Price” means the price for the System, excluding applicable sales or similar taxes and
freight charges.

2.6. “Effective Date” means that date upon which the last Party executes this Agreement.

2.7. ‘Equipment” means the equipment that Customer purchases from Motorola under this
Agreement. Equipment that is part of the System is described in the Equipment List.

Motorola.CSA revision.6.16.13.doc 1
Motorola Contract No.
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2.8. “Force Majeure” means an event, circumstance, or act of a third party that is beyond a Party's
reasonable control (e.g., an act of God, an act of the public enemy, an act of a government entity, strikes
or other labor disturbances, hurricanes, earthquakes, fires, floods, epidemics, embargoes, war, and riots).

2.9. “Infringement Claim” means a third party claim alleging that the Equipment manufactured by
Motorola or the Motorola Software directly infringes a United States patent or copyright.

2.10. “Motorola Software” means Software that Motorola or its affiliated company owns.
2.11.  “Non-Motorola Software” means Software that another party owns.

2.12.  "Open Source Software” (also called “freeware” or “shareware”) means software with either freely
obtainable source code, license for modification, or permission for free distribution.

2.13. “Proprietary Rights” means the patents, patent applications, inventions, copyrights, trade secrets,
trademarks, trade names, mask works, know-how, and other intellectual property rights in and to the
Equipment and Software, including those created or produced by Motorola under this Agreement and any
corrections, bug fixes, enhancements, updates or modifications to or derivative works from the Software
whether made by Motorola or another party.

2.14. “"Software” means the Motorola Software and Non-Motorola Software, in object code format that
is furnished with the System or Equipment.

2.15. “Specifications” means the functionality and performance requirements that are described in the
Technical and Implementation Documents.

2.16. “Subsystem” means a major part of the System that performs specific functions or operations.
Subsystems are described in the Technical and Implementation Documents.

2.17. “System” means the Equipment, Software, and incidental hardware and materials that are
combined together into an integrated system; the System is described in the Technical and
Implementation Documents.

2.18. "System Acceptance’ means the Acceptance Tests have been successfully completed.

2.19. ‘"Warranty Period” means one (1) year from the date of System Acceptance or Beneficial Use,
whichever occurs first.

Section 3 SCOPE OF AGREEMENT AND TERM

3.1, SCOPE OF WORK. Motorola will provide, install and test the System, and perform its other
contractual responsibilities, all in accordance with this Agreement. Customer will perform its contractual
responsibilities in accordance with this Agreement.

3.2. CHANGE ORDERS. Either Party may request changes within the general scope of this
Agreement. If a requested change causes an increase or decrease in the cost or time required to
perform this Agreement, the Parties will agree to an equitable adjustment of the Contract Price,
Performance Schedule, or both, and will reflect the adjustment in a change order. Neither Party is
obligated to perform requested changes unless both Parties execute a written change order.

3.3. TERM. Unless terminated in accordance with other provisions of this Agreement or extended by
mutual agreement of the Parties, the term of this Agreement begins on the Effective Date and continues
until the date of Final Project Acceptance or expiration of the Warranty Period, whichever occurs last.

3.4. ADDITIONAL EQUIPMENT OR SOFTWARE. For three (3) years after the Effective Date,
Customer may order additional Equipment or Software if it is then available. Each order must refer to this
Agreement and must specify the pricing and delivery terms. Notwithstanding any additional or contrary

Motorola.CSA.revision.6.16.13.doc 2
Motorola Contract No.



terms in the order, the applicable provisions of this Agreement (except for pricing, delivery, passage of
titte and risk of loss to Equipment, warranty commencement, and payment terms) will govern the
purchase and sale of the additional Equipment or Software. Title and risk of loss to additional Equipment
will pass at shipment, warranty will commence upon delivery, and payment is due within twenty (20) days
after the invoice date. Motorola will send Customer an invoice as the additional Equipment is shipped or
Software is licensed. Alternatively, Customer may register with and place orders through Motorola Online
(“MOL"), and this Agreement will be the “Underlying Agreement” for those MOL transactions rather than
the MOL On-Line Terms and Conditions of Sale. MOL registration and other information may be found at
hitps://businessonline.motorola.com and the MOL telephone number is (800) 814-0601.

3.5 MAINTENANCE SERVICE. During the Warranty Period, in addition to warranty services,
Motorola will provide maintenance services for the Equipment and support for the Motorola Software
pursuant to the Statement of Work set forth in Exhibit D. Those services and support are included in the
Contract Price. If Customer wishes to purchase additional maintenance and support services for the
Equipment during the Warranty Period, or any maintenance and support services for the Equipment
either during the Warranty Period or after the Warranty Period, the description of and pricing for the
services will be set forth in a separate document. If Customer wishes to purchase extended support for
the Motorola Software after the Warranty Period, it may do so by ordering software subscription services.
Unless otherwise agreed by the parties in writing, the terms and conditions applicable to those
maintenance, support or software subscription services will be Motorola's standard Service Terms and
Conditions, together with the appropriate statements of work.

3.6. MOTOROLA SOFTWARE. Any Motorola Software, including subsequent releases, is licensed to
Customer solely in accordance with the Software License Agreement. Customer hereby accepts and
agrees to abide by all of the terms and restrictions of the Software License Agreement.

3.7. NON-MOTOROLA SOFTWARE. Any Non-Motorola Software is licensed to Customer in
accordance with the standard license, terms, and restrictions of the copyright owner on the Effective Date
unless the copyright owner has granted to Motorola the right to sublicense the Non-Motorola Software
pursuant to the Software License Agreement, in which case it applies and the copyright owner will have
all of Licensor's rights and protections under the Software License Agreement. Motorola makes no
representations or warranties of any kind regarding Non-Motorola Software. Non-Motorola Software may
include Open Source Software. All Open Source Software is licensed to Customer in accordance with,
and Customer agrees to abide by, the provisions of the standard license of the copyright owner and not
the Software License Agreement. Upon request by Customer, Motorola will use commercially reasonable
efforts to determine whether any Open Source Software will be provided under this Agreement; and if so,
identify the Open Source Software and provide to Customer a copy of the applicable standard license (or
specify where that license may be found); and provide to Customer a copy of the Open Source Software
source code if it is publicly available without charge (although a distribution fee or a charge for related
services may be applicable).

3.8. SUBSTITUTIONS. At no additional cost to Customer, Motorola may substitute any Equipment,
Software, or services to be provided by Motorola, if the substitute meets or exceeds the Specifications
and is of equivalent or better quality to the Customer. Any substitution will be reflected in a change order.

3.9. OPTIONAL EQUIPMENT OR SOFTWARE. This paragraph applies only if a “Priced Options”
exhibit is shown in Section 1, or if the parties amend this Agreement to add a Priced Options exhibit.
During the term of the option as stated in the Priced Options exhibit (or if no term is stated, then for one
(1) year after the Effective Date), Customer has the right and option to purchase the equipment, software,
and related services that are described in the Priced Options exhibit. Customer may exercise this option
by giving written notice to Seller which must designate what equipment, software, and related services
Customer is selecting (including quantities, if applicable). To the extent they apply, the terms and
conditions of this Agreement will govern the transaction; however, the parties acknowledge that certain
provisions must be agreed upon, and they agree to negotiate those in good faith promptly after Customer
delivers the option exercise notice. Examples of provisions that may need to be negotiated are: specific
lists of deliverables, statements of work, acceptance test plans, delivery and implementation schedules,
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payment terms, maintenance and support provisions, additions to or modifications of the Software
License Agreement, hosting terms, and modifications to the acceptance and warranty provisions.

Section 4 PERFORMANCE SCHEDULE

The Parties will perform their respective responsibilities in accordance with the Performance Schedule.
By executing this Agreement, Customer authorizes Motorola to proceed with contract performance.

Section 5 CONTRACT PRICE, PAYMENT AND INVOICING

5.1 CONTRACT PRICE. The Contract Price in U.S. dollars is $ 352,064.00. If applicable, a pricing
summary is included with the Payment Schedule. Motorola has priced the services, Software, and
Equipment as an integrated system. A reduction in Software or Equipment quantities, or services, may
affect the overall Contract Price, including discounts if applicable.

5.2, INVOICING AND PAYMENT. Motorola will submit invoices to Customer according to the
Payment Schedule. Except for a payment that is due on the Effective Date, Customer will make
payments to Motorola within thirty (30) days after the date of each invoice. Customer will make payments
when due in the form of a wire transfer, check, or cashier's check from a U.S. financial institution.
Overdue invoices will bear simple interest at the maximum allowable rate. For reference, the Federal Tax
Identification Number for Motorola Solutions, Inc. is 36-1115800.

5.8, FREIGHT, TITLE, AND RISK OF LOSS. Title to the Equipment will pass to Customer upon
shipment. Title to Software will not pass to Customer at any time. Risk of loss will pass to Customer
upon delivery of the Equipment to the Customer. Motorola will pack and ship all Equipment in
accordance with good commercial practices.

54, INVOICING AND SHIPPING ADDRESSES. Invoices will be sent to the Customer at the following
address:

The address which is the ultimate destination where the Equipment will be delivered to Customer is:

The Equipment will be shipped to the Customer at the following address (insert if this information is
known):

Customer may change this information by giving written notice to Motorola.
Section 6 SITES AND SITE CONDITIONS

6.1. ACCESS TO SITES. In addition to its responsibilities described elsewhere in this Agreement,
Customer will provide a designated project manager; all necessary construction and building permits,
zoning variances, licenses, and any other approvals that are necessary to develop or use the sites and
mounting locations; and access to the work sites or vehicles identified in the Technical and
Implementation Documents as reasonably requested by Motorola so that it may perform its duties in
accordance with the Performance Schedule and Statement of Work. If the Statement of Work so
indicates, Motorola may assist Customer in the local building permit process.

6.2. SITE CONDITIONS. Customer will ensure that all work sites it provides will be safe, secure, and
in compliance with all applicable industry and OSHA standards. To the extent applicable and unless the
Statement of Work states to the contrary, Customer will ensure that these work sites have adequate:
physical space; air conditioning and other environmental conditions; adequate and appropriate electrical
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power outlets, distribution, equipment and connections; and adequate telephone or other communication
lines (including modem access and adequate interfacing networking capabilities), all for the installation,
use and maintenance of the System. Before installing the Equipment or Software at a work site, Motorola
may inspect the work site and advise Customer of any apparent deficiencies or non-conformities with the
requirements of this Section. This Agreement is predicated upon normal soil conditions as defined by the
version of E.|LA. standard RS-222 in effect on the Effective Date.

6.3. SITE ISSUES. If a Party determines that the sites identified in the Technical and Implementation
Documents are no longer available or desired, or if subsurface, structural, adverse environmental or
latent conditions at any site differ from those indicated in the Technical and Implementation Documents,
the Parties will promptly investigate the conditions and will select replacement sites or adjust the
installation plans and specifications as necessary. If change in sites or adjustment to the installation
plans and specifications causes a change in the cost or time to perform, the Parties will equitably amend
the Contract Price, Performance Schedule, or both, by a change order.

Section 7 TRAINING

Any training to be provided by Motorola to Customer will be described in the Statement of Work.
Customer will notify Motorola immediately if a date change for a scheduled training program is required.
If Motorola incurs additional costs because Customer reschedules a training program less than thirty (30)
days before its scheduled start date, Motorola may recover these additional costs.

Section 8 SYSTEM ACCEPTANCE

8.1. COMMENCEMENT OF ACCEPTANCE TESTING. Motorola will provide to Customer at least ten
(10) days notice before the Acceptance Tests commence. System testing will occur only in accordance
with the Acceptance Test Plan,

8.2. SYSTEM ACCEPTANCE. System Acceptance will occur upon successful completion of the
Acceptance Tests. Upon System Acceptance, the Parties will memorialize this event by promptly
executing a System Acceptance Certificate. |If the Acceptance Test Plan includes separate tests for
individual Subsystems or phases of the System, acceptance of the individual Subsystem or phase will
occur upon the successful completion of the Acceptance Tests for the Subsystem or phase, and the
Parties will promptly execute an acceptance certificate for the Subsystem or phase. If Customer believes
the System has failed the completed Acceptance Tests, Customer will provide to Motorola a written notice
that includes the specific details of the failure. If Customer does not provide to Motorola a failure notice
within thirty (30) days after completion of the Acceptance Tests, System Acceptance will be deemed to
have occurred as of the completion of the Acceptance Tests. Minor omissions or variances in the System
that do not materially impair the operation of the System as a whole will not postpone System Acceptance
or Subsystem acceptance, but will be corrected according to a mutually agreed schedule.

8.3. BENEFICIAL USE. Customer acknowledges that Mctorola’s ability to perform its implementation
and testing responsibilities may be impeded if Customer begins using the System before System
Acceptance. Therefore, Customer will not commence Beneficial Use before System Acceptance without
Motorola's prior written authorization, which will not be unreasonably withheld. Motorola is not
responsible for System performance deficiencies that occur during unauthorized Beneficial Use. Upon
commencement of Beneficial Use, Customer assumes responsibility for the use and operation of the
System.

8.4 FINAL PROJECT ACCEPTANCE. Final Project Acceptance will occur after System Acceptance
when all deliverables and other work have been completed. When Final Project Acceptance occurs, the
parties will promptly memorialize this final event by so indicating on the System Acceptance Certificate.

Section 9 REPRESENTATIONS AND WARRANTIES

9.1, SYSTEM FUNCTIONALITY. Motorola represents that the System will perform in accordance
with the Specifications in all material respects. Upon System Acceptance or Beneficial Use, whichever
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occurs first, this System functionality representation is fulfilled. Motorola is not responsible for System
performance deficiencies that are caused by ancillary equipment not furnished by Motorola which is
attached to or used in connection with the System or for reasons or parties beyond Motorola's control,
such as natural causes; the construction of a building that adversely affects the microwave path reliability
or radio frequency (RF) coverage; the addition of frequencies at System sites that cause RF interference
or intermodulation; or Customer changes to load usage or configuration outside the Specifications.

9.2. EQUIPMENT WARRANTY. During the Warranty Period, Motorola warrants that the Equipment
under normal use and service will be free from material defects in materials and workmanship. If System
Acceptance is delayed beyond six (6) months after shipment of the Equipment by events or causes within
Customer's control, this warranty expires eighteen (18) months after the shipment of the Equipment.

9.3 MOTOROLA SOFTWARE WARRANTY. Unless otherwise stated in the Software License
Agreement, during the Warranty Period, Motorola warrants the Motorola Software in accordance with the
terms of the Software License Agreement and the provisions of this Section 9 that are applicable to the
Motorola Software. If System Acceptance is delayed beyond six (6) months after shipment of the
Motorola Software by events or causes within Customer’s control, this warranty expires eighteen (18)
months after the shipment of the Motorola Software. TO THE EXTENT, IF ANY, THAT THERE IS A
SEPARATE LICENSE AGREEMENT PACKAGED WITH, OR PROVIDED ELECTRONICALLY WITH, A
PARTICULAR PRODUCT THAT BECOMES EFFECTIVE ON AN ACT OF ACCEPTANCE BY THE END
USER, THEN THAT AGREEMENT SUPERCEDES THIS SOFTWARE LICENSE AGREEMENT AS TO
THE END USER OF EACH SUCH PRODUCT.

94. EXCLUSIONS TO EQUIPMENT AND MOTOROLA SOFTWARE WARRANTIES. These
warranties do not apply to: (i) defects or damage resulting from: use of the Equipment or Motorola
Software in other than its normal, customary, and authorized manner; accident, liquids, neglect, or acts of
God; testing, maintenance, disassembly, repair, installation, alteration, modification, or adjustment not
provided or authorized in writing by Motorola; Customer's failure to comply with all applicable industry and
OSHA standards; (ii) breakage of or damage to antennas unless caused directly by defects in material or
workmanship; (iii) Equipment that has had the serial number removed or made illegible; (iv) batteries
(because they carry their own separate limited warranty) or consumables; (v) freight costs to ship
Equipment to the repair depot; (vi) scratches or other cosmetic damage to Equipment surfaces that does
not affect the operation of the Equipment; and (vii) normal or customary wear and tear.

9.5. WARRANTY CLAIMS. To assert a warranty claim, Customer must notify Motorola in writing of
the claim before the expiration of the Warranty Period. Upon receipt of this notice, Motorola will
investigate the warranty claim. If this investigation confirms a valid warranty claim, Motorola will (at its
option and at no additional charge to Customer) repair the defective Equipment or Motorola Software,
replace it with the same or equivalent product, or refund the price of the defective Equipment or Motorola
Software. That action will be the full extent of Motorola's liability for the warranty claim. If this
investigation indicates the warranty claim is not valid, then Motorola may invoice Customer for responding
to the claim on a time and materials basis using Motorola's then current labor rates. Repaired or replaced
product is warranted for the balance of the original applicable warranty period. All replaced products or
parts will become the property of Motorola.

9.6. ORIGINAL END USER IS COVERED. These express limited warranties are extended by
Motorola to the original user purchasing the System for commercial, industrial, or governmental use only,
and are not assignable or transferable.

9.7. DISCLAIMER OF OTHER WARRANTIES. THESE WARRANTIES ARE THE COMPLETE
WARRANTIES FOR THE EQUIPMENT AND MOTOROLA SOFTWARE PROVIDED UNDER THIS
AGREEMENT AND ARE GIVEN IN LIEU OF ALL OTHER WARRANTIES. MOTOROLA DISCLAIMS
ALL OTHER WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, INCLUDING THE IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

Section 10 DELAYS
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10.1. FORCE MAJEURE. Neither Party will be liable for its non-performance or delayed performance if
caused by a Force Majeure. A Party that becomes aware of a Force Majeure that will significantly delay
performance will notify the other Party promptly (but in no event later than fifteen days) after it discovers
the Force Majeure. If a Force Majeure occurs, the Parties will execute a change order to extend the
Performance Schedule for a time period that is reasonable under the circumstances.

10.2. PERFORMANCE SCHEDULE DELAYS CAUSED BY CUSTOMER. If Customer (including its
other contractors) delays the Performance Schedule, it will make the promised payments according to the
Payment Schedule as if no delay occurred; and the Parties will execute a change order to extend the
Performance Schedule and, if requested, compensate Motorola for all reasonable charges incurred
because of the delay. Delay charges may include costs incurred by Motorola or its subcontractors for
additional freight, warehousing and handling of Equipment, extension of the warranties; travel
suspending and re-mobilizing the work; additional engineering, project management, and standby time
calculated at then current rates; and preparing and implementing an alternative implementation plan.

