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ROSENBERG DEVELOPMENT CORPORATION 
MEETING MINUTES 

On this the 8th day of October 2015, the Rosenberg Development Corporation (ROC) of the City of Rosenberg, Fort 
Bend County, Texas, met in Regular Session at the Rosenberg Civic Center, 3825 Highway 36 South, Rosenberg, 
Texas. 

PRESENT 
Teresa Bailey 
Ted Garcia 
Bill Knesek 
Lynn Moses 
Jimmie J. Peila 
Allen Scopel 

ABSENT 
Amanda J. Barta 

STAFF PRESENT 
Jasmine Bowens 
Luis Garza 
Jeremy Heath 
Dan Kelleher 
Randall Malik 

CALL TO ORDER. 

Secretary, Rosenberg Development Corporation 
Treasurer, Rosenberg Development Corporation 
President, Rosenberg Development Corporation 
Director, Rosenberg Development Corporation 
Director, Rosenberg Development Corporation 
Vice President, Rosenberg Development Corporation 

Director, Rosenberg Development Corporation 

Senior Administrative Specialist 
Accounting Manager 
Assistant Economic Development Director 
Main Street Manager 
Executive Director, Rosenberg Development Corporation 

President Knesek called the meeting to order at 4:00 p.m. 

STATEMENT OF RULES PERTAINING TO AUDIENCE COMMENTS. 
Jasmine Bowens, Senior Administrative Specialist, read the statement of rules pertaining to audience comments. 

COMMENTS FROM THE AUDIENCE. 
There were no comments from the audience. 

CONSENT AGENDA 

A. CONSIDERATION OF AND ACTION ON THE REGULAR ROSENBERG DEVELOPMENT 
CORPORATION MEETING MINUTES FOR SEPTEMBER 10, 2015. 

B. CONSIDERATION OF AND ACTION ON THE MONTHLY ROSENBERG DEVELOPMENT 
CORPORATION FINANCIAL REPORTS FOR THE PERIOD ENDING SEPTEMBER 30, 2015, 
Executive Summary: The September 2015 ROC Financial Reports are attached for your review and 
consideration. Staff recommends approval. 

1. 

Action: Director Moses moved, seconded by Director Scopel, to approve the Consent Agenda items A and 
B. The motion carried by a unanimous vote of those present. 

REGULAR AGENDA 

CONSIDERATION OF AND ACTION ON AUTHORIZATION FOR THE EXECUTIVE DIRECTOR TO 
SUBMIT THE ROSENBERG DEVELOPMENT CORPORATION ANNUAL REPORT TO CITY COUNCIL. 
Executive Summary: Section 3.02(b) of the Bylaws require the ROC to prepare and subm~ an annual 
report to the Rosenberg City Council. The FY2015 Annual Report will be provided to the Board of Directors 
at the Meeting. 

Key discussion points: 
Randall Malik presented the Rosenberg Development Corporation Annual Report 
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Action: Director Garcia moved, seconded by Director Moses, to approve the Rosenberg Development 
Corporation Annual Report for FY2015 and authorize submittal of same to City Council. The motion carried by a 
unanimous vote of those present 

REVIEW AND DISCUSS 2015 ROSENBERG DEVELOPMENT CORPORATION BUSINESS 
APPRECIATION LUNCHEON, AND TAKE ACTION AS NECESSARY. 
Executive Summary: This item allows the Board to provide feedback on the 2015 Business Appreciation 
Luncheon, and make recommendations for next year. 

Key discussion points: 
• Randall Malik discussed the Business Appreciation Luncheon event. 
• Randall Malik suggested to raise the attendance for next year, RDC could possibly bring in a 

speaker. 
Question/Answers 

• Director Garcia inquired if the award categories would be the same annually. 
• Randall Malik replied that the RDC wanted to capture expansions and milestones of Rosenberg 

businesses. If the Board desires to continue this, he suggested establishing a committee to identify 
potential businesses for recognition. 

• Director Moses asked if the RDC planned on a guest speaker instead of the additional break out 
sections. 