Section 11 DISPUTES

The Parties will use the following procedure to address any dispute arising under this Agreement (a
“Dispute”). .

11.1. GOVERNING LAW. This Agreement will be governed by and construed in accordance with the
laws of the State in which the System is installed.

11.2. NEGOTIATION. Either Party may initiate the Dispute resolution procedures by sending a notice
of Dispute (“Notice of Dispute”). The Parties will attempt to resolve the Dispute promptly through good
faith negotiations including 1) timely escalation of the Dispute to executives who have authority to settle
the Dispute and who are at a higher level of management than the persons with direct responsibility for
the matter and 2) direct communication between the executives. If the Dispute has not been resolved
within ten (10) days from the Notice of Dispute, the Parties will proceed to mediation.

11.3  MEDIATION. The Parties will choose an independent mediator within thirty (30) days of a notice
to mediate from either Party (“Notice of Mediation”). Neither Party may unreasonably withhold consent to
the selection of a mediator. If the Parties are unable to agree upon a mediator, either Party may request
that American Arbitration Association nominate a mediator. Each Party will bear its own costs of
mediation, but the Parties will share the cost of the mediator equally. Each Party will participate in the
mediation in good faith and will be represented at the mediation by a business executive with authority to
settle the Dispute.

11.4. LITIGATION, VENUE and JURISDICTION. If a Dispute remains unresolved for sixty (60) days
after receipt of the Notice of Mediation, either Party may then submit the Dispute to a court of competent
jurisdiction in the state of Texas in Fort Bend County. Each Party irrevocably agrees to submit to the
exclusive jurisdiction of the courts in such state over any claim or matter arising under or in connection
with this Agreement.

11.5. CONFIDENTIALITY. All communications pursuant to subsections 11.2 and 11.3 will be treated
as compromise and settlement negotiations for purposes of applicable rules of evidence and any
additional confidentiality protections provided by applicable law. The use of these Dispute resolution
procedures will not be construed under the doctrines of laches, waiver or estoppel to affect adversely the
rights of either Party.

Section 12 DEFAULT AND TERMINATION

121 DEFAULT BY A PARTY. If either Party fails to perform a material obligation under this
Agreement, the other Party may consider the non-performing Party to be in default (unless a Force
Majeure causes the failure) and may assert a default claim by giving the non-performing Party a written
and detailed notice of default. Except for a default by Customer for failing to pay any amount when due
under this Agreement which must be cured immediately, the defaulting Party will have thirty (30) days
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after receipt of the notice of default to either cure the default or, if the default is not curable within thirty
(30) days, provide a written cure plan. The defaulting Party will begin implementing the cure plan
immediately after receipt of notice by the other Party that it approves the plan. If Customer is the
defaulting Party, Motorola may stop work on the project until it approves the Customer’s cure plan.

12.2.  FAILURE TO CURE. If a defaulting Party fails to cure the default as provided above in Section
12.1, unless otherwise agreed in writing, the non-defaulting Party may terminate any unfulfilled portion of
this Agreement. In the event of termination for default, the defaulting Party will promptly return to the non-
defaulting Party any of its Confidential Information. If Customer is the non-defaulting Party, terminates
this Agreement as permitted by this Section, and completes the System through a third Party, Customer
may as its exclusive remedy recover from Motorola reasonable costs incurred to complete the System to
a capability not exceeding that specified in this Agreement less the unpaid portion of the Contract Price.
Customer will mitigate damages and provide Motorola with detailed invoices substantiating the charges.

Section 13 INDEMNIFICATION

13.1. GENERAL INDEMNITY BY MOTOROLA. Motorola will indemnify and hold Customer harmless
from any and all liability, expense, judgment, suit, cause of action, or demand for personal injury, death,
or direct damage to tangible property which may accrue against Customer to the extent it is caused by
the negligence of Motorola, its subcontractors, or their employees or agents, while performing their duties
under this Agreement, if Customer gives Motorola prompt, written notice of any claim or suit. Customer
will cooperate with Motorola in its defense or settlement of the claim or suit. This section sets forth the full
extent of Motorola's general indemnification of Customer from liabilities that are in any way related to
Motorola's performance under this Agreement.

13.2. GENERAL INDEMNITY BY CUSTOMER. Customer will hold Motorola harmless from any and all
liability, expense, judgment, suit, cause of action, or demand for personal injury, death, or direct damage
to tangible property which may accrue against Motorola to the extent it is caused by the negligence of
Customer, its other contractors, or their employees or agents, while performing their duties under this
Agreement, if Motorola gives Customer prompt, written notice of any the claim or suit. Motorola will
cooperate with Customer in its defense or settiement of the claim or suit.

13.3. PATENT AND COPYRIGHT INFRINGEMENT.

13.3.1. Motorola will defend at its expense any suit brought against Customer to the extent it is based on
a third-party claim alleging that the Equipment manufactured by Motorola or the Motorola Software
(“Motorola Product”) directly infringes a United States patent or copyright (“Infringement Claim”).
Motorola's duties to defend and indemnify are conditioned upon: Customer promptly notifying Motorola in
writing of the Infringement Claim; Motorola having sole control of the defense of the suit and all
negotiations for its settlement or compromise; and Customer providing to Motorola cooperation and, if
requested by Motorola, reasonable assistance in the defense of the Infringement Claim. In addition to
Motorola's obligation to defend, and subject to the same conditions, Motorola will pay all damages finally
awarded against Customer by a court of competent jurisdiction for an Infringement Claim or agreed to, in
writing, by Motorola in settlement of an Infringement Claim.

13.3.2. If an Infringement Claim occurs, or in Motorola's opinion is likely to occur, Motorola may at its
option and expense: (a) procure for Customer the right to continue using the Motorola Product; (b)
replace or modify the Motorola Product so that it becomes non-infringing while providing functionally
equivalent performance; or (c) accept the return of the Motorola Product and grant Customer a credit for
the Motorola Product, less a reasonable charge for depreciation. The depreciation amount will be
calculated based upon generally accepted accounting standards.

13.3.3. Motorola will have no duty to defend or indemnify for any Infringement Claim that is based upon:
(a) the combination of the Motorola Product with any software, apparatus or device not furnished by
Motorola; (b) the use of ancillary equipment or software not furnished by Motorola and that is attached to
or used in connection with the Motorola Product; (c) Motorola Product designed or manufactured in
accordance with Customer's designs, specifications, guidelines or instructions, if the alleged infringement
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would not have occurred without such designs, specifications, guidelines or instructions; (d) a
modification of the Motorola Product by a party other than Motorola; (e) use of the Motorola Product in a
manner for which the Motorola Product was not designed or that is inconsistent with the terms of this
Agreement; or (f) the failure by Customer to install an enhancement release to the Motorola Software that
is intended to correct the claimed infringement. In no event will Motorola's liability resulting from its
indemnity obligation to Customer extend in any way to royalties payable on a per use basis or the
Customer’s revenues, or any royalty basis other than a reasonable royalty based upon revenue derived
by Motorola from Customer from sales or license of the infringing Motorola Product.

13.3.4. This Section 13 provides Customer’s sole and exclusive remedies and Motorola’s entire liability in
the event of an Infringement Claim. Customer has no right to recover and Motorola has no obligation to
provide any other or further remedies, whether under another provision of this Agreement or any other
legal theory or principle, in connection with an Infringement Claim. In addition, the rights and remedies
provided in this Section 13 are subject to and limited by the restrictions set forth in Section 14.

Section 14 LIMITATION OF LIABILITY

Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty,
negligence, strict liability in tort, indemnification, or otherwise, will be limited to the direct damages
recoverable under law, but not to exceed the price of the Equipment, Software, or services with respect to
which losses or damages are claimed. ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY
OF SUCH LOSSES OR DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE LIABLE FOR ANY
COMMERCIAL LOSS; INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD WILL, REVENUES,
PROFITS OR SAVINGS; OR OTHER SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL
DAMAGES IN ANY WAY RELATED TO OR ARISING FROM THIS AGREEMENT, THE SALE OR USE
OF THE EQUIPMENT OR SOFTWARE, OR THE PERFORMANCE OF SERVICES BY MOTOROLA
PURSUANT TO THIS AGREEMENT. This limitation of liability provision survives the expiration or
termination of the Agreement and applies notwithstanding any contrary provision. No action for contract
breach or otherwise relating to the transactions contemplated by this Agreement may be brought more
than one (1) year after the accrual of the cause of action, except for money due upon an open account.

Section 15 CONFIDENTIALITY AND PROPRIETARY RIGHTS
16.1. CONFIDENTIAL INFORMATION.

15.1.1. Each party is a disclosing party (‘Discloser’) and a receiving party (‘Recipient”) under this
agreement. All Deliverables will be deemed to be Motorola's Confidential Information. During the term of
this agreement and for a period of three (3) years from the expiration or termination of this agreement,
Recipient will (i) not disclose Confidential Information to any third party; (ii) restrict disclosure of
Confidential Information to only those employees (including, but not limited to, employees of any wholly
owned subsidiary, a parent company, any other wholly owned subsidiaries of the same parent company),
agents or consultants who must be directly involved with the Confidential Information for the purpose and
who are bound by confidentiality terms substantially similar to those in this agreement; (iii) not copy,
reproduce, reverse engineer, de-compile or disassemble any Confidential Information; (iv) use the same
degree of care as for its own information of like importance, but at least use reasonable care, in
safeguarding against disclosure of Confidential Information; (v) promptly notify Discloser upon discovery
of any unauthorized use or disclosure of the Confidential Information and take reasonable steps to regain
possession of the Confidential Information and prevent further unauthorized actions or other breach of
this agreement; and (vi) only use the Confidential Information as needed to fulfill this agreement.

15.1.2. Recipient is not obligated to maintain as confidential, Confidential Information that Recipient can
demonstrate by documentation (i) is now available or becomes available to the public without breach of
this agreement; (i) is explicitly approved for release by written authorization of Discloser: (iii) is lawfully
obtained from a third party or parties without a duty of confidentiality; (iv) is known to the Recipient prior to
such disclosure; or (v) is independently developed by Recipient without the use of any of Discloser's
Confidential Information or any breach of this agreement.
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15.1.3. All Confidential Information remains the property of the discloser and will not be copied or
reproduced without the express written permission of the Discloser, except for copies that are absolutely
necessary in order to fulfill this Agreement. Within ten (10) days of receipt of Discloser's written request,
Recipient will return all Confidential Information to Discloser along with all copies and portions thereof, or
certify in writing that all such Confidential Information has been destroyed. However, Recipient may retain
one (1) archival copy of the Confidential Information that it may use only in case of a dispute concerning
this Agreement. No license, express or implied, in the Confidential Information is granted other than to
use the Confidential Information in the manner and to the extent authorized by this Agreement. The
Discloser warrants that it is authorized to disclose any Confidential Information it discloses pursuant to
this Agreement.

15.1.4. The Parties expressly acknowledge that the Agreement is subject to the Texas Public Information
Act, Tex. Gov't Code Ann. §§ 552.001 ef seq., as amended (the “Act”).

The Parties understand and agree that Customer, its officers and employees may request advice,
decisions and opinions of the Attorney General of the State of Texas in regard to the application of the
Act to information, items or data furnished to the Customer, whether or not the same are available to the
public. It is further understood that the Customer, its officers and employees shall have the right to rely
on the advice, decisions and opinions of the Attorney General, and that the Customer, its officers and
employees shall have no liability or obligations to Motorola for the disclosure to the public, or to any
person or persons, of any software, or a part thereof, or other information, items or data furnished to the
Customer in reliance on any advice, decision or opinion of the Attorney General of the State of Texas.

In the event the Customer receives a written request for information pursuant to the Act that affects
Motorola’s rights, title to, or interest in any software, or a part thereof, or other information, items or data
furnished to the Customer by Motorola under the Agreement, then the Customer will promptly notify
Motorola of such request. Motorola may, at its own option and expense, prepare comments and submit
information directly to the Attorney General stating why the requested information is exempt from
disclosure pursuant to the requirements of the Act. Motorola must send its comments and information to
the Attorney General within the time period prescribed by the Act.

15.2. PRESERVATION OF MOTOROLA'S PROPRIETARY RIGHTS. Motorola, the third party
manufacturer of any Equipment, and the copyright owner of any Non-Motorola Software own and retain
all of their respective Proprietary Rights in the Equipment and Software, and nothing in this Agreement is
intended to restrict their Proprietary Rights. All intellectual property developed, originated, or prepared by
Motorola in connection with providing to Customer the Equipment, Software, or related services remain
vested exclusively in Motorola, and this Agreement does not grant to Customer any shared development
rights of intellectual property. Except as explicitly provided in the Software License Agreement, Motorola
does not grant to Customer, either directly or by implication, estoppel, or otherwise, any right, title or
interest in Motorola’s Proprietary Rights. Customer will not modify, disassemble, peel components,
decompile, otherwise reverse engineer or attempt to reverse engineer, derive source code or create
derivative works from, adapt, translate, merge with other software, reproduce, distribute, sublicense, sell
or export the Software, or permit or encourage any third party to do so. The preceding sentence does not
apply to Open Source Software which is governed by the standard license of the copyright owner.

Section 16 GENERAL

16.1. TAXES. The Contract Price does not include any excise, sales, lease, use, property, or other
taxes, assessments or duties, all of which will be paid by Customer except as exempt by law. If Motorola
is required to pay any of these taxes, Motorola will send an invoice to Customer and Customer will pay to
Motorola the amount of the taxes (including any interest and penalties) within twenty (20) days after the
date of the invoice. Customer will be solely responsible for reporting the Equipment for personal property
tax purposes, and Motorola will be solely responsible for reporting taxes on its income or net worth.

16.2. ASSIGNABILITY AND SUBCONTRACTING. Except as provided herein, neither Party may
assign this Agreement or any of its rights or obligations hereunder without the prior written consent of the
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other Party, which consent will not be unreasonably withheld. Any attempted assignment, delegation, or
transfer without the necessary consent will be void. Notwithstanding the foregoing, Motorola may assign
this Agreement to any of its affiliates or its right to receive payment without the prior consent of Customer.
In addition, in the event Motorola separates one or more of its businesses (each a “Separated Business”),
whether by way of a sale, establishment of a joint venture, spin-off or otherwise (each a “Separation
Event”), Motorola may, without the prior written consent of the other Party and at no additional cost to
Motorola, assign this Agreement such that it will continue to benefit the Separated Business and its
affiliates (and Motorola and its affiliates, to the extent applicable) following the Separation Event.
Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of its duties under
this Agreement.

16.3  WAIVER. Failure or delay by either Party to exercise a right or power under this Agreement will
not be a waiver of the right or power. For a waiver of a right or power to be effective, it must be in a
writing signed by the waiving Party. An effective waiver of a right or power will not be construed as either
a future or continuing waiver of that same right or power, or the waiver of any other right or power.

16.4. SEVERABILITY. If a court of competent jurisdiction renders any part of this Agreement invalid or
unenforceable, that part will be severed and the remainder of this Agreement will continue in full force and
effect.

16.5. INDEPENDENT CONTRACTORS. Each Party will perform its duties under this Agreement as an
independent contractor. The Parties and their personnel will not be considered to be employees or
agents of the other Party. Nothing in this Agreement will be interpreted as granting either Party the right
or authority to make commitments of any kind for the other. This Agreement will not constitute, create, or
be interpreted as a joint venture, partnership or formal business organization of any kind.

16.6. HEADINGS AND SECTION REFERENCES. The section headings in this Agreement are
inserted only for convenience and are not to be construed as part of this Agreement or as a limitation of
the scope of the particular section to which the heading refers. This Agreement will be fairly interpreted in
accordance with its terms and conditions and not for or against either Party.

16.7. ENTIRE AGREEMENT. This Agreement, including all Exhibits, constitutes the entire agreement
of the Parties regarding the subject matter of the Agreement and supersedes all previous agreements,
proposals, and understandings, whether written or oral, relating to this subject matter. This Agreement
may be executed in multiple counterparts, and shall have the same legal force and effect as if the Parties
had executed it as a single document. The Parties may sign in writing, or by electronic signature,
including by email. An electronic signature, or a facsimile copy or computer image, such as a PDF or tiff
image, of a signature, shall be treated as and shall have the same effect as an original signature. In
addition, an electronic signature, a true and correct facsimile copy or computer image of this Agreement
shall be treated as and shall have the same effect as an original signed copy of this document. This
Agreement may be amended or modified only by a written instrument signed by authorized
representatives of both Parties. The preprinted terms and conditions found on any Customer purchase
order, acknowledgment or other form will not be considered an amendment or modification of this
Agreement, even if a representative of each Party signs that document.

16.8. NOTICES. Notices required under this Agreement to be given by one Party to the other must be
in writing and either personally delivered or sent to the address shown below by certified mail, return
receipt requested and postage prepaid (or by a recognized courier service, such as Federal Express,
UPS, or DHL), or by facsimile with carrect answerback received, and will be effective upon receipt:

Motorola Solutions, Inc. Customer
Attn: Attn:
fax: fax:

16.9. COMPLIANCE WITH APPLICABLE LAWS. Each Party will comply with all applicable federal,
state, and local laws, regulations and rules concerning the performance of this Agreement or use of the
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System. Customer will obtain and comply with all Federal Communications Commission (“FCC") licenses
and authorizations required for the installation, operation and use of the System before the scheduled
installation of the Equipment. Although Motorola might assist Customer in the preparation of its FCC
license applications, neither Motorola nor any of its employees is an agent or representative of Customer
in FCC or other matters.

16.10. AUTHORITY TO EXECUTE AGREEMENT. Each Party represents that it has obtained all
necessary approvals, consents and authorizations to enter into this Agreement and to perform its duties
under this Agreement; the person executing this Agreement on its behalf has the authority to do so; upon
execution and delivery of this Agreement by the Parties, it is a valid and binding contract, enforceable in
accordance with its terms; and the execution, delivery, and performance of this Agreement does not
violate any bylaw, charter, regulation, law or any other governing authority of the Party.

16.11. ADMINISTRATOR LEVEL ACCOUNT ACCESS. Motorola will provide Customer with
Administrative User Credentials. Customer agrees to only grant Administrative User Credentials to those
personnel with the training or experience to correctly use the access. Customer is responsible for
protecting Administrative User Credentials from disclosure and maintaining Credential validity by, among
other things, updating passwords when required. Customer may be asked to provide valid Administrative
User Credentials when in contact with Motorola System support. Customer understands that changes
made as the Administrative User can significantly impact the performance of the System. Customer
agrees that it will be solely responsible for any negative impact on the System or its users by any such
changes. System issues occurring as a result of changes made by an Administrative User may impact
Motorola's ability to perform its obligations under the Agreement or its Maintenance and Support
Agreement. In such cases, a revision to the appropriate provisions of the Agreement, including the
Statement of Work, may be necessary. To the extent Motorola provides assistance to correct any issues
caused by or arising out of the use of or failure to maintain Administrative User Credentials, Motorola will
be entitled to bill Customer and Customer will pay Motorola on a time and materials basis for resolving the
issue.

16.12. SURVIVAL OF TERMS. The following provisions will survive the expiration or termination of this
Agreement for any reason: Section 3.6 (Motorola Software); Section 3.7 (Non-Motorola Software); if any
payment obligations exist, Sections 5.1 and 5.2 (Contract Price and Invoicing and Payment); Subsection
9.7 (Disclaimer of Implied Warranties); Section 11 (Disputes); Section 14 (Limitation of Liability); and
Section 15 (Confidentiality and Proprietary Rights); and all of the General provisions in Section 16.

The Parties hereby enter into this Agreement as of the Effective Date.

Motorola Solutions, Inc. Customer

By: By:

Name: Name:

Title: Title:

Date: Date:
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Exhibit A
SOFTWARE LICENSE AGREEMENT

This Exhibit A Software License Agreement ("Agreement”) is between Motorola Solutions, Inc.,
(“Motorola"), and (“Licensee”).

For good and valuable consideration, the parties agree as follows:
Section 1 DEFINITIONS

14 “Designated Products” means products provided by Motorola to Licensee with which or for which
the Software and Documentation is licensed for use.

1.2 “Documentation” means product and software documentation that specifies technical and
performance features and capabilities, and the user, operation and training manuals for the Software
(including all physical or electronic media upon which such information is provided).

1.3 “Open Source Software” means software with either freely obtainable source code, license for
modification, or permission for free distribution.

1.4 “Open Source Software License” means the terms or conditions under which the Open Source
Software is licensed.

1.5 “Primary Agreement” means the agreement to which this exhibit is attached.

1.6 “Security Vulnerability” means a flaw or weakness in system security procedures, design,
implementation, or internal controls that could be exercised (accidentally triggered or intentionally
exploited) and result in a security breach such that data is compromised, manipulated or stolen or the
system damaged.

1.7 “Software” (i) means proprietary software in object code format, and adaptations, translations, de-
compilations, disassemblies, emulations, or derivative works of such software; (i) means any
modifications, enhancements, new versions and new releases of the software provided by Motorola; and
(iii) may contain one or more items of software owned by a third party supplier. The term "Software" does
not include any third party software provided under separate license or third party software not licensable
under the terms of this Agreement.

Section 2 SCOPE

Motorola and Licensee enter into this Agreement in connection with Motorola's delivery of certain
proprietary Software or products containing embedded or pre-loaded proprietary Software, or both. This
Agreement contains the terms and conditions of the license Motorola is providing to Licensee, and
Licensee’s use of the Software and Documentation.

Section 3 GRANT OF LICENSE

3.1 Subject to the provisions of this Agreement and the payment of applicable license fees, Motorola
grants to Licensee a personal, limited, non-transferable (except as permitted in Section 7) and non-
exclusive license under Motorola’s copyrights and Confidential Information (as defined in the Primary
Agreement) embodied in the Software to use the Software, in object code form, and the Documentation
solely in connection with Licensee's use of the Designated Products. This Agreement does not grant any
rights to source code.

3.2. If the Software licensed under this Agreement contains or is derived from Open Source Software,
the terms and conditions governing the use of such Open Source Software are in the Open Source
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Software Licenses of the copyright owner and not this Agreement. If there is a conflict between the terms
and conditions of this Agreement and the terms and conditions of the Open Source Software Licenses
governing Licensee's use of the Open Source Software, the terms and conditions of the license grant of
the applicable Open Source Software Licenses will take precedence over the license grants in this
Agreement. If requested by Licensee, Motorola will use commercially reasonable efforts to: (i) determine
whether any Open Source Software is provided under this Agreement; (ii) identify the Open Source
Software and provide Licensee a copy of the applicable Open Source Software License (or specify where
that license may be found); and, (iii) provide Licensee a copy of the Open Source Software source code,
without charge, if it is publicly available (although distribution fees may be applicable).

Section 4 LIMITATIONS ON USE

4.1. Licensee may use the Software only for Licensee's internal business purposes and only in
accordance with the Documentation. Any other use of the Software is strictly prohibited. Without limiting
the general nature of these restrictions, Licensee will not make the Software available for use by third
parties on a "time sharing," “application service provider," or "service bureau" basis or for any other
similar commercial rental or sharing arrangement.

4.2, Licensee will not, and will not allow or enable any third party to: (i) reverse engineer,
disassemble, peel components, decompile, reprogram or otherwise reduce the Software or any portion to
a human perceptible form or otherwise attempt to recreate the source code; (i) modify, adapt, create
derivative works of, or merge the Software; (iii) copy, reproduce, distribute, lend, or lease the Software or
Documentation to any third party, grant any sublicense or other rights in the Software or Documentation
to any third party, or take any action that would cause the Software or Documentation to be placed in the
public domain; (iv) remove, or in any way alter or obscure, any copyright notice or other notice of
Motorola's proprietary rights; (v) provide, copy, transmit, disclose, divulge or make the Software or
Documentation available to, or permit the use of the Software by any third party or on any machine
except as expressly authorized by this Agreement; or (vi) use, or permit the use of, the Software in a
manner that would result in the production of a copy of the Software solely by activating a machine
containing the Software. Licensee may make one copy of Software to be used solely for archival, back-
up, or disaster recovery purposes; provided that Licensee may not operate that copy of the Software at
the same time as the original Software is being operated. Licensee may make as many copies of the
Documentation as it may reasonably require for the internal use of the Software.

4.3. Unless otherwise authorized by Motorola in writing, Licensee will not, and will not enable or allow
any third party to: (i) install a licensed copy of the Software on more than one unit of a Designated
Product; or (ii) copy onto or transfer Software installed in one unit of a Designated Product onto one other
device. Licensee may temporarily transfer Software installed on a Designated Product to another device
if the Designated Product is inoperable or malfunctioning, if Licensee provides written notice to Motorola
of the temporary transfer and identifies the device on which the Software is transferred. Temporary
transfer of the Software to another device must be discontinued when the original Designated Product is
returned to operation and the Software must be removed from the other device. Licensee must provide
prompt written notice to Motorola at the time temporary transfer is discontinued.

4.4, When using Motorola's Radio Service Software ("RSS"), Licensee must purchase a separate
license for each location at which Licensee uses RSS. Licensee's use of RSS at a licensed location does
not entitle Licensee to use or access RSS remotely. Licensee may make one copy of RSS for each
licensed location. Licensee shall provide Motorola with a list of all locations at which Licensee uses or
intends to use RSS upon Motorola’'s request.

4.5, Licensee will maintain, during the term of this Agreement and for a period of two years thereafter,
accurate records relating to this license grant to verify compliance with this Agreement. Motorola or an
independent third party (“Auditor’) may inspect Licensee's premises, books and records, upon reasonable
prior notice to Licensee, during Licensee's normal business hours and subject to Licensee's facility and
security regulations. Motorola is responsible for the payment of all expenses and costs of the Auditor.
Any information obtained by Motorola and the Auditor will be kept in strict confidence by Motorola and the
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Auditor and used solely for the purpose of verifying Licensee's compliance with the terms of this
Agreement.

Section 5 OWNERSHIP AND TITLE

Motorola, its licensors, and its suppliers retain all of their proprietary rights in any form in and to the
Software and Documentation, including, but not limited to, all rights in patents, patent applications,
inventions, copyrights, trademarks, trade secrets, trade names, and other proprietary rights in or relating
to the Software and Documentation (including any corrections, bug fixes, enhancements, updates,
modifications, adaptations, translations, de-compilations, disassemblies, emulations to or derivative works
from the Software or Documentation, whether made by Motorola or another party, or any improvements
that result from Motorola’s processes or, provision of information services). No rights are granted to
Licensee under this Agreement by implication, estoppel or otherwise, except for those rights which are
expressly granted to Licensee in this Agreement. All intellectual property developed, originated, or
prepared by Motorola in connection with providing the Software, Designated Products, Documentation or
related services, remains vested exclusively in Motorola, and Licensee will not have any shared
development or other intellectual property rights.

Section 6 LIMITED WARRANTY; DISCLAIMER OF WARRANTY

6.1. The commencement date and the term of the Software warranty will be a period of ninety (90)
days from Motorola's shipment of the Software (the "Warranty Period"). If Licensee is not in breach of
any of its obligations under this Agreement, Motorola warrants that the unmodified Software, when used
properly and in accordance with the Documentation and this Agreement, will be free from a reproducible
defect that eliminates the functionality or successful operation of a feature critical to the primary
functionality or successful operation of the Software. Whether a defect occurs will be determined by
Motorola solely with reference to the Documentation. Motorola does not warrant that Licensee's use of
the Software or the Designated Products will be uninterrupted, error-free, completely free of Security
Vulnerabilities, or that the Software or the Designated Products will meet Licensee's particular
requirements. Motorola makes no representations or warranties with respect to any third party software
included in the Software.

6.2 Motorola's sole obligation to Licensee and Licensee’s exclusive remedy under this warranty is to
use reasonable efforts to remedy any material Software defect covered by this warranty. These efforts
will involve either replacing the media or attempting to correct significant, demonstrable program or
documentation errors or Security Vulnerabilities. If Motorola cannot correct the defect within a reasonable
time, then at Motorola's option, Motorola will replace the defective Software with functionally-equivalent
Software, license to Licensee substitute Software which will accomplish the same objective, or terminate
the license and refund the Licensee’s paid license fee.

6.3. Warranty claims are described in the Primary Agreement.

6.4. The express warranties set forth in this Section 6 are in lieu of, and Motorola disclaims, any and
all other warranties (express or implied, oral or written) with respect to the Software or Documentation,
including, without limitation, any and all implied warranties of condition, title, non-infringement,
merchantability, or fithess for a particular purpose or use by Licensee (whether or not Motorola knows,
has reason to know, has been advised, or is otherwise aware of any such purpose or use), whether
arising by law, by reason of custom or usage of trade, or by course of dealing. In addition, Motorola
disclaims any warranty to any person other than Licensee with respect to the Software or Documentation.

Section 7 TRANSFERS

Licensee will not transfer the Software or Documentation to any third party without Motorola's prior written
consent. Motorola's consent may be withheld at its discretion and may be conditioned upon transferee
paying all applicable license fees and agreeing to be bound by this Agreement. If the Designated
Products are Motorola's radio products and Licensee transfers ownership of the Motorola radio products
to a third party, Licensee may assign its right to use the Software (other than RSS and Motorola's
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FLASHport® software) which is embedded in or furnished for use with the radio products and the related
Documentation; provided that Licensee transfers all copies of the Software and Documentation to the
transferee, and Licensee and the transferee sign a transfer form to be provided by Motorola upon
request, obligating the transferee to be bound by this Agreement.

Section 8 TERM AND TERMINATION

8.1 Licensee’s right to use the Software and Documentation will begin when the Primary Agreement
is signed by both parties and will continue for the life of the Designated Products with which or for which
the Software and Documentation have been provided by Motorola, unless Licensee breaches this
Agreement, in which case this Agreement and Licensee's right to use the Software and Documentation
may be terminated immediately upon notice by Motorola.

8.2 Within thirty (30) days after termination of this Agreement, Licensee must certify in writing to
Motorola that all copies of the Software have been removed or deleted from the Designated Products and
that all copies of the Software and Documentation have been returned to Motorola or destroyed by
Licensee and are no longer in use by Licensee.

8.3 Licensee acknowledges that Motorola made a considerable investment of resources in the
development, marketing, and distribution of the Software and Documentation and that Licensee's breach
of this Agreement will result in irreparable harm to Motorola for which monetary damages would be
inadequate. If Licensee breaches this Agreement, Motorola may terminate this Agreement and be
entitled to all available remedies at law or in equity (including immediate injunctive relief and repossession
of all non-embedded Software and associated Documentation unless Licensee is a Federal agency of the
United States Government).

Section 9 UNITED STATES GOVERNMENT LICENSING PROVISIONS

This Section applies if Licensee is the United States Government or a United States Government agency.
Licensee’s use, duplication or disclosure of the Software and Documentation under Motorola's copyrights
or trade secret rights is subject to the restrictions set forth in subparagraphs (c)(1) and (2) of the
Commercial Computer Software-Restricted Rights clause at FAR 52.227-19 (JUNE 1987), if applicable,
unless they are being provided to the Department of Defense. If the Software and Documentation are
being provided to the Department of Defense, Licensee's use, duplication, or disclosure of the Software
and Documentation is subject to the restricted rights set forth in subparagraph (c)(1)(ii) of the Rights in
Technical Data and Computer Software clause at DFARS 252.227-7013 (OCT 1988), if applicable. The
Software and Documentation may or may not include a Restricted Rights notice, or other notice referring
to this Agreement. The provisions of this Agreement will continue to apply, but only to the extent that they
are consistent with the rights provided to the Licensee under the provisions of the FAR or DFARS
mentioned above, as applicable to the particular procuring agency and procurement transaction.

Section 10 CONFIDENTIALITY

Licensee acknowledges that the Software and Documentation contain Motorola's valuable proprietary
and Confidential Information and are Motorola's trade secrets, and that the provisions in the Primary
Agreement concerning Confidential Information apply.

Section 11 LIMITATION OF LIABILITY

The Limitation of Liability provision is described in the Primary Agreement.

Section 12 NOTICES

Notices are described in the Primary Agreement.
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Section 13 GENERAL

13.1. COPYRIGHT NOTICES. The existence of a copyright notice on the Software will not be
construed as an admission or presumption of publication of the Software or public disclosure of any trade
secrets associated with the Software.

13.2. COMPLIANCE WITH LAWS. Licensee acknowledges that the Software is subject to the laws
and regulations of the United States and Licensee will comply with all applicable laws and regulations,
including export laws and regulations of the United States. Licensee will not, without the prior
authorization of Motorola and the appropriate governmental authority of the United States, in any form
export or re-export, sell or resell, ship or reship, or divert, through direct or indirect means, any item or
technical data or direct or indirect products sold or otherwise furnished to any person within any territory
for which the United States Government or any of its agencies at the time of the action, requires an export
license or other governmental approval. Violation of this provision is a material breach of this Agreement.

13.3. ASSIGNMENTS AND SUBCONTRACTING. Motorola may assign its rights or subcontract its
obligations under this Agreement, or encumber or sell its rights in any Software, without prior notice to or
consent of Licensee.

13.4. GOVERNING LAW. This Agreement is governed by the laws of the United States to the extent
that they apply and otherwise by the internal substantive laws of the State to which the Software is
shipped if Licensee is a sovereign government entity, or the internal substantive laws of the State of
lllinois if Licensee is not a sovereign government entity. The terms of the U.N. Convention on Contracts
for the International Sale of Goods do not apply. In the event that the Uniform Computer Information
Transaction Act, any version of this Act, or a substantially similar law (collectively "UCITA") becomes
applicable to a party's performance under this Agreement, UCITA does not govern any aspect of this
Agreement or any license granted under this Agreement, or any of the parties' rights or obligations under
this Agreement. The governing law will be that in effect prior to the applicability of UCITA.

13.5. THIRD PARTY BENEFICIARIES. This Agreement is entered into solely for the benefit of
Motorola and Licensee. No third party has the right to make any claim or assert any right under this
Agreement, and no third party is deemed a beneficiary of this Agreement. Notwithstanding the foregoing,
any licensor or supplier of third party software included in the Software will be a direct and intended third
party beneficiary of this Agreement.

13.6. SURVIVAL. Sections 4, 5,6.3,7, 8,9, 10, 11 and 13 survive the termination of this Agreement.

13.7. ORDER OF PRECEDENCE. In the event of inconsistencies between this Exhibit and the
Primary Agreement, the parties agree that this Exhibit prevails, only with respect to the specific subject
matter of this Exhibit, and not the Primary Agreement or any other exhibit as it applies to any other
subject matter.

13.8 SECURITY. Motorola uses reasonable means in the design and writing of its own Software and
the acquisition of third party Software to limit Security Vulnerabilities. While no software can be
guaranteed to be free from Security Vulnerabilities, if a Security Vulnerability is discovered, Motorola will
take the steps set forth in Section 6 of this Agreement.
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SECTION §

PRICING SUMMARY

9.1 PRICING SUMMARY

Equipment Total $148,403.00
(Includes all hardware and software)
Services Total $203,661.00

(Turnkey including complete installation, engineering, system technologist, project
management and standard warranty)

52  PAYMENT TERMS (EXHIBIT “B”)

Motorola will submit invoices according to the Payment Schedule.

25% of the contract price upon contract execution

50% of the contract price upon shipment

15% of the contract price upon installation

10% of the contract price upon Final Acceptance or start of Beneficial Use

Motorola reserves the right to make partial shipments of equipment and to request payment upon
shipment of such equipment. In addition, Motorola reserves the right to invoice for installations or
civil work completed on a site-by-site basis, when applicable.

City of Rosenberg, Texas April 23, 2014
Fire Station Alerting Use or disclosure of this proposal is subject
REF/Control No. TX-13P156A to the restrictions on the cover page.



SECTION 1

SYSTEM DESCRIPTION

1.1 MACH FIRE STATION ALERTING (FSA) FOR THE CITY OF
ROSENBERG, TEXAS

Motorola’s proposed Fire Station Alerting (FSA) solution for Rosenberg is the MACH Alert.

This proposal offers the City of Rosenberg the ability to alert existing Fire Stations 1 and 2 and
includes provision for Fire Station 3 currently under construction.

111  Design Details

1.1.1.1  Dispatch Site Equipment (Rosenberg PD)
The following Equipment will be installed at Rosenberg PD.

QTY (1) One Alerting Interface Controller (AIC)

QTY (1) One MACH Alert Rack Mount Server Hardware
QTY (1) One SSG140 Firewall

QTY (1) One HP2610-24 Ethernet Switch

QTY (1) One GGM8000 Border Router

NOTE: The City of Rosenberg will need to have an additional port opened on the Fiber Connection
between Rosenberg PD and the Harris County Master Site in Tomball.