• Randall Malik replied they would begin with the speaker and continue on to a short overview on the 
milestones and expansions. 

• Director Scope I inquired if the Chamber of Commerce invited all the businesses in the City or just 
the business members of the Chamber. 

• Randall Malik replied that all the businesses in Rosenberg were invited. 

No action was taken. 

REVIEW AND DISCUSS PROPOSED DESIGN OF THE ROSENBERG DOWNTOWN PARKING 
PROJECT, AND TAKE ACTION AS NECESSARY. 
Executive Summary: At the September RDC Board Meeting, the Board directed the RDC Executive 
Director to meet with Precinct One County Commissioner Richard Morrison and RDC Director Jimmie Pena 
to explore possible funding opportunities for a parking structure before proceeding with the proposed 
surface parking design. On October 1st, the RDC Executive Director met with Precinct One County 
Commissioner Richard Morrison and RDC Director Jimmie Pena to explore funding opportunities. 

Due to the expected length of time to receive any potential federal funding for a parking structure, staff 
recommends in the short-term, that the RDC moves forward with the surface parking design as presented. 

Key discussion points: 
• Randall Malik spoke on the meeting with Commissioner Richard Morrison who explained the funding 

opportunities would take about five (5) years when dealing with federal funding. Randall Malik suggested 
the RDC will keep exploring those funding opportunities for long term, but to move forward with the short 
and medium term design of the surface parking. 

• President Knesek suggested using EverGreen for maintenance. 
• Director Bailey suggested planting seasonal flowers. 
• Director Scopel stated that with the location of the entrances/exits, it would cause traffic if a train were to 

pass. 

Action: Director Scopel moved, seconded by Director Garcia, to move forward with the proposed design 
of the Rosenberg Downtown Parking Project with an asphalt base. The motion carried by a unanimous vote 
of those present 

CONSIDERATION OF AND ACTION ON AUTHORIZATION FOR THE EXECUTIVE DIRECTOR TO 
PROCEED WITH ISSUANCE OF A NOTICE TO BID FOR ROSENBERG DEVELOPMENT CORPORATION 
ROUGH CUT AND FINISH CUT MOWING CONTRACTS. 
Executive Summary: This item authorizes the Executive Director to proceed with formally bidding the 
mowing areas currently maintained by the RDC. The RDC currently funds mowing to the following areas: 
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• Rough Cut Mowing: 1-69 right-of-way mowing from Spur 10 to FM 762 
• Finish Cut Mowing: FM 2218 from 1-69 to the City Limits, gateways at Hwy 36 and 1-69, gateways 

at FM 2218 and 1-69, and gateways at Hwy 36 Hwy 90. 

Additional mowing areas include the 0.165 acre tract across from the post office and the 2.35 acre tract 
recently purchased from BNSF Railway Co. 

Staff recommends authorizing the Executive Director to move forward with issuance of bid notices for RDC 
rough cut and finish cut mowing areas. 

Key discussion points: 
• Randall Malik briefly discussed each mowing location for Rosenberg Development Corporation Rough 

Cut and Finish Cut Mowing contracts. 
• President Knesek inquired about the areas that are under construction due to the expansion of 1-69. 
o Randall Malik stated that there is a clause in the bid packet which states that in the event that Texas 

Department of Transportation (TxDOT) begins a construction or improvement project in the contract 
service area, the Corporation reserves the right to terminate the existing Contract with thirty (30) days' 
notice. 

o Randall Malik mentioned a change to the bid packet; the bid submittal due date was moved to November 
04, 2015, and should be submitted to the City Secretary's attention. 

Action: Director Pena moved, seconded by Director Moses, to proceed with issuance of a Notice to Bid for ROC 
Rough Cut and Finish Cut Mowing Contracts. The motion carried by a unanimous vote of those present 

REVIEW AND DISCUSS ROSENBERG DEVELOPMENT CORPORATIONIROSENBERG ECONOMIC 
DEVELOPMENT OFFICE SPACE, AND TAKE ACTION AS NECESSARY. 
Executive Summary: This agenda item was requested by RDC President Bill Knesek to discuss office 
space for the RDC and City Economic Development staff. 