1.1.1.2  Rosenberg Fire Stations 1
The following Equipment will be installed at Rosenberg Fire Station 1:

o QTY (1) One Station Controller

The following Equipment is optional to be installed at Rosenberg Fire Station 1:

QTY (6) Six LED Lighting Strips

— QTY (1) One Bunkroom Selector Switches
QTY (2) Two LED Controllers

QTY (1) One IDB Video Encoder/Modulator
QTY (1) One IDP Software License

QTY (1) Text to Speech Module

The following Equipment would need to be provided by the customer to support IDP implementation:

e QTY (1) One Incident Display Board Computer running Windows 7 (32-bit) Operating System

e QTY (3) Three Incident Display Board Monitors (Recommended 407 in size, 1080P resolution is
required, antenna coax input is required)

City of Rosenberg, Texas April 23, 2014
Fire Station Alerting Use or disclosure of this proposal is subject
REF/Control Mo. TX-13P156A to the restrictions on the cover page.
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1.1.1.3  Rosenberg Fire Stations 2

The following Equipment will be installed at Rosenberg Fire Station 1:

e QTY (1) One Station Controller
The following Equipment is optional to be installed at Rosenberg Fire Station 2:

e QTY (12) Twelve LED Lighting Strips

—  QTY (8) Eight Bunkroom Selector Switches
QTY (3) Three LED Controllers

QTY (1) One IDB Video Encoder/Modulator
QTY (1) One IDP Software License

QTY (1) Text to Speech Module

The following Equipment would need to be provided by the customer to support IDP implementation:

e © @ @

e QTY (1) One Incident Display Board Computer running Windows 7 (32-bit) Operating System

e QTY (3) Three Incident Display Board Monitors (Recommended 40” in size, 1080P resolution is
required, antenna coax input is required)

1.1.1.4  Rosenberg Fire Stations 3
The following Equipment will be installed at Rosenberg Fire Station 1:

e  QTY (1) One Station Controller
The following Equipment is optional to be installed at Rosenberg Fire Station 3:

e QTY (9) Nine LED Lighting Strips

—  QTY (5) Five Bunkroom Selector Switches
QTY (3) Three LED Controllers

QTY (1) One IDB Video Encoder/Modulator
QTY (1) One IDP Software License

QTY (1) Text to Speech Module

The following Equipment would need to be provided by the customer to support IDP implementation:

e QTY (1) One Incident Display Board Computer running Windows 7 (32-bit) Operating System

e QTY (3) Three Incident Display Board Monitors (Recommended 40” in size, 1080P resolution is
required, antenna coax input is required)

City of Rosenberg, Texas April 23, 2014
Fire Station Alerting Use or disclosure of this proposal is subject
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1.1.1.5  Design Responsibility and Assumptions

Motorola has prepared this proposal keeping in mind some design assumptions and responsibilities.
These are summarized below. The city can request to make changes to any of the bullet points and an
updated proposal will be submitted.

1. No CCSi staging in Schaumburg, IL.

2. This proposal does not include any shelters, towers, generators, UPS’ or other equipment or civil
work not specifically outlined in the System Description or Statement of Work.

3. Provide a reliable Ethernet network between the Dispatch Center and each Fire Station (if
Ethernet communications is to serve as a link to the fire stations):

A. Provide all Network/Firewall equipment and cabling.

B. Provide Ethernet connection in the Dispatch Central (or wherever the FSA Server and
Alerting Interface Controller are located).

C. Provide Ethernet connection in each fire station.
D. Provide to DCR remote Ethernet access to the FSA Server.
i.  This is required for commissioning.

ii. This is required for warranty support, but access will be coordinated with Motorola or
Customer at Motorola’s request.

4. Provide a second Ethernet network between the Dispatch Center and each Fire Station to support
Text To Speech functionality with a minimum throughput of 1 Mbps.

5. Provide a reliable interface to Customer’s Computer Aided Dispatch (CAD) system:

A. Provide the interface to CAD compliant to the MFD-P V7.31 specification with an agreed
subset of the full set of defined messages.

i. Coordinate, achieve agreement, and document the subset of messages to be implemented
in the CAD system.

A. Provide connectivity between the CAD system and the FSA system via a standard RS-232C
serial electrical interface employing the ASCII protocol defined in the specification.
Coordinate CAD Interface Functional Testing, per DCR-supplied CAD Interface Functional
Test and Procedure/Checklist, and document results.

6. The City of Rosenberg is responsible for adding power circuits in all facilities as required and to
be determined during a Contract Design Review.

Note: Sections 1.2 and following are provided for informational purposes to outline the capabilities of
the system(s) being provided. Additional capabilities are subject to licensing, hardware, software or
other services not listed above.

City of Rosenberg, Texas April 23, 2014
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1.2 GENERAL SYSTEM DESCRIPTION

1.2.1 Introduction

The MACH Alert Fire Station Automation and Alerting (FSA) system serves as a cornerstone for
successful operation of the Fire and Rescue alerting process. This microprocessor-based alerting
system will help manage resources with proven hardware and software, leading to a reduction in
emergency response times, less firefighter stress, and the confidence your stations will be alerted
every time.

Fire Services, now more than ever, are facing newer and greater challenges. System operating flaws,
breakdowns, problematic interfaces, and alerting delays are unacceptable. Proven technology,
communications compatibility, software customization, and an intuitive user interface are mandatory.
The MACH Alert FSA system interfaces with CAD systems providing automated station alerting.
Intuitive GUI software provides backup station alerting if the CAD should fail. At the fire stations,
microprocessor-based Station Controllers provide Audio-over-IP text-to-speech for fast station
alerting,

The MACH Alert FSA system does not depend on PC hardware for its fundamental fire station
operation. It utilizes Motorola’s new ACE3600 high-performance controller offering unequaled
reliability. As the lead component in our fire station alerting system, it meets these challenges head-
on.

DCR Engineering Services, Inc. designed this system for fast response, integration with existing
infrastructure, redundancy, and the ability to gracefully migrate into the latest technologies and new
features. It utilizes innovative design allowing installations to be tailored to your specific Fire and
EMS needs.

DCR Engineering Services, Inc. has installed and currently maintains over 5000 Motorola controllers
for Public Safety and Municipal Utilities.

This “Total System Solution” consists of an Alerting Interface Controller (AIC), Station Controllers
(SC), and Dispatch Center Operation. The major components of the MACH Alert Fire Station
Automation and Alerting (FSA) system are shown in Figure 1-1. These components are described and
their functionality presented in the ensuing sections. Available options to enhance the basic system
are also provided.

City of Rosenberg, Texas April 23, 2014
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Figure 1-1: MACH Alert FSA System Diagram

1211 Alerting Interface Controller

The Alerting Interface Controller (AIC) is a Motorola ACE3600 high-performance controller located
at the Emergency Communications Center (dispatch). The AIC is mounted in a standard 19”
equipment rack. The AIC interfaces the Computer Aided Dispatch (CAD) system and the FSA Server
to the fire stations. The AIC directs the flow of alerting data over redundant communication links,
manages automated CAD station alerting, receives Acknowledgments (“ACK”™) from the fire station
controllers and the CAD system. It also allows for transmission of manual dispatch commands from

the FSA Server over the redundant communication links.

The Alerting Interface Controller (AIC) is a modular rack-mount unit containing a Power Supply
Module, CPU Module, 6.5 Ah Backup Battery, Motorola FM two-way radio(s), and Transient

Voltage Surge Suppression.

Power Supply Module

e 85-264 VAC with 12 V Smart Battery Charger

e Overcharging Protection
e Overload and Short Circuit Protection with Automatic Recovery
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CPU Module

Freescale MPC8720, 32bit, 200MHz Processor

Module Core based on Field Programmable Gate Array (FPGA)
Built in DMA and Floating Point Calculation Support
On-Board 15MB Flash Memory

On-Board 32MB SDRAM Memory

Integrated Ethernet Port

Integrated Radio Port

Spare Radio or Ethernet Port available

Configurable RS-232/RS-485 Port

1.2.1.2  Station Controller

The Station Controller (SC) is a Motorola ACE3600 high-performance 2 e
controller installed in a UL 508A certified and labeled NEMA-1 wall- ot
mount industrial panel. The SC is located at each fire station. The SC
processes information to and from the AIC, generates alert tones, and
provides station audio control including text-to-speech decoding. It
includes a total of eight (8) integrated digital inputs and eight (8) high-
current output relays used for station zoning and auxiliary station
functions. The SCs communicate with the AIC over both of the redundant
communication links. When the stations are alerted, the SC instructs the
integrated “ACTIVE” tone and audio module to generate the ramped alert
tones and activate the station’s existing PA system. The alert tones are
followed by the dispatch operator’s live voice announcement or
automated CAD text-to-speech incident announcement.

The Station Controller (SC) is a modular unit containing a Power Supply
Module, CPU Module, ACTIVE Module, 32 DI/DO Module*, 6.5 Ah
Backup Battery, Motorola Radio, output relays, and Transient Voltage
Surge Suppression.

*Digital Inputs/Digital Outputs

Power Supply Module

e 85-264 VAC with 12 V Smart Battery Charger
e Overcharging Protection
¢ Overload and Short Circuit Protection with Automatic Recovery

CPU Module

Freescale MPC8720, 32bit, 200MHz Processor

Module Core based on Field Programmable Gate Array (FPGA)
Built in DMA and Floating Point Calculation Support
On-Board 15MB Flash Memory

On-Board 32MB SDRAM Memory

Integrated Ethernet Port

Integrated Radio Modem Port

Spare Radio or Ethernet Port available

Configurable RS-232/RS-485 Port

Eight (8) High-Current Output Relays

City of Rosenberg, Texas April 23, 2014
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1.2.1.3  Dispatch Center Operation

The Dispatch Center Operation consists of a dedicated FSA server, FSA system software, browser
software, dispatch position alerting client software, FSA system GUI screens, and IP text-to-speech.
The dispatch operation is located at the Emergency Communications Center (dispatch). The FSA
server is mounted in the equipment rack with the AIC. The FSA server has interfaces with the
Computer Aided Dispatch (CAD) system and the AIC. The server manages dispatch operator manual
station alerting, automated CAD Audio-over-IP text-to-speech incident announcements, remote
system access, and system alarm and event logging.

One of the primary functions of the Dispatch Center Operation is to provide a backup method of
alerting the fire stations if the CAD system is unavailable. The MACH Alert FSA system includes
dedicated Fire/EMS alerting GUI dispatch software. The Station Alerting Screen displays easily
identifiable icons at each of the dispatch positions. Also included are the Event Log Screen (includes
real-time system alarms and events and a historical database), multiple system Configuration Screens,
Communications Status Screen (includes real-time status of the radio and IP communications links,
main power status, and SC backup battery status), Outdoor Speaker Control (Night-Mode) Screen,
and the Report Generation Screen. The FSA system software is installed in the server and the FSA
graphics can be viewed on the existing radio consoles, CAD workstations, or any PC with network
access to the FSA Server and an Internet Explorer Browser. This integrated approach will allow each
dispatch operator position to have control over the fire alerting process without CAD input.
Additional workstations, monitors, and keyboards are not needed at the dispatch operator positions
that would take up valuable desktop space at the dispatch positions. No software is loaded on the PCs
accessing the FSA Server.

The Station Alerting Screen is used to alert the fire stations when the CAD system is unavailable. The
Station Alerting Screen permits dispatch operators to quickly identify and select the type of incident
and the station(s) to be alerted. Operators then select one or any combination of stations to be alerted.
When the operator selects the station(s) to be alerted, a “Select” bar appears next to the selected
station icons. All other operator positions will see a “Busy” bar next to the selected station icons
indicating those stations are currently being alerted. The operator then selects the “Send” icon and the
alert is sent to the selected station(s). A green “ACK” bar next to the Station Icon is displayed when
the Station Controller acknowledges the alert. If the alert did not go through, the “Alert Fail” icon is
illuminated at the dispatch operator position that initiated the alert and the station(s) that did not
acknowledge the alert will display a red “NACK”. Each dispatch position can see the station alerting
status of the other positions. After a station alert has been sent and the toning is complete, the “PA
Indicator” icon changes to green informing the operator the live voice announcement can begin. A
configurable numeric timer and bar timer are included. Multiple operator positions can also alert fire
stations at the same time (concurrent dispatches).

(Meets NFPA 1221 recommendations and ISO requirements for Dispatch Centers)

1.2.2  MACH Alert System Features

The following is an overview of the MACH Alert FSA system features as well as system options.
This system design incorporates hardware, software, and system configurations that meet and exceed
Public Safety standards for fire station alerting, including UL, Military Standard (MIL-STD 810
C,D,E), NFPA 1221 2010 Edition, NFPA 1710 (2010 Edition), Monitoring for Integrity, and ISO for
dispatch centers.

City of Rosenberg, Texas April 23, 2014
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1.2.2.1 Redundant Communications Links

The MACH Alert FSA system has multiple integrated communications ports allowing it to utilize
redundant communications links dedicated for station alerting (not voice). For example:

One (1) Ethernet (IP) link and one (1) Radio System (Trunking or Conventional) link, or
Two (2) Radio Systems (Trunking and/or Conventional), or

Two (2) Ethernet (IP) links, or

One (1) Ethernet (IP) link and two Radio Systems (Trunking and/or Conventional), or
Two Ethernet (IP) links and one (1) Radio System (Trunking and/or Conventional)

The voice announcements are sent on a separate and independent radio channel or IP link. For
example:

¢ Main fire voice channel (Trunking or Conventional), and/or
e Ethernet (IP) link, and/or
e Backup Conventional VHF or UHF radio system

1.2.2.2  Alert all Stations Simultaneously

Both the existing IP network and the existing radio system can be used to alert the fire stations.
Station alerting is transmitted over the redundant communications links simultaneously. The key
point here is that the FSA system does not have to make a selection if one link fails, as is often the
case with PC-based systems. This assures the alert data will reach each fire station controller selected
to be alerted without delays. If the radio system used for alerting is not working, station alerting will
be processed immediately using the IP network. If the Ethernet link used for alerting is not working,
station alerting will be processed immediately using the radio link. At the fire station, the SC activates
the alert tones based on data received on the first (fastest) link and does not process data from the
other link. However, both the radio and IP communication links send an “ACK” back to the AIC to
verify that both communication links are operational. ACKs are also sent to the CAD for updating,.
After the alert tones are played, the dispatch operator can begin the voice announcement. If the main
fire voice channel is not available, and CAD is interfaced with the FSA system, the CAD incident
information will be played over the station speakers using text-to-speech generated by the SC. This
announcement reads the CAD data, such as units responding, ANI/ALI information, call type, etc.
Upon every alert, the alerting data is logged, time-stamped, date-stamped, tracked, and stored in the
FSA server database for future reference and printing.

The MACH Alert FSA system provides up to two (2) redundant communications links for station
alerting (data) and an independent communications link for announcements (voice). This system
design offers “high-availability” fire station alerting operation through multi-level redundancy.

If the radio link or the IP network link fails, the FSA system will continue to work including toning,
voice announcements, CAD processing, backup dispatch, zoning, incident display boards, event
logging, and failure notifications.

(Meets NFPA 1221 recommendations)

City of Rosenberg, Texas April 23, 2014
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REF/Control No. TX-13P156A to the restrictions on the cover page.

@ Motorola Solutions Confidential Restricted System Description 1-8



1.2.2.3  Simultaneous Dispatches

The MACH Alert FSA system can alert multiple fire stations from multiple dispatch positions. This
provides for notifications (alerts) to be generated in very rapid succession, eliminating call (alert)
stacking. Dispatch operator position client licenses (concurrent licenses) permit multiple operator
positions to be logged into the FSA system at the same time.

The FSA server acts as a web server that interfaces with the radio consoles via IP connectivity. No
external connections are used so there is no IP access to/from the Internet. No software programs are
loaded on the radio console server or console workstations. Remote access to the thin-client GUI
screens on the server is via a web client from the console screen (Internet Explorer). The client
software is a “concurrent license” which means any dispatch position or laptop with the proper access
rights and security credentials can log into the server and have access to the GUI screens and the
alerting process, depending on the number of available concurrent licenses. This provides the ability
for any operator position to log into the system and alert the stations, or multiple operator positions to
alert different stations at the same time.

(Meets NFPA 1221 recommendations and ISO requirements for Dispatch Centers)

1224  Remote System Access

The MACH Alert FSA system provides remote system access. The same system alerting capabilities,
as described above, are available on any PC or laptop that has a network connection (wired or
wireless) to the FSA Server, proper security access rights, and proper password. If the dispatch center
is evacuated, and the FSA Server/LAN are operational, fire station alerting can be accomplished from
a remote location. Client licenses are required for remote system access.

Remote access can be used for emergency station alerting from remote locations, command vehicle
dispatching, system diagnostics from remote locations, system maintenance, system configuration
changes, software updates, or system monitoring by Fire Administration or IT personnel.

This feature provides backup fire station alerting if the CAD system is not available or the
Communications Center(s) is evacuated. Emergency fire station alerting dispatch can be directed
from a mobile command vehicle or from a secondary Communications Center established at a remote
location. Any location with IP connectivity to the FSA server can operate as a secondary station
alerting dispatch center.

(Meets NFPA 1221 recommendations and ISO requirements for Dispatch Centers)

This feature provides backup fire station alerting if the CAD system is not available, the
Communications Center is evacuated, or a remote control point has to be established such as a
Command Vehicle.

City of Rosenberg, Texas April 23, 2014
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1.2.2.5  System Health Monitoring

The FSA system conducts automated “health checks”. The FSA Server is configured to look for an
ACK from each SC every hour or less (time is configurable). Any status changes at the fire stations
are transmitted when the change occurs. This reporting by “exception” utilizes less FSA system and
radio system resources than a polling scheme to all fire stations. Every four (4) minutes, or less
(configurable), the FSA Server polls the CAD server (single poll) for a “heart beat” confirmation. If
an “ACK” is not received from the SC or CAD server, an alarm notification is displayed in the
“Alarm Window” on the Station Alerting Screen at all operator positions identifying the specific
alarm. In addition, these alarms can be sent to email addresses. The Communications Status Screen
and the Event Log Screen will display the alarm conditions in more detail. All alarm and event
information is time and date stamped, logged into the system, and stored in the FSA Server for future
reference.

(Meets NFPA 1221 recommendations)

1.2.2.6  Turnout Times may be Reduced

The MACH Alert FSA system will enable fire departments to respond faster to emergencies resulting
in a higher level of service to the community. One, multiple, or all fire stations (“ALL CALL”) can be
alerted, followed by a common voice message (group message) to the stations alerted.

Description Time

Time required to alert one station = P =<500 ms
= 800MHz Trunking = ~2.5 sec.
= Conventional Radio = ~1 sec.

Time required to alert 64 stations = |P=<500ms

= Conventional Radio = ~1 sec.

Times listed above assume the IP and radio system links are working properly and can provide
required grade of service.

® Multiple stations are alerted rapidly—no prolonged poll cycles resulting in the stations being
alerted sequentially.

e System automation allows firefighters to concentrate on responding to the incident, not opening
bay doors, turning off appliances, etc.

¢ Redundant communication links used for station alerting—assures the stations are alerted the first
time.

e  Alerts are sent over all communication links—reduces delays by not having to wait for a link to
fail to use the “backup” link.

e  Station alerting can be automated using the existing CAD system.

e Manual station alerting through the FSA Server if CAD fails—immediate, full feature station
alerting without relying on basic voice alerting.

e  When the toning is complete, CAD data can be automatically played over the fire station’s PA
system using Audio-over-IP “human voice quality” text-to-speech—this can aid in reducing
station alerting time.

City of Rosenberg, Texas April 23, 2014
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o  Multiple dispatch operator positions can alert stations concurrently saving time.

e The MACH Alert FSA system offers multiple levels of system redundancy: Redundant
equipment and services will be in place to take over the functions of the failed components
helping to prevent delays in the station alerting process.

(Meets NFPA 1221 and 1710 recommendations)

1.2.2.71  Computer Aided Dispatch

The computer aided dispatch interface allows the CAD server to communicate directly with the AIC
and the FSA Server. Once CAD has received the required E9-1-1 information, it sends the incident
recommendations to the AIC for processing and the FSA Server for logging. This can provide
automated dispatching and further aid in reducing the time it takes to alert the fire stations. The
dispatch operator can review the CAD recommendations before sending the alert. For those
communications centers who wish to fully automate the alerting process, the CAD system can be
configured to directly pass the recommendations to the AIC, then to the SCs without operator
intervention. The operator can still provide the live voice announcements. Also, if automated voice
announcements are desired, the system will announce the incident information over the station
speakers using Audio-over-IP “human voice quality” text-to-speech.

DCR Engineering provides, as part of our system design, our common CAD interface residing in the
AIC (based on the Motorola Fire Dispatch Protocol—MFD-P serial RS-232 interface). This interface
is from the AIC to the CAD server. The CAD vendor must provide their CAD interface (based on the
Motorola Fire Dispatch Protocol—MFD-P serial RS-232 interface) from their CAD server to the
AIC. There may be additional costs from the CAD vendor for their interface. The end-user is
responsible for those costs.

(Meets NFPA 1221 recommendations)

DCR Engineering will send the CAD vendor the API and help coordinate the interface development
process and the implementation process.

1.2.2.8  Outdoor Speaker Control

The FSA system provides a feature allowing control of outdoor
speakers at each station. The outdoor speakers can be configured
from the FSA Server. This feature allows select Fire or IT
personnel to make the following adjustments from any fire
station or a remote location:

e Turn on or off individual outdoor speakers.

e Setup individual outdoor speakers or group of speakers on a
timer. Time On and Time Off settings will automatically turn
on/off the speakers at any time during the day or night.

Easily adjustable. DER FIRE STATION ALERTING

The Outdoor Speaker Control Screen also permits fire or IT Quisde Specker  Diapaich Audis Boy ooers
personnel to have control of the station audio. For example,
settings are provided to allow the main fire dispatch audio to
always be played through the station speakers, or dispatch audio
only if the station(s) is alerted. The outdoor speaker control and
the station audio control can also be accessed using switches on the SC panel front door.

City of Rosenberg, Texas April 23, 2014
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In addition, the Auto or Manual opening of overhead bay doors can be controlled by a switch on the
SC panel front door. The status of the switch is monitored on the FSA Server.

1.2.29 Backup Power

Backup power is provided for the AIC and each SC located at the fire stations. The AIC and SCs
contain an 85-264 VAC power supply with a 12 V smart battery charger and 6.5 Ah backup battery.
If main power is lost, the units automatically switch to backup battery power without loss of data or
communications. The battery supplies an average of 4-6 hours of backup service (dependent on radio
transmit time). Transient voltage surge suppression is provided for protection of the equipment.
Dispatch positions and select personnel are immediately notified of any AC power failure to a SC.

(Meets NFPA 1221 recommendations)

1.2.2.10 Alarm Notifications

The MACH Alert system can detect internal and external failures pegssss rame .
and alarm conditions that affect system performance or station e T e
safety. These Alarm Notifications are displayed on all dispatch
operator Station Alerting Screens and Event Log Screens. The
system can also automatically send emails to Fire and IT
personnel (user configurable) if an alarm occurs. Alarms might
include, but are not limited to:

AIC or SC failure

A specific module failure in the AIC or SC
Failure of CAD communication with the AIC
Failure of any communication link with identification of the failed link

Failure to alert a station(s)

AC power failure to the AIC or SCs

General alarm notifications (monitoring fire panels, intrusion alarm panels, or emergency door
bells, etc.)

These notifications will occur even if the CAD is not operational. The AIC and SCs are self-
monitoring and will report a failure of their modular components. “AC Power Failure” alarm
notifications will be sent if main power is lost and the AIC or any SC reverts to its battery backup.
The Station Alerting Screen has an alarm window at the bottom of the screen that provides the
dispatch operator a real-time alarm display. The AIC and SC battery status and battery life can also be
monitored on the Communications Status Screen.

(Meets NFPA 1221 recommendations including “Monitoring for Integrity”)
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1.2.2.11 Alert Tones

The station alerting hardware and software automatically controls the alerting process. When stations
are alerted, unique alert tones are played over the station’s PA system. To prevent additional stress,
these tones will be ramped (“heart saver”); that is, they start at low volumes and escalate in volume to
a desired level for a specific period of time. The tones can also be unique based on apparatus,
company, and/or personnel. They can include a combination of tone and recorded voice (.wav, .mp3,
.wma files). Custom, user-supplied tones are a standard feature of the system design.

(Meets NFPA 1221 recommendations)

1.2.2.12 System Expansion

The MACH Alert FSA system provides for graceful migration into future technologies and auxiliary
station functions. Its modular design also allows for easy and inexpensive expansion to include new
fire stations within the FSA system, operator positions, and additional communications center
dispatch locations.

Each SC includes digital inputs, digital outputs (I/O), and output relays that allow it to interface with
new technology and system features. Each SC ships with a total of 8 digital inputs and 8 digital
outputs which are sufficient to accommodate current and future station zoning and auxiliary station
functions in most systems. If more I/O is needed, an additional I/O Module can be added. Each digital
output has an associated high-current output relay. The output relays are integrated in the station
controller panel eliminating the need to install multiple external boxes and unsightly wiring.

If new fire stations are constructed, they can be easily equipped with new SCs. The SCs are installed
in UL 508A certified and labeled NEMA-1 industrial panels that are shipped ready for installation.
The SC is designed for easy wall-mounting (rack-mount configuration is also available), and training
can be provided if a department desires to self-perform the installation. Additional AICs and FSA
servers can be added to the system accommodating additional communications centers.

(Meets NFPA 1221 recommendations)

1.2.2.13 System Acknowledgments and Logging

The dispatch operator receives a positive “Acknowledgment” (“ACK”) indicator on the dispatch
screen when the fire station SC receives the alert command, as well as upon any FSA system data
transmission (radio or IP). This information is logged and stored in the FSA server’s historical
database.

(Meets NFPA 1221 recommendations)
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1.2.2.14  Multiple Levels of System Redundancy
The MACH Alert FSA system offers multiple levels of system redundancy:

If the CAD system should fail, a backup means of alerting stations is provided.

If the FSA Server should fail, a backup means of alerting the stations is provided.

If the AIC should fail, a backup means of alerting the stations is provided.

Redundant communications links to each station (radio and IP) for station alerting.

Redundant hard drives in the FSA Server.

Remote access for station alerting from a secondary location or a command vehicle, for example.
Integrated backup battery for the AIC and SCs.

1.2.2.15 Data Integrity

The MACH Alert FSA system utilizes the Motorola Data Link Communications (MDLC) protocol
specifically designed for data over radio networks. It creates a true wireless network environment that
provides maximum data integrity. The MDLC protocol is based on the Open System Interconnection
(OSI) model recommended by the International Organization for Standardization (ISO). MDLC
utilizes all seven layers of the OSI model and is designed for point-to-multipoint links such as a FSA
system. MDLC provides optimum operation in saturated RF environments. The protocol facilitates
communications among all sites in the system, including extensive diagnostic messaging. CRC-32
level data correction is provided.

1.2.2.16 Secure Communications

Enhanced security is built into the Motorola ACE3600 controller providing secure communications
over redundant communications links. Features include a configurable Firewall package based on
Windriver’sTM firewall product which is configured for all IP ports in the ACE3600 system.
Communications between the AIC and the SCs require proper password authentication. To further
protect user data, an optional 128-bit AES over-the-air encryption package is available. This MDLC-
based encryption feature enables secure, wireless communication over any ACE3600 distributed
system. A time-based authentication system with clock synchronization is incorporated into the user
application further enhancing the security of the encrypted data.

123  Optional System Features

1.2.3.1  Incident Display Boards (IDB)

can be provided for each fire station. HD LCD or plasma
monitors can be provided and configured to display
incoming alert incident information based on input from
the CAD system (for example, units responding,
address/location, incident type, cross streets, etc.) When
alerted, the displays will present a screen border color
coded to indicate the call type. A “count-down” and
“count-up” timer is displayed indicating the amount of
turnout time left and the amount of time past the required
departure. The count-down timer is yellow. When it
indicates 00, it turns red for the count-up time.

Siation 43
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1.2.3.2  Station Zoning (Audio and Light Zones)

The MACH Alert FSA system supports the partitioning of field
stations into specific zones, each receiving specific types of
alerts. The proposed basic FSA system design can support up to
six (6) individual zones with the supplied relays and no
additional auxiliary station functions. With the addition of I/O
interface equipment, the FSA system can support additional
zone and multiple auxiliary station functions. The FSA system
can accommodate zone partitioning based on the individual
needs of each fire station. It supports zoned alerting with
ramped custom tones, ramped LED bunkroom lighting,
apparatus bay and common area alert lighting, egress lighting,
and automated outdoor speaker control (day/night modes). Also, as an option, the FSA system can
support control of station stacklights, incident display boards (LCD monitors), marquees, count-down
timers, map lights, plus other custom features designed for a fire department’s specific needs.

The optional LED lighting is connected to the Station Controller. The LED lighting can be configured
for ramp time, maximum intensity, colors, and flashing patterns. There is a common interface
between the SC and the lighting system that controls the lights and the zones.

Bunkroom LED lighting is also ramped. Each bunkroom can have a LED light strip that will activate
based on the type of alert. For example, if the bunkroom is reserved for engine, the LED strip can be
set to ramp to a red display. If the bunkroom is reserved for rescue, the LED strip can be set to ramp
to a blue display. If the alert is for both fire and engine, the LED strip can ramp to an alternating
red/blue display. These high-intensity, SMD, RGB, 24-bit, 16.7 million color LED strips can also be
used in the common areas, bays, weight rooms, outside, offices, etc. When used in the hallways, they
provide adjustable soft white egress lighting.

Existing zoned lighting can also be supported. Station lighting, in certain areas, can be relayed so the
Station Controller can turn the lights on or off based on the apparatus called.

If a department desires to have the flexibility of using their
bunkrooms based on specific personnel, apparatus, and/or
company, an optional wall switch can be provided allowing each
bunkroom to select the type of alert, or combination of alerts, to
be directed to that bunkroom. Fire or EMS personnel can use any
bunkroom and select their specific alerl(s) to be directed to that
room. LED indicators on the wall switch indicate the selection.

1.2.3.3  Fire Station Auxiliary Functions

Optional fire station auxiliary functions can be added to the MACH Alert FSA system to further
enhance how a department responds to emergencies. The hardware required for interfacing with
station auxiliary functions is already included in the SCs; however, connections need to be made with
the functions’ relays and cable/conduit needs to be run. Auxiliary functions may include, but are not
limited to the following:

e Incident Display Boards

e  Opening bay doors

e Manual ACK to dispatch that the station was alerted

¢ Manual ACK to dispatch that the first responder has exited the station

° Automating exhaust systems
City of Rosenberg, Texas April 23, 2014
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“Safe Zone” door bells can be heard over the PA system
Appliance shut-off (automatic upon alert or button push)
Station audio and lighting zones

Bunkroom zoning

Monitoring station fire and intrusion alarms

Control of traffic signals

Monitoring generators (on/off, run times, failures)
Status of appliances (on or off)

Status of fire station alerting equipment

124  Acronyms

ACE3600 (Advanced Control
Equipment)

ACK (Acknowledgement)

AES (Advanced Encryption
Standard)

AIC (Alerting Interface Controller)
Ah (Amp-hour)

AIC (Alerting Interface Controller)
ANI/ALI (Automatic Number
Identification/Automatic Location
Information)

API (Application Programming
Interface)

CAD (Computer Aided Dispatch)
CPU (Central Processing Unit)
CRC (Cyclic Redundancy Check)
DI/DO (Digital Inputs/Digital
Outputs)

FM (Frequency Modulated)

FSA (Fire Station Alerting)

HD (High Definition)

IDB (Incident Display Board)

IP (Internet Protocol)

ISO (Insurance Services Office—
NFPA compliancy)

ISO (International Organization for
Standardization—MDLC protocol)
IT (Information Technology)

LCD (Liquid Crystal Display)

City of Rosenberg, Texas
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LED (Light-emitting Diode)

MB (Megabyte)

MDLC (Motorola Data Link
Communication)

MEFD-P (Motorola Fire Dispatch-
Protocol)

MIL-STD (Military Standard)
ms (millisecond)

NFPA (National Fire Protection
Association)

OSI (Open System Interconnection -
MDLC 7-layer wireless network
standard)

PA (Public Address)

PC (Personal Computer)

RGB (Red-Green-Blue)

R&R (Rip & Run)

SC (Station Controller)

SMD (Surface-Mount Device)
SAS (Serial Attached SCSI)

TTS (Text-to-Speech)

UHF (Ultra High Frequency
450MHz-470MHz)

UL (Underwriters Laboratories)
V (Volt)

VAC (Alternating Current Voltage)
VHF (Very High Frequency
150MHz-174MHz)

April 23, 2014
Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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SECTION 2

EQUIPMENT LIST

QTY NOMENCLATURE DESCRIPTION
Alerting Interface Controller
1 |F7509 ACE3600 BASIC MODEL NO RADIO
1 |V103 ADD: 3 1/0 SLOTS FRAME
1 [v212 ADD: PLUG-IN ETHERNET 10/100 M PORT
1 V261 OPTN,CHGR,ADD: AC PWR PS 100-240 V W/ BAT CHGR
1 V114 ADD: 6.5 AH BACKUP BATTERY
1 |VO051 19 ADJUSTABLE INSTAL BRACK
1 |V269 ADD: EXPANDED 19 CHAS
1 V20 ADD: BLANK MODULE
1 1V448 ADD: ACE3600 CPU3680
1 |TT2490 AIC - ALERTING INTERFACE CONTROLLER LESS ACE3600
1 |[TT2506 MACH ALERT RACKMOUNT SERVER HARDWARE FOR UP TO 128
STATIONS
1 |DDN9590 S8G140 FIREWALL W/ 2 YEARS SUPPORT
1 |CLN1856 2620-24 ETHERNET SWITCH
1 |SQM01SUM0205 GGM 8000 GATEWAY
1 |CA01616AA ADD: AC POWER
Station Controller
3 |[F7598 ACE3600 XTL 2500, 764-870 MHz, DIGITAL OPERATION
3 (V214 ADD: 38 X 38 CM METAL CHASSIS
3 V261 OPTN,CHGR,ADD: AC PWR PS 100-240 V W/ BAT CHGR
3 V114 ADD: 6.5 AH BACKUP BATTERY
3 |V103 ADD: 3 I/0 SLOTS FRAME
3 |V184 ADD: PLUG-IN RS-232 PORT
3 [v481 ADD: 32 DO /DI FET
3 [va20 ADD: BLANK MODULE
3 |v358 ADD: 40 WIRE CABLE W/ TB HOLDER 3 M
3 |Vv448 ADD: ACE3600 CPU3680
3 |FLN3649 XTL 5000/2500 DIGITAL INSTALLATION KIT
3 |TT2494 BASIC STATION CONTROLLER ASSEMBLY LESS ACE3600
3 |TT2497 MOUNT 800MHZ DIGITAL IV&D VOICE DISPATCH RADIO
3 |DSMFBW7463 WIDEBAND FIBERGLASS OMNI ANTENNA 746-869 NFM BULKHEAD
3 |DDN1089 LATNF-PSA TYPE N FEMALE PS FOR 1/2 IN CABLE
9 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
6 |TDN9289 221213 CABLE WRAP WEATHERPROOFING

City of Rosenberg, Texas
Fire Station Alerting
REF/Control No. TX-13P156A

April 23, 2014
Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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QTY NOMENCLATURE
300 | L1705

DESCRIPTION
LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

1 |DDN9743

TK-TW TORQUE WRENCH KIT FOR 7-16 DIN & TYPE N COUPLING
NUTS

3 |DSIS50NXC2MA

RF SPD, 125-1000MHZ DC BLOCK FLANGE MT NM ANTENNA, NF
EQUIPMENT SIDE

incident Display Board (IDB)
3 |DDN1557 IDB VIDEO ENCODER/MODULATOR
3 |DDN1569 IDB SOFTWARE LICENSE

Software
1 |TT2511 AlC-64 SOFTWARE

1 |DQFRMAPSL0010

MACH ALERT PRIMARY SOFTWARE LICENSE FOR UP TO 10
STATIONS

4 |DQFRMACL0010

CLIENT LICENSE FOR UP TO 10 STATIONS

3 |TT2488 STATION CONTROLLER SOFTWARE LICENSE
Lighting Option

8 |DDN1553 LED CONTROLLER 4CH

3 |DDN1568 LED LIGHTING SOFTWARE LICENSE PER SC

27 |DDN1555 LED LIGHT STRIP

14 |DDN1572 6 BUTTON SELECTOR SWITCH

3 [DDN1550 ADD LED MODBUS TO DMX CONVERTER TO SC

3 |DDN1551 ADD LED INTERFACE JACK TO SC

DDN1570 ADD SMART SWITCH GATEWAY TO SC

Text To Speech (TTS)

3 |TT2484 VOIP FOR STATION CONTROLLER

3 |TBD TTS Software License for SC

City of Rosenberg, Texas
Fire Station Alerting
REF/Control No. TX-13P156A

@ Motorola Solutions Confidential Restricted

April 23, 2014
Use or disclosure of this proposal is subject
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SECTION 3

STATEMENT OF WORK

Motorola Solutions, Inc. (“Motorola™) is proposing to City of Rosenberg Dispatch Center (“City of
Rosenberg”) the installation and configuration of the following equipment at the specified locations.