Key discussion points: 
o President Knesek proposed the Rosenberg Economic Development Department having office space 

located in downtown Rosenberg. He proposed utilizing land owned by the City of Rosenberg, and 
generally located across from Rosenberg's Post Office. 

• Director Bailey stated that the ROC cannot exceed 10% of its budget on administrative costs. 
• Randall Malik explains that if this is a City-owned building it would be covered in the Administrative Service 

Agreemen~ but if it is a stand-alone ROC-owned building there would be a separate line item that would 
not be in the Administrative Service Agreement and that would be associated with some of those cost 

o Director Moses suggested remodeling an existing building in downtown Rosenberg. 
o Director Pena discussed looking at a more modem and conceptual idea. 

Action: Director Moses moved, seconded by Director Garcia, to direct staff to proceed with additional due 
diligence and return with additional options for free standing office space in the downtown area to present to the 
Board. The motion carried by a unanimous vote of those present 

CONSIDERATION OF AND ACTION ON A REPORT FROM THE ROSENBERG DEVELOPMENT 
CORPORATION EXECUTIVE DIRECTOR REGARDING THE PREVIOUS MONTH'S ECONOMIC 
DEVELOPMENT ACTIVITIES AND CONTACTS, WHICH INCLUDES UPDATES ON THE FOLLOWING: 

a. ECONOMIC INDICATORS; 
b. BUSINESS RETENTION VISITS; 
c. NEW AND EXPANDED BUSINESSES; 
d. EXISTING BUSINESSES; 
e. ROC MARKETING BUDGET; 
f. ROC SIDEWALK PROJECT; AND, 
g. MEDIAN HOUSEHOLD INCOME. 

Executive Session: This item has been included to provide the Executive Director the opportunity to update 
the Board on the previous month's activities, contacts, and projects. 

Key discussion points: 
Randall Malik updated the Board on economic development activities. 
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No action was taken. 

HOLD EXECUTIVE SESSION TO DELIBERATE THE POTENTIAL PURCHASE, EXCHANGE, LEASE, 
OR VALUE OF REAL PROPERTY PURSUANT TO TEXAS GOVERNMENT CODE SECTION 551.072; 
AND REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS PURSUANT TO SECTION 551.087 
OF THE TEXAS GOVERNMENT CODE. 

Regular Session was adjourned for Executive Session at approximately 5:15 p.m. 

8. ADJOURN EXECUTIVE SESSION, RECONVENE REGULAR SESSION, AND TAKE ACTION AS 
NECESSARY AS A RESULT OF EXECUTIVE SESSION. 
Executive Session: The Executive Session was adjourned and the ROC Board reconvened Regular 
Session at approximately 5:26 p.m. 

No action was taken as a result of Executive Session. 

9. REVIEW AND DISCUSS REQUESTS FOR FUTURE AGENDA ITEMS, AND TAKE ACTION AS 
NECESSARY. 
Executive Summary: This item provides the ROC Board the opportunity to request future agenda items. 

Key discussion points: 
• Randall Malik explained once the ROC receives the Livable Center Study Report, it will then be 

placed on the Agenda. 

No action was taken. 

10. ANNOUNCEMENTS. 

• Director Pen a made an announcement about the Tony Becerra Park Dedication on Saturday. 
October 17, 2015. 

• President Knesek made an announcement asking City Council to consider adopting strong 
standards for the landscaping ordinance to help ensure business development in the City of 
Rosenberg. 

• Randall Malik announced the First Lady of Texas will visit downtown Rosenberg's Main Street 
District on Tuesday. October 20, 2015. 

11. ADJOURNMENT. 

Action: Director Allen moved, seconded by Director Garcia, to adjourn the Regular Rosenberg 
Development Corporation Meeting. The motion carried by a un imous vote of those present. The meeting 
adjourned at 5:36 p.m. 

Jasmine Bowens 
Senior Administrative Specialist 
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