Site Name Major Equipment

Rosenberg PD Dispatch = QTY (1) One Alerting Interface Controller (AIC)

Center - QTY (1) One MACH Alert Rack Mount Server Hardware

= QTY (1) One SSG140 Firewall

= QTY (1) One HP2610-24 Ethernet Switch

= QTY (1) One GGMB8000 Border Router

Note: The City of Rosenberg will need to have an additional port
opened on the Fiber Connection between Rosenberg PD and the
Harris County Master Site in Tomball.

Rosenberg Fire Station 1* |- QTY (1) One Station Controller

= QTY (6) Six LED Lighting Strips

= QTY (1) One Bunkroom Selector Switches

= QTY (2) Two LED Controllers

= QTY (1) One IDB Video Encoder/Modulator

= QTY (1) One IDP Software License

= QTY (1) One Text to Speech Module

Rosenberg Fire Station 2* |= QTY (1) One Station Controller

= QTY (12) Twelve LED Lighting Strips

= QTY (8) Eight Bunkroom Selector Switches
= QTY (1) One IDB Video Encoder/Modulator
= QTY (1) One IDP Software License

= QTY (1) One Text to Speech Module

Rosenberg Fire Station 3 * (= QTY (1) One Station Controller

= QTY (9) Nine LED Lighting Strips

= QTY (5) Five Bunkroom Selector Switches
= QTY (3) Three LED Controllers

= QTY (1) One IDB Video Encoder/Modulator
= QTY (1) One IDP Software License

= QTY (1) One Text to Speech Module

*The following Equipment would need to be provided by the City at each of the Fire Stations to
support IDP implementation:

e QTY (1) One Incident Display Board Computer running Windows 7 (32-bit) Operating System

e QTY (3) Three Incident Display Board Monitors (Recommended 40” in size, 1080P resolution is
required, antenna coax input is required)

The document delineates the general responsibilities between Motorola and City of Rosenberg as
agreed to by contract.

City of Rosenberg, Texas April 23, 2014
Fire Station Alerting Use or disclosure of this proposal is subject
REF/Control No. TX-13P156A to the restrictions on the cover page.
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3.1 MOTOROLA RESPONSIBILITIES

Motorola’s general responsibilities include the following:

Assign a Project Manager, as the single point of contact with authority to make project decisions.
Assign resources necessary for project implementation.

Set up the project in the Motorola information system.

Schedule the project kickoff meeting with the Customer.

Conduct a project kickoff meeting during the CDR phase of the project.

Ensure key project team participants attend the meeting.

Introduce all project participants attending the meeting.

Review the roles of the project participants to identify communication flows and decision-making
authority between project participants.

Review the overall project scope and objectives with the Customer.
Review the resource and scheduling requirements with the Customer.
Review the Project Schedule with the Customer to address upcoming milestones and/or events.

Review the teams’ interactions (Motorola and the Customer), meetings, reports, milestone
acceptance, and the Customer’s participation in particular phases.

Review the operational requirements and the impact of those requirements on various equipment
configurations.

Establish a defined baseline for the system design and identify any special product requirements
and their impact on system implementation.

Review the System Design, Statement of Work, Project Schedule, and Acceptance Test Plans,
and update the contract documents accordingly.

Discuss the proposed Cutover Plan and methods to document a detailed procedure.

Submit design documents to the Customer for approval. These documents form the basis of the
system, which Motorola will manufacture, assemble, stage, and install.

Prepare equipment layout plans for staging.
Set up and rack the system equipment on a site-by-site basis, as it will be configured in the field.
Cut and label cables according to the approved CDR documentation.

Label the cables with to/from information to specify interconnection for field installation and
future servicing needs.

Provide City of Rosenberg with the appropriate system interconnect specifications.

Complete the cabling/connecting of the subsystems to each other (“connectorization” of the
subsystems).

Assemble required subsystems to assure system functionality.
Power up, program, and test all staged equipment.

Inventory the equipment with serial numbers and installation references.

City of Rosenberg, Texas April 23, 2014

Fire Station Alerting

Use or disclosure of this proposal is subject
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e Complete system documentation.

e Provide a Factory Acceptance Test Plan.

o Perform the installation of the Motorola supplied equipment described in the equipment list.
e Schedule the implementation in agreement with City of Rosenberg.

e Coordinate the activities of all Motorola subcontractors under this contract.

e Administer safe work procedures for installation.

e Test and validate system software and features.

o Functional testing of standard system features.

e Conduct site and system level testing.

e Power-up site equipment and perform standardized functionality tests. Finalize training schedules
purchased as part of this project with the Customer Project Manager.

e Conduct the training classes outlined in the Training Plan.
e Provide a reliable interface to Customer’s Computer Aided Dispatch (CAD) system:

— Provide the interface to CAD compliant to the MFD-P V7.31 specification with an agreed
subset of the full set of defined messages.

¢ Coordinate, achieve agreement, and document the subset of messages to be implemented
in the CAD system.

— Provide connectivity between the CAD system and the FSA system via a standard RS-232C
serial electrical interface employing the ASCII protocol defined in the specification.
Coordinate CAD Interface Functional Testing, per DCR-supplied CAD Interface Functional
Test and Procedure/Checklist, and document results.

e Configure and document panels and enclosures, including Bill of Materials (BOM).

e Factory Programming and Configuration of FSA Server(s), AIC(s), and SC(s) to meet system-
specific customer requirements. Storage of Customer-specific alert tones into the ACTIVE
Module(s). (Installation of all equipment by others)

e Prepare Customer-specific Unit Functional Test Checklist for each unit (SC, AIC, FSA
SERVER). Perform Unit Functional Test for each unit (SC, AIC, FSA SERVER). Prepare the
Customer-specific System Functional Test Checklist. Perform system configuration and system
functional testing.

e Document and deliver installation drawings. Provide on-site installation assistance to the
Motorola-supplied electrical contractor/installer to install a SC and other station-specific
equipment in one (1) station.

e QC proper installation and termination by the Motorola-supplied electrical contractor/installer.
Verify that equipment is operating properly and that electrical and signal levels are set accurately.
Perform testing of each unit (SC, AIC, FSA SERVER). Verify communication interfaces between
devices for proper operation. Perform system functional testing. Document on-site unit and
system functional testing.

e Finalize all documentation and provide an electronic as-built manual, in PDF format, on CD
which will include the following: System-Level Diagram, Site Block Diagrams, Site Equipment
Rack and Enclosure Configurations, Equipment Inventory List, System Acceptance Test Plan,
System Acceptance Test Plan Results, and Product Manuals.

City of Rosenberg, Texas April 23, 2014
Fire Station Alerting Use or disclosure of this proposal is subject
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3.2 CITY OF ROSENBERG RESPONSIBILITIES

City of Rosenberg will assume responsibility for the installation and performance of all other
equipment and work necessary for completion of this project that is not provided by Motorola. City of
Rosenberg’s general responsibilities include the following:

e Assign a Project Manager, as the single point of contact responsible for Customer-signed
approvals.

e The City of Rosenberg is responsible for adding power circuits in all facilities as required and to
be determined during a Contract Design Review.

e  Assign other resources necessary to ensure completion of project tasks for which the Customer is
responsible.

e The Customer’s key project team participants attend the meeting.
e Review Motorola and Customer responsibilities.
e Provide all buildings, equipment shelters, and towers required for system installation.

e Insure communications sites meet space, grounding, power, and connectivity requirements for the
installation of all equipment.

o Obtain all licensing, site access, or permitting required for project implementation.
¢ Obtain frequencies for project as required.

e Provide required system interconnections [Customer will provide a dedicated delivery point, such
as a warehouse, for receipt, inventory and storage of equipment prior to delivery to the site(s).

o Coordinate the activities of all City of Rosenberg’s vendors or other contractors.

¢ Provide a reliable Ethernet network between the Dispatch Center and each Fire Station (if
Ethernet communications is to serve as a link to the fire stations):

— Provide all Network/Firewall equipment and cabling.

— Provide Ethernet connection in the Dispatch Central (or wherever the FSA Server and
Alerting Interface Controller are located).

— Provide Ethernet connection in each fire station.
— Provide to DCR remote Ethernet access to the FSA Server.
¢ This is required for commissioning.

¢ This is required for warranty support, but access will be coordinated with Motorola or
Customer at Motorola’s request.

e Provide a second Ethernet network between the Dispatch Center and each Fire Station to support
Text To Speech functionality with a minimum throughput of 1Mbps.

e Provide a reliable interface to Customer’s Computer Aided Dispatch (CAD) system:

— Provide the interface to CAD compliant to the MFD-P V7.31 specification with an agreed
subset of the full set of defined messages.

¢ Coordinate, achieve agreement, and document the subset of messages to be implemented

in the CAD system.
City of Rosenberg, Texas April 23, 2014
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— Provide connectivity between the CAD system and the FSA system via a standard RS-232C
serial electrical interface employing the ASCII protocol defined in the specification.
Coordinate CAD Interface Functional Testing, per DCR-supplied CAD Interface Functional
Test and Procedure/Checklist, and document results.

Motorola has made several assumptions in preparing this proposal, which are noted below. Motorola
will need to verify all assumptions or seek alternate solutions in the case of invalid assumptions.

e  All existing sites or equipment locations will have sufficient space available for the system
described as required/specified by R56.

e Customer will be responsible for the code plug programming and programming of the 3 XTL
2500 (digital modems) in the radios station controller and 3 APX 7500 consolettes (Voice) that
will interface with the station controllers.

e All existing sites or equipment locations will have adequate electrical power in the proper phase
and voltage and site grounding to support the requirements of the system described.

e All existing towers will have adequate space and size to support the antenna network
requirements of the system described.

e Any site/location upgrades or modifications are the responsibility of the customer.
® Any tower stress analysis or tower upgrade requirements are the responsibility of the customer.
e Approved FCC licensing provided by the customer.

e  Approved local, State or Federal permits as may be required for the installation and operation of
the proposed equipment are the responsibility of the customer.

e Any required system interconnections not specifically outlined here will be provided by the
Customer. These may include dedicated phone circuits, microwave links or other types of
connectivity.

e No coverage guarantee is included in this proposal.

® Motorola is not responsible for interference caused or received by the Motorola provided
equipment except for interference that is directly caused by the Motorola provided transmitter(s)
to the Motorola provided receiver(s). Should the Customer's system experience interference,
Motorola can be contracted to investigate the source and recommend solutions to mitigate

the issue.
City of Rosenberg, Texas April 23, 2014
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Exhibit E

System Acceptance Certificate

Customer Name:

Project Name:

This System Acceptance Certificate memorializes the occurrence of System Acceptance. Motorola and
Customer acknowledge that:

1. The Acceptance Tests set forth in the Acceptance Test Plan have been successfully completed.

2. The System is accepted.

Customer Representative: Motorola Representative:
Signature: Signature:

Print Name: Print Name:

Title: Title:

Date: Date:

FINAL PROJECT ACCEPTANCE:

Motorola has provided and Customer has received all deliverables, and Motorola has performed all other
work required for Final Project Acceptance.

Customer Representative: Motorola Representative:

Signature: Signature:

Print Name: Print Name;

Title: Title:

Date: Date:

Motorola.CSA.revision.6.16.13.doc 18

Motorola Contract No.



CITY COUNCIL COMMUNICATION

July 01, 2014

ITEM# | ITEMTITLE

4 City Council Boards and Committees Voting Ability Policy Discussion

ITEM/MOTION

Review and discuss policy regarding Mayor/Council Members voting ability on all City-affiliated Boards,
Corporations, Task Forces, Committees, Commissions, etc., and take action as necessary.

FINANCIAL SUMMARY ELECTION DISTRICT
Annualized Dollars: Budgeted: [ ] District 1
[ ]One-time [ 1Yes [ ]No [X]N/A [ ]District 2
[ ]Recurrin [ ] District 3
[X] N/A g Source of Funds: N/A [ ] District 4

[ ]City-wide

[X] N/A
SUPPORTING DOCUMENTS: MUD # N/A

1. City Council Rules of Procedure, Eighth Revision Excerpt — Section IX. Boards and Commissions

APPROVALS

Submitted by: Reviewed by: Approved for Submittal
to City Council:

Exec. Dir. of Administrative Services .
Asst. City Manager of Public Services W

William Benton/rl

[ ]
[ ]
William Benton { }
[]

City Attorney Robert Gracia
Councilor, At Large Position City Engineer i I
e ' (Other) City Manager

EXECUTIVE SUMMARY

This item has been added to offer City Council the opportunity to discuss Mayor and Council Members
voting ability on all City affiliated Boards, Corporations, Task Forces, Committees, Commissions, etc.




6. TABLING. In order to table a motion, a motion must be made and can only be made at such
time when another member of City Council is not speaking; the matter must be put to a vote by the Mayor
and upon a vote of four (4) members of City Council, it may be tabled. Unless tabled to a time certain, any
motion tabled will remain on the table, until an affirmative request is made by four Councilors to bring the
matter back to the agenda.

7. MOTION TO CLOSE DEBATE. A motion to close debate on a particular matter before the City
Council can only be made at such time as the person making the motion is recognized by the Mayor and no
one else is speaking. In order to close debate, a two-thirds (2/3) majority is necessary.

8. MOTION TO POSTPONE CONSIDERATION. A motion may be made to postpone
consideration of a pending motion. This must be made at a time when the Mayor has recognized the
mover and no one else is speaking. A vote of four (4) members of the City Council will carry this motion.

9. AMENDING A MOTION. A motion may be amended by a member of City Council stating that
he/she wishes to amend. This motion requires a second, is debatable and can be passed by a vote of four
(4) members of the City Council.

10. MOVE THE QUESTION. A member of City Council may move the question at any time that
he/she has the floor. He/she cannot interrupt a member of City Council speaking for the purpose of moving
the question.

11. SUBSTITUTE MOTION. A substitute motion may be made at any time by a member who
desires to substitute a motion of the one being considered. As soon as a substitute motion is made, it acts
as an amendment; however, the vote on the original question is not necessary.

12. QUESTIONS TO CONTAIN (1) SUBJECT. All questions submitted for vote shall contain only
one subject. If two (2) or more subjects are involved, any member of City Council may require a division.

13. ORDER OF PRECEDENCE OF MOTIONS. Robert's Rules of Order Revised shall prevail as to
the order of precedence of motions and types of motions.

14. RIGHT TO FLOOR. Any member of City Council desiring to speak shall be recognized by the
Mayor and shall confine his/her remarks to the subject under consideration. No member shall speak more
than once to a question until every member wishing to speak shall have spoken.

15. POINTS TO ORDER. The Mayor shall determine all points of order, subject to the right of any
member to appeal to the City Council or request a parliamentary opinion of the City Attorney.
16. TIE VOTE. If the vote is tied on any motion, the motion shall be considered failed.
17. RECONSIDERATION BY MOTION OF AN ACTION OF CITY COUNCIL CAN BE MADE NO

LATER THAN THE NEXT SUCCEEDING REGULAR MEETING. Such motion can only be made by a
member who voted with the majority or who was absent. It can be seconded by any member. No question
shall be twice reconsidered, except by vote of four (4) members of the City Council, except that action
relating to any contract may be reconsidered at any time, before final execution thereof.

IX.
BOARDS AND COMMISSIONS

BOARD means a board or commission of the City which is established by ordinance or resolution or the
Charter of the City of Rosenberg.

CHAIR means the presiding officer of a board whether appointed by the City Council or elected by the other
members of the board. In debate the Chair shall be referred to by official title.
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EX-OFFICIO means City Council member(s) appointed by the City Council to serve as an ex-officio to a
board, commission or committee. Ex-officio member(s) shall have the right to take part in any discussions,
but shall not have the power to vote. Ex-officio member(s) shall not be elected or appointed as a presiding
officer or any other position to a board, commission, or committee.

MEMBER means a duly appointed member of a board. Members may vote and count as part of the
quorum.

STAFF means city employee appointed by the City Manager to provide administrative assistance or
guidance to the committee, board or commission. Staff does not vote or count as part of the quorum of a
committee, board or commission unless elected to serve, rather than appointed to assist.

1. NOTICE OF APPOINTMENT; ACCEPTANCE

A. After the City Council appoints a person to serve as a member of a board, the City Secretary shall
notify the person of the appointment by mail. The notification will contain a form of acceptance of
appointment to be returned to the City Secretary by the appointee.

B. The appointee must return the signed acceptance of appointment to the City Secretary within 15
calendar days from the date of receiving notice of the appointment. If the City Secretary does not receive
the signed acceptance of appointment within the required 15 days that board position shall be considered
vacant and a new appointment made.

C. The City Council may designate, when practical and unless provided otherwise in the Charter,
ordinances, resolutions or minute entry establishing such board or commission, the individual to serve as
chairperson for a one-year term beginning with their appointment each year. In the event the City Council
for any reason does not name a chairperson or fill a vacancy of a chairperson within thirty (30) days of June
1st or the date the chair becomes vacant, the board or commission shall elect a chairperson.

2. ELIGIBILITY OF EMPLOYEE OF FRANCHISE HOLDER

A. Aperson who is an employee of a public utility providing service under a franchise with the City is not
disqualified from serving as a member of a board if the responsibilities of the board are not directly related
to regulation of the rates and service of the public utility.

B. A board member who is an employee of a public utility providing service under a franchise with the
City shall abstain and disqualify himself from voting and comply with any ordinance or statute, as amended,
governing same on any matter before the Board directly or indirectly related to the business of the public
utility

3.  QUALIFICATION CONSIDERATIONS IN APPOINTMENTS TO BOARDS

A. In addition to the qualifications for service on a board that are mandated by the City Charter or other
ordinances, an appointee to a board must:

1)  Have been a resident of the City for at least six months prior to the date of appointment; unless
specifically approved by City Council.

2)  Affirm that they are not in arrears on any City taxes, water service charges, or other obligations owed
the City; and,

3) If served on a board previously, have a creditable record of attendance and performance in any
previous board service.
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Note: Application form should contain the following affirmations:

The applicant affirms on his/her application that they have not been convicted of a felony or crime involving
moral turpitude; not be an adversary party to pending litigation against the City, except for eminent domain
proceedings;-claims against the City not in litigation do not serve as a disqualification under this subsection
but will be brought to the attention of the City Council; disqualification of an applicant or an appointee under
this subsection may be waived by the City Council after review of the specific circumstances;

B. Itis the desire and intent that a person normally serve on only one board at a time, except that this
restriction does not apply to ex officio board positions or boards with special or City Council directed
functions. It is the City Council's intent that a board member is not required to resign one board position
before being appointed to another board, but must resign the first position before accepting appointment to
the new board position. Persons may not serve on more than one of the following committees, boards or
commissions at the same time: Buildings and Standards Board, Tax Increment Reinvestment Zone,
Rosenberg Development Corporation or the Planning Commission.

C. Inorderto continue as a board member, a person appointed to a board must meet the qualifications
required by this section for appointment during the entire time of service on a board, unless specifically
approved by City Council.

4. REGULAR MEETINGS. Each board shall determine the time and place of its meetings. Regular
meetings shall be scheduled weekly, monthly, semi-monthly, or quarterly, as the responsibilities of the
board necessitate at a location within a public building.

5.  SPECIAL MEETINGS. Special meetings may be called by the chair at any time, and shall be called
by the chair upon written request of members comprising at least one-third of the board.

6. QUORUM. At the beginning of each regular or special meeting, the chair shall determine whether a
quorum exists so the business of the board can be properly transacted. A quorum shall exist when there
are physically present a majority of the members qualified and serving, unless otherwise provided by
ordinance. If a quorum does not exist 30 minutes after the time for which the meeting was called, the chair
shall adjourn the meeting and either reschedule the meeting at its next regular time, or call a special
meeting, depending upon the circumstances.

7. RULES OF ORDER. Unless otherwise stipulated by the board or this chapter, proceedings of a board
shall always be governed by rules of order as set forth in Robert's Rules of Order Revised.

8. PUBLIC CHARACTER OF MEETINGS AND ACTIONS

A. All meetings of a board shall be of a public nature unless pertaining to matters of pending or
contemplated litigation, land purchase, security, economic development, personnel, or seeking advice of its
attorney. Unless in one of these categories, all meeting and actions of the board shall be public and the
City Secretary shall make sufficient copies of the minutes available to staff members, the news media, and
other interested parties upon request.

B. A printed agenda of items to be considered at each regular or special meeting shall be posted for
public inspection at least seventy-two hours prior to the meeting or in accordance with state open meeting
laws, as amended, or as otherwise provided by law.

9. NOTICE OF MEETINGS. Notice of all regular or special meetings of the board shall be posted in
accordance with City procedures, and at least seventy-two hours in advance of the meeting or as otherwise
provided by law.

10. OFFICERS AND THEIR DUTIES



reneel
Rectangle


A.  CHAIR.

1)  The chair shall, when present, preside at all meetings of the board. In the absence of the chair, the
vice-chair shall exercise the powers of the chair. The seniority of the vice-chair, if more than one, shall be
stipulated at the time of their selections.

2) The presiding officer shall rule on points of order and procedures that are brought up in board
meetings.

3) Inthe absence of the chair and all vice-chairs, the board shall elect a temporary chair.
4) In debate the chair shall be referred to by official title.

B. PRESERVATION OF ORDER. The chair shall preserve the order and decorum and shall have
authority to appoint a sergeant and a deputy to enforce compliance with the rules contained herein. He/she
shall require members of the board engaged in debate to limit discussion to the question under
consideration.

C. SUBSTITUTION FOR CHAIR. The chair may call upon any other member to take his/her place in the
chair, such substitution not to continue beyond adjournment.

D. ATTENDANCE

1) A member having three unexcused absences in succession from regular meetings shall forfeit his/her
office or membership. For purposes of this section, the record of a member’s absences will begin with the
first regular meeting after the fifteenth day from the date the member received notice of his/her
appointment.

2)  Anoffice which has been forfeited under the provisions of this section shall be filled for the remainder
of the term by appointment of the City Council.

3) Citizens are welcome to attend all official meetings of City Boards and will be admitted to the meeting
room up to the fire safety capacity of the room.

11. ADMINISTRATIVE PROCEDURES
A. BOARD RECOMMENDATIONS

1)  All recommendations, resolutions, reports, and findings of a board shall be submitted through
established administrative procedures within the City to the appropriate City department or the City Council.

2)  Unless authorized by the City Council or the board, individual members shall not act on behalf of the
board to present board recommendations, resolutions, reports, or findings to persons or agencies outside
the City organizations.

B. TERMS, ETC.

1)  Terms of board membership will become effective after appointments are made by the City Council.
The City Council will endeavor to make all required appointments by the first meeting in July of each year*
and, unless otherwise noted or required by the City’s Charter or State law, will be for a period of one year.
*Some members of commissions and boards are appointed for two year terms.

2) A member of the board presently qualified and serving shall continue to serve until such time as a
successor has been appointed and qualified to replace said member.
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CITY COUNCIL COMMUNICATION

July 01, 2014

ITEM # ITEM TITLE

5 Appointments to City of Rosenberg Boards and Committees

ITEM/MOTION

Consideration of and action on appointments to the following Boards and Committees:
a) Animal Control Shelter Advisory Board;
b) Image Committee;
¢) Parks and Recreation Board;
d) Rental Property Appeals Board; and,
e) Rosenberg Development Corporation.

FINANCIAL SUMMARY ELECTION DISTRICT
Annualized Dollars: Budgeted: [ ] District 1
[ ]One-time [ 1Yes [ ]No [X]N/A [ ]District 2
[ 1 Recurrin [ ] District 3
[X] N/A 9 Source of Funds: N/A [ ] District 4
[X] City-wide
[ TN/A
SUPPORTING DOCUMENTS: MUD #: N/A
1. Committee Members — Committees and Boards They Currently Serve — 06-17-14
2. City of Rosenberg Committee List — Revised 05-13-14
3. Advertisement - City of Rosenberg Calling for Volunteers — April 27, May 4, and May 11, 2014
4. 2014 Committee Applications — Previously provided under separate cover
APPROVALS
Submitted by: Reviewed by: Approved for Submittal
9 A to City Council:

v N AT T | [ ]Exec. Dir. of Administrative Services .
/-’\g,ur.ffi‘/ ,{f‘ WeJew/ [ ]Asst. City Manager of Public Services W
Linda Cernosek { } g!ty étto'mey Robert Gracia

ity Engineer ;
City Secretary [ ](Other) City Manager

EXECUTIVE SUMMARY

Each year the City Council appoints and reappoints members to the City’s Boards, Committees, and
Commissions (Committees) that are to be appointed or reappointed for that particular year. Attached is a
list of the current Committee members that are to be reappointed with the Committee(s) they currently
serve, the City of Rosenberg Committee List, and the advertisement published in the Fort Bend Herald
Newspaper on April 27, May 4, and May 11, 2014, and on the City’'s webpage. The deadline for
applications was Monday, May 12, 2014. The 2014 Committee Applications, provided under separate
cover due to the total size, include a cover sheet with a brief description of each of the Committees that
are being reappointed. The applications were received from interested applicants for the specific
Committee(s) they are interested in serving.

Included is the entire Committee List, but only those Committee names that are highlighted in yellow are to
be appointed/reappointed at this time.




Committee Members for Reappointment and Committees or Boards They Currently Serve — 06-17-14

Teresa Bailey

Parks and Recreation Board and
Rosenberg Special Events
Committee

Linda Carroll

Image Committee

Melissa Dixon
Parks and Recreation Board

Rudy Guerrero
Parks and Recreation Board

William Hester

Animal Control Shelter Advisory
Board

Bertha Nell Kelm
Parks and Recreation Board

Stanley Kucherka

Image Committee, Parks and
Recreation Board

Ben Pawlak
Rental Property Appeals Board

Eric Ramirez

Parks and Recreation Board and
Rosenberg Special Events
Committee

Howard Stinnett

Image Committee

Joyce Bartos
Image Commitee

Laurie Cook

Parks and Recreation Board and
Rosenberg Development
Corporation

Ted Garcia

Rosenberg Development
Corporation

Christy Hawkins
Rental Property Appeals Board

Joni D. Huff

Animal Control Shelter Advisory
Board

Scott Kirkham
Rental Property Appeals Board

Ray Kueck

Image Committee, Parks and
Recreation Board

Rose Pickens
Image Committee

Mike Rockwood
Image Committee

Nancy Talasek
Image Committee

Mable Buford
Rental Property Appeals Board

Darlene Cortez
Rental Property Appeals Board

Rufus Guebara |11

Image Committee and Rental
Property Appeals Board

Jeremy Heath
Image Committee

Edward Kahlenberg
Rental Property Appeals Board

Bill Knesek

Rosenberg Development
Corporation

Teri Mathis
Image Committee

Joni M. Poche

Animal Control Shelter Advisory
Board

Allen J. Scopel

Rosenberg Development
Corporation

Lila Villagomez
Image Committee



Committee Members for Reappointment and Committees or Boards They Currently Serve — 06-03-14

Sergio Villagomez Lisa Wallingford George Zepeda

Image Committee Image Committee and Rental Parks and Recreation Board
Property Appeals Board



CITY OF ROSENBERG

COMMITTEE, BOARD, CORPORATION TASK FORCE LIST

ANIMAL CONTROL SHELTER ADVISORY BOARD
(Members serve one-year terms — Meetings held three times per year, per TX Health and Safety Code, Section 823.005)
Staff: David Mireles; Jackie A. Jurasek; Renee McAnally, Animal Control Officers

Joni D. Huff

1525 Anton Stade Road

Rosenberg, TX 77471

Hm: 281.633.9464

Email: joni@j-canine.com

Appt: 2/17/04; Reappt: 6/01/10; 7/05/11;
6/19/12; 8/6/13

Dr. William Hester, DVM

Rosenberg Veterinary Clinic

1218 Herndon Drive

Rosenberg, TX 77471

Wk: 281.342.6618; Email: None

Appt: 6/1/93; Reappt: 6/01/10; 7/05/11;
6/19/12; 8/6/13

BUILDING AND STANDARDS BOARD

Joni M. (Chapman) Poche

6010 Sunnyside Court

Richmond, TX 77469

Hm: 832.435.8530 Fax: 281.239.2046
Email: chapmanhauling@aol.com
Appt:  7/01/08; Reappt:  6/01/10;
7/05/11; 6/19/12; 8/6/13

(Members serve two-year terms/no staggered terms)

Robert P. Duran (Contractor)
DURAN'’S ROOFING

4832 FM 2218

Richmond, TX 77469

Hm: 281.238.0994 Wk: 281.342.4436
Fax: 281.342.1276

Email: durans@duransroofing.com
Appointed: 8/2/05; Reappt: 6/01/10;
6/19/12; 8/6/13

Tim Sweat (Mechanical Rep-HVAC)
1622 Fair Oaks Lane

Richmond, TX 77406

Wk: 281.341.8431

Cell: 832.567.2292

Fax: 281.341.2400

Email: timsweat@gmail.com

Appt: 3/5/13 Reappt: 8/6/13

Meetings held as needed, at RCC
Staff: Building Official

Devin Koeppen (Utility Rep)

6720 Bushnell Road

Needville, TX 77461

Hm: 979.793.4238 Wk: 713.945.4480
devin.koeppen@centerpointenergy.com
Appt: 10/17/00 (Electrical Board)

Appt: 8/5/03; Reappt: 6/01/10; 6/19/12;
8/6/13

Walter G. Urbish, Jr. (Master
Electrician)

2535 Cypress Lane

Rosenberg, TX 77471

Hm: 832.595.2516 Fax: 281.239.7638
Wk: 281.342.5321

Email: w.urbish@att.net

Appointed: 6/01/10 Reappt: 6/19/12;
8/6/13

EMPLOYEE BENEFITS COMMITTEE

Howard Stinnett (Citizen At Large)
2926 Pisces Street

Richmond, TX 77469
C:713.252.4596 Wk: 281.342.4663
Fax: 281.342.4669

Email: his1954wing@gmail.com
Appt. 08/06/13

Charlie E. Wenzel (Master Plumber)
2701 Parkway Avenue

Rosenberg, TX 77471

HM: 281.232.5572 WK: 832.223.0271
Fax: 281.341.3198

Email: vtwin27@yahoo.com

Appt. 8/5/03; Reappt: 6/01/10; 6/19/12;
8/6/13

(Members serve two-year terms — Meetings held as necessary in Council Office
Council Representatives: Mayor Morales and Councilors Pena and Bolf (Appointed July 2, 2013)
Staff: City Manager, Executive Director of Administrative Services and Human Resources Director

FINANCE/AUDIT COMMITTEE

(Members serve two-year terms — Meetings held as necessary in Council Office)
Council Representatives: Councilors Benton, McConathy, and Euton (Appointed July 2, 2013)
Staff: City Manager, Executive Director of Administrative Services

FIREFIGHTERS’ PENSION BOARD
(Established 1941)
(Members serve 2 year staggered terms)*

City Staff Representative: Human Resources Director

Mario Chapa, Firefighter
5122 Alderney Court
Rosenberg, TX 77471

Cell: 832.526.7543
mariochapa99@yahoo.com
Appt: 1/18/12; Reappt: 1/29/14
Term Expires: 12/31/2013

Rick Todish, Firefighter
1310 3" Street

Rosenberg, TX 77471

Hm: 281.232.0507

Cell: 832.347.4297

Email: carickto@att.net

Appt: 1/18/11; Reappt: 1/29/14
Term Expires: 12/31/2013

Charles Lindemann, Civilian*
1129 Tobola Street
Rosenberg, TX 77471
Hm: 281.232.3530
Cell: 281.239.9420
Appt:1/1/99 Reappt:
1/29/14

Term Expires: 12/31/2014

Lisa Olmeda, Government*

2110 4" Street

Rosenberg, TX 77471-0032

Wk: 832.595.3329

Email: lisao@ci.rosenberg.tx.us

Appt: 1/18/11 Reappt: 1/30/13; 1/29/13
(City Staff Representative)

Term Expires: 12/31/2014

1/18/11; 1/30/13;

Nancy Talasek, Civilian

1403 Miles

Rosenberg, TX 77471

Cell: 281.342.8578

Email: ntalasek@aol.com
Appt:1/1/03 Reappt: 1/18/11; 1/29/14
Term Expires: 12/31/2013
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FORT BEND CENTRAL APPRAISAL DISTRICT REPRESENTATIVE
(Representative serves two-year term — Term begins in even-numbered years)

No Rosenberg Representative at this time

FORT BEND SUBSIDENCE DISTRICT REPRESENTATIVE
(Representative serves two-year term — Term begins in February of odd-numbered years)

Benny Wleczyk
1813 Allen Street
Rosenberg, TX 77471
Hm: 281.342.6972 Fax: 281.239.0361

Appointed: 1/9/90 Reappt: 1/15/13 — Term Expires February 2015

GREATER FORT BEND ECONOMIC DEVELOPMENT COUNCIL

(Representative serves two-year term)

Meetings are held the second Wednesday of each Month at 7:30 a.m. at the Fluor Daniel Bldg, Sugar Land
Council Representative: Mayor serves as the representative to the Board
Mayor Morales, Representative, Appointed 7/5/11

HOUSTON-GALVESTON AREA COUNCIL (H-GAC)
(Representatives serves one-year term -- Appointed each fall upon HGAC's natification)
The Board of Directors meet each month on the third Tuesday of each month at 10:00 a.m. at the H-GAC Office,
Room A, 3555 Timmons Lane, Houston, TX 77027-6466
Representatives: Councilor McConathy, Representative and Mayor Morales, Alternate, Appointed 7/5/11; Reappt 11/20/12

IMAGE COMMITTEE

(Established in 1994 — Representatives serve one-year terms)
Meetings held third Monday of month, at 6:00 p.m., Rosenberg Civic Center

Council Ex-Officio: Councilor Benton

Staff: Executive Director of Support Services, Building Official, and Citizen Relations Coordinator (staff support)

Joyce Bartos

1404 Azalea Drive

Rosenberg, TX 77471
H:281.232.5545 C: 281-633-1008
Email: msbartos@sbcglobal.net

Appt:  06/01/10; Reappt: 07/05/11;
06/19/12; 08/06/13
Jeremy-Heath,-Central Fort Bend

o i .
4120-Avenue H

Rosenberg, TX- 77471

Email i h@ef

Appt-02/16/04; Reappt-06/01/10;-07-
05-11-06/19/12: 08/06/13

(Requested Lisa McGarity wih
Chamber replace him—he cannot
make evening meetings)

Teri Mathis

2815 Talasek Street

Rosenberg, TX 77471

Cell: 713.446.5337 Fax:877.347.7770
Email: terihmathis@gmail.com

Appt: 06/19/12; Reappt: 08/06/13

Howard Stinnett

2926 Pisces Street

Richmond, TX 77469
C:713.252.4596 Wk: 281.342.4663
Fax: 281.342.4669

Email: his1954wing@gmail.com
Appt. 08/06/13

Sergio Villagomez

1119 5" Street

Rosenberg, TX 77471

C: 832.382.6834 Wk: 281.342.4664 Fax:
281.342.0894

Linda Carroll

1516 Walenta Avenue
Rosenberg, TX 77471

H: 281.342.3364

Email: ecarroll@att.net

Appt:  06/11/04; Reappt:
07/05/11; 06/19/12; 08/06/13

Stanley Kucherka

Parks & Recreation Board Rep.

808 Ave. K

Rosenberg, TX 77471

H: 281.232.3269

Email: stanleyk1@peoplepc.com

Appt:  07/19/94; Reappt: 06/01/10;
07/05/11; 06/19/12; 08/06/13

06/01/10;

Rose Pickens

211 5" Street

Rosenberg, TX 77471
C:713.261.0010; Wk: 832.595.3519
H: 281.239.7834

Appt. 07/28/09; Reappt.: 08/06/13

(DID NOT REAPPLY)**

Lisa Wallingford

5124 Alderney Court

Rosenberg, TX 77471

Wk: 281.242.7111 C: 832.216.6930
Fax: 281-242-2325

Rufus Guebara lll

P.O. Box 104

1515 Hwy. 36 North

Rosenberg, TX 77471

H: 832.451.4309

Email: rufus.quebara3@yahoo.com
Appt. 08/06/13

(DID NOT REAPPLY)**

Lila Villagomez

3308 Glenmeadow Drive

Rosenberg, TX 77471
Hm:281.762.7595 Wk:832-223-0120
Cell:832.818.7347 Fax: 832.223.0121
Email: lvilagomez@lcisd.org

Appt: 07/05/11 Reappt: 06/19/12;
08/06/13
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Email: bboysv85@hotmail.com
Appt: 08/06/13

Appt08/06/13
(STUDENT REP-WILL GRADUATE)

Email: Imwallingford@gmail.com
Appt: 06/19/12; Reappt: 08/06/13

PARKS & RECREATION BOARD

Appt-08/06/13
(STUDENT REP-WILL GRADUATE)

(Established December 1962, then by Ordinance (19)84-30 — Members serve one-year terms)
Meetings held third Wednesday of month at 6:00 p.m. at the Rosenberg Civic Center
(Merged Special Event Members into Parks Board 2/18/2014)***

Council Ex-Officio: Councilor Bolf

Staff: Executive Director of Support Services, Parks and Recreation Director, Recreation Program Coordinator

Teresa Bailey

3319 Rychlik Road #20

Rosenberg, TX 77471

Hm: None Wk: 281.342.3679

Fax: 281.342.9481

Email: tisatb@yahoo.com

Appt 7/01/08 Reappt: 6/01/10; 7/05/11;
6/19/12; 8/6/13

(DID NOT REAPPLY)

Stanley Kucherka

808 Avenue K

Rosenberg, TX 77471

Hm: 281.232.3269

Email: stanleyk1@peoplepc.com

Appt: 1962; Reappt: 6/01/10; 7/05/11;
6/19/12; 8/6/13

Eric Ramirez

1811 City Hall Drive, #706
Rosenberg, TX 77471

Hm: 832.955.3584

Cell: 832.955.3584

Email: edealer03@yahoo.com
Appt: 8/6/13

6/19/12-8/6/13

(DID NOT REAPPLY)

Rudy Guerrero***

1309 Mulcahy Street

Rosenberg, TX 77471

Hm: 832.338.0731 Wk: 713.621.1177
Cell: same

Email: rudygue78@hotmail.com
Appt: 8/6/13

Ray Kueck

1813 McKinley Street

Rosenberg, TX 77471

H: 281.342.5857 C: 832-361-2105
Email: emnray@sbcglobal.net
Appt: 8/6/13

George Zepeda

4905 Greenwood Drive

Rosenberg, TX 77471

Hm: 281.239.6333

Wk: 281.381.5368 Fax: 281.239.6333
Email: az4905@yahoo.com

Appt: 7/05/11; Reappt: 6/19/12; 8/6/13

PLANNING COMMISSION

Melissa Dixon***
2303 Shane Road
Richmond, TX 77469
Hm: 281.343.2660
Wk: 713.826.6963
Cell: 713.826.6963
: Email: melissadixon70@comcast.net
Appt: 6/19/12; Reappt: 8/6/13

Bertha Nell Kelm

1817 Mulcahy Street

Rosenberg, TX 77471

Hm: 281.232.4345 Email: None

Appt: 7/6/89; Reappt: 6/01/10; 7/05/11;
6/19/12; 8/6/13

*k*k

(DID NOT REAPPLY)

(Established by Charter — Members serve two-year terms — Appointed in odd numbered years, after Council election)
Commissioners may not serve on any other City committees
Meetings held on fourth Wednesday of month, at 6:00 p.m., in City Hall Council Chamber.
Council Ex-Officio: Councilor McConathy Staff: Executive Director of Community Development

Alicia Casias

1236 Louise Street

Rosenberg, TX 77471

Wk: 281.341.5060 Cell: 281.750.9144
Fax: 281.341.5558

Email: alicia@casiasagency.com

Appt: 7/05/11; Reappt: 8/6/13

Lester Phipps, Jr.

Michael A. Parsons

2635 Sequoia Lane

Rosenberg, TX 77471

Hm: 281.342.5223

Cell: 713.598.8100

Email: parsma@swbell.net

Appt: 6/11/04; Reappt: 7/28/09; 7/05/11;
8/6/13

Wayne Poldrack

Pete Pavlovsky

610 Wilburn Street

Rosenberg, TX 77471

Hm: 281.342.2085

Email: swatcenter2@sbcglobal.net
Appt: 6/17/03; Reappt: 7/28/09; 7/05/11;
8/6/13

James Urbish
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3608 Avenue P

Rosenberg, TX 77471

Hm: 281.670.7665

Cell: 832.520.3753

Email: LESTERPHIPPS@yahoo.com
Appt: 7/05/11 Reappt: 8/6/13

2515 Pecan Drive

Rosenberg, TX 77471

Hm: 281.232.5544

Email: wayne.poldrack@gmail.com
Appt: 8/6/13

1132 Lawrence Street

Rosenberg, TX 77471

Hm: 281.341.6674 Wk: 281-342-5321
Cell: 713.252.5037 Fax: 281.239.7639
Email: JURBISH@ATT.net

Appt: 8/6/13

PROFESSIONAL SERVICES/ENGINEERING PROJECT REVIEW COMMITTEE

(Established June 17, 2003)

(Meetings held as necessary or as directed by Council)
Council Representatives: Councilors Benton, Pena, and Grigar (Appointed July 2, 2013)

Staff: City Manager

RECORDS MANAGEMENT COMMITTEE
(Established by Ordinance No. 1990-79, 12/4/90)

Council Representative: Mayor

Staff: City Manager, City Secretary/RMO, City Attorney,
Executive Director of Administrative Services and Information Services Director

RENTAL PROPERTY APPEALS BOARD
(Established by Ordinance No. 2008-08, 12/2/08)

Members serve two-year terms — This Board will meet as called

Mable Buford (Not in Rental)

817 5" Street

Rosenberg, TX 77471

Hm: 281.342.6249

Cell:281.387.6728

Email: bufordrg@swbell.net

Appt: 11/03/09 Reappt: 6/01/10; 7/5/11

Christian Hawkins (Not in Rental)
1400 3" Street

Rosenberg, TX 77471

Hm: 512-922-9544 Wk: 281-341.0499
Fax: 281-232-5022

Email: christy@hawkinsfurniture.com
Appt: 12/2/08 Reappt: 6/01/10; 7/5/11

Richmond;X77469

(DID NOT REAPPLY)

Staff: Inspector

Darlene Cortez (Rental Industry)
522 Third Street

Rosenberg, TX 77471

Hm: 832.818.8578

Email: dcor1960@gmail.com

Appt: 12/2/08 Reappt: 6/01/10; 7/5/11

Edward Kahlenberg (Rental Industry)
2806 Holmes Road

Richmond, TX 77406

Hm: 281.342.5411 Wk: 281.403.0708
Cell: 713.858.2828*

Email: buildered@sbcglobal.net

Appt: 11/01/11

Ben Pawlak (Not in Rental)

818 Southgate Drive

Rosenberg, TX 77471

Phone: 281.342-4433

Cell: 713-805-7044**

Appt: 12/2/08 Reappt: 6/01/10; 7/5/11

H-Wayne Wright-(Notin-Rental)
2427 Chestnut Drive
Rosenberg, TX- 77471

Email-hpli@pdg.net

Rufus Guebara Ill (Renter)

P.O. Box 104

1515 Hwy. 36 North

Rosenberg, TX 77471

Hm: 832.451.4309

Email: rufus.quebara3@yahoo.com
Appt: 12/2/08 Reappt: 6/01/10; 7/5/11

Scott Kirkham (Rental Industry)
1115 Magnolia

Rosenberg, TX 77471

Hm: 281-341-0063 Wk: 281-342-2461
Fax: 281.342.4511

Email: bigezvp@sbcglobal.net

Appt: 12/2/08 Reappt: 6/01/10; 7/5/11

Lisa Wallingford (Renter)

1702 Brazos Street

Rosenberg, TX 77471

Cell: 832.216.6930

Email: Imwallingford@gmail.com
Appt: 7/5/11

(Moved to Richmond, does not want to continue serving)

RICHMOND-ROSENBERG LOCAL GOVERNMENT CORPORATION

(Appointed by City Council 10/27/09)

Members serve five year terms. Meet as called or every other month at the Richmond Annex
Rosenberg and Richmond each have two appointees and one joint appointee
Ex-officio members: Mayor Morales and Councilor Grigar
Staff: City Manager, Asst City Manager Public Services, Executive Assistant (staff support)

Karl Baumgartner
Director, Position 1
4011 River Forest Drive
Richmond, TX 77469
Hm: 281.342.0096

Wk: 281.342.3679

Fax: 281.342.9481

Email: kbum@pdg.net
Appointed: 10/27/09 Reappt: 8/17/10

Barry Beard

Director, Position 4

705 Foster Drive

Richmond, TX 77469

Hm: 281.414.8403

Email: barrycbeard@yahoo.com
Appointed: 10/27/09

James C. Hopkins

Director, Position 3

2515 Sequoia

Rosenberg, TX 77471

Hm: 281.342.4310

Cell: 713.775.4896

Email: james_c_hopkins@yahoo.com
Appointed: 10/27/09; Reappt: 8/21/12
(5 year term expiring 9/30/17)
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(5 year term expiring: 9/30/2015)

Michael Richard

2624 Cedar Lane

Rosenberg, TX 77471

Hm: 281.232.4846 Wk: 979-532-6762
Cell: 979.533.1142

Email: msrichard@stxmc.net

Appt: 8/6/13

(5 year term expiring 9/30/2014)

Kenneth Kucherka

Director, Position 2

1502 Chestnut Lane

Richmond, TX 77469

Hm: 281.232.0474

Cell: 713.419.1445

Email:
Kenneth.Kucherka@amegybank.com
Appointed: 10/27/09

ROSENBERG DEVELOPMENT CORPORATION
(Established 6/20/95 — Members serve two-year terms: Appointments - Citizens even years, Councilors odd years)
Meetings held second Thursday of each month, at 4:00 p.m., at Rosenberg Civic Center
Council Representatives and Directors: Mayor Morales and Councilors Pena and Grigar
Staff: Economic Development Director, Assistant Economic Development Director, Economic Development (staff support)
Ex-Officio Members: Representative of Greater Fort Bend EDC; Jeremy Heath, Rosenberg/Richmond Area Chamber of
Commerce; City Manager; and remaining Council Members

Ted Garcia

1603 Jones Street
Rosenberg, TX 77471
Hm: 281.342.3668
Cell: 832.595.5135

Email: TedFrio@aol.com
Appt: 8/6/13

Allen J. Scopel, Treasurer

3814 Marilyn Street

Rosenberg, TX 77471

Hm: 281-342-5893 Wk: 281-238-9603
Fax: 281-238-9603

Email: ajscopel@att.net
Appointed: 6/11/04; Reappt: 7/01/08; 7/6/10; 6/19/12; 8/6/13

(DID NOT REAPPLY)

Bill Knesek, President

3602 Glenmeadow Drive

Rosenberg, TX 77471

Hm: 281.232.9235 Wk: 281-238-0577

Fax: 281.238.4604 Email: bk1@sbcglobal.net

Appointed: 6/11/04; Reappt: 7/6/10; 6/19/12; 8/6/13

WATER/WASTEWATER IMPACT FEE
(Appointed by City Council March 18, 2008)
Staff: Assistant City Manager Public Services, Executive Director of Administrative Services, Secretary Il (staff support)
Will meet once every six months in May and November of each year at 6:00 p.m. at the RCC

Karl Baumgartner, Chairperson Christian “Christy” Hawkins, Vice-Chair | Wayne Jory

4011 River Forest Drive 1400 3" Street 819 Aqua Vista Lane

Richmond, TX 77469 Rosenberg, TX 77471 Rosenberg, TX 77469

Hm: 281.342.0096 Hm: 512.922.9544 Hm: 832.595.9629

Wk: 281.342.3679 Wk: 281.341.0479 Wk: 832.595.3757

Fax: 281.342.9481 Fax: 281.232.5022 Cell: 281.974.6204

Email: kbum@pdg.net Email: Christy@hawkinsfurniture.com Fax: 832.595.3711

Appointed: 3/18/08 Appointed: 3/18/08 Email: joryrpd@aol.com
Appointed: 4/05/11

Llarance Turner

1311 Lodge Court

Missouri City, TX 77489

Hm: 281.499.6795

Wk: 281.341.0808

Cell: 281.682.2772 Fax: 281.341.6333
Email: lturner@kellykaluza.com
Appointed: 2/5/13 by R-1607

Michael Parsons

2635 Sequoia Lane
Rosenberg, TX 77471

Hm: 281.342.5223

Cell: 713.598.8100

Email: parsma@swbell.net
Appointed: 3/18/08

Sam Orlando (Alternate)
2202 Avenue |
Rosenberg, TX 77471
Hm: 281.344.0009

Wk: 281.344.0007

Cell: 281.222-1005

Fax: 281.946-6201

Email: sam@FTXR.net Appt: 4/05/11
Resolution No. R-1607, 2/5/13

WEST FORT BEND MANAGEMENT DISTRICT

Bob Ray
719 Perry Road
Rosenberg, TX 77471
Hm: 281.342.9858 Cell: 713.907.0890
Wk: 281.232.6416* (prefers contact at work or email)
Fax: 281.232.0034
Email: bob@rayglass.com
Appt: 6/28/11; Reappt 5/21/13

Anthony Sulak
1200 Second Street
Rosenberg, Texas 77471
Hm: 281.686.1454
Email: awsulak@yahoo.com
Appt: 6/1/2013 — 6/1/15
Appt Date to fill unexpired term: 7/17/13
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Term: 6/1/13 Expires: 6/1/17 (4 year term)
Lane Ward, Rosenberg Richmond Joint Appointee

Amegy Bank of TX
3400 Avenue H
Rosenberg, TX 77471

Ph: 281.238.7005 Email: lane.ward@amegybank.com
Appointed: 2/15/05; 6/1/07; Joint-Appointee 5/21/13 by Rosenberg City Council

Organizational Meeting 7/8/05

Term: 6/1/13 Expires: 6/1/17 (4 year term)

WFBMD Voting Directors:

Anthony Sulak, (Rosenberg Rep, Pos 1 (to fill out remaining term of Lane Ward--Term Expires: 6-1-15)
Todd Johnson, (Richmond Rep), Pos 2, (Term Expires 6-1-15)
Joey Dupuis (Richmond Rep), Pos 3, (Term Expires: 6-1-15)
Lane Ward (Joint-Appointee), Pos 4, (Term Expires: 6-1-17)
Bob Ray (Rosenberg Rep), Pos 5, (Term Expires: 6-1-17)

SPECIAL ACTION COMMITTEES

(Serve until project completed)

BUSINESS ASSISTANCE COMMITTEE

(Established by City Council by Resolution No. R-1268 on December 21, 2010 as Avenue H Business Assistance Committee)
Expanded committee in 2014 to included all major corridors)
To encourage economic development and redevelopment within the businesses along major corridors

Staff: Economic Development Director (member)

(Economic Development Director, Image Committee Rep, WFBMD Rep, City Council Rep, RDC Rep)

Randall Malik

Economic Development Director
2110 4™ Street

Rosenberg, TX 77471

Wk: 832.595.3330

Email: randallm@ci.rosenberg.tx.us
Appt: 3/17/14

James Urbish

Planning Commission Rep.

1132 Lawrence Street

Rosenberg, TX 77471

Hm: 281.341.6674 Wk: 281-342-5321
Cell: 713.252.5037 Fax: 281.239.7639
Email: JURBISH@ATT.net

Appt: 3/17/14

William Benton

City Councilor, At Large Position 1
1509 Georgina Street

Rosenberg, TX

Wk: 281.342.3839

Cell: 281.633.1252

Email: williamb@ci.rosenberg.tx.us
Appt: 4/1/14

Kate Singleton

WFBMD

West Fort Bend Management District
P.O. Box 1688

Richmond, TX 77469

Wk: 281.344.1701 Cell: 281.344-1707*
Email: ksingleton@wfbmd.org

Appt: 3/17/14

HOTEL OCCUPANCY TAX TASK FORCE

Laurie Cook

RDC Rep.

1114 Dyer Street

Rosenberg, TX 77471

Hm: 281.232.3029 Wk: 281.275.2746
Cell: 281.642.1319

Email: Laurie_ Cook@SBCGlobal.net
Appt: 4/3/14

Lisa Wallingford

5124 Alderney Court

Rosenberg, TX 77471

Wk: 281.242.7111 C: 832.216.6930
Fax: 281-242-2325

Email: Imwallingford@gmail.com
Appt: 4/15/14

Mayor Morales and Councilors Salazar and Segura (Internal Task Force)

Staff:

City Manager and Communications Director
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City of Rosenberg Calling for Volunteers

The City’s boards, commissions, and committees serve as a link to City Council and staff to
help keep Rosenberg’s City government responsive and accountable to the needs of the citizenry.
The City relies on the advice and expertise provided by resident volunteers. Service on any City
board, commission or committee is a privilege and a responsibility which could involve a
significant time commitment. Members serve on a volunteer basis without compensation and are
expected to diligently attend and participate in all meetings.

Those boards/committees seeking members include:

1) Animal Control Shelter Advisory Board

2) Image Committee

3) Parks and Recreation Board,;

4) Rental Property Appeals Board; and,

5) Rosenberg Development Corporation

Current volunteers to any board/committee will be considered for reappointment based on,
but not limited to, their demonstrated commitment and responsibility to the position including
attendance. Appointments are made by City Council.

Applicants must complete an Information Statement and Application and submit to the City
Secretary’s office, at City Hall, 2110 4th Street to be considered for appointment. Applications are

due no later than Monday, May 12, 2014. Call 832-595-3340 or go to www.ci.rosenberg.tx.us for
more information.

Ad ran in Fort Bend Herald newspaper on:
e April 27,2014
e May 4, 2014
e May 11, 2014
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ITEM 6

Announcements.




ITEM 7

Adjournment.
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