ROSENBERG DEVELOPMENT CORPORATION MEETING MINUTES

On this the 14" day of July 2016, the Rosenberg Development Corporation (RDC) of the City of Rosenberg, Fort Bend
County, Texas, met in Regular Session, at the Rosenberg Civic Center, located at 3825 Highway 36 South, Rosenberg,
Texas.

PRESENT

Chris Martin
Allen Scopel
Charles Budnik
Teresa Bailey
Amanda J. Barta
Lynn Moses
Jimmie J. Pena

STAFF PRESENT
Randall Malik
Jeremy Heath
Joyce Vasut
Jasmine Bowens

GUEST
Ron Castillo
Daniel McJunkin

President, Rosenberg Development Corporation
Vice President, Rosenberg Development Corporation
Treasurer, Rosenberg Development Corporation
Secretary, Rosenberg Development Corporation
Director, Rosenberg Development Corporation
Director, Rosenberg Development Corporation
Director, Rosenberg Development Corporation

Executive Director, Rosenberg Development Corporation
Assistant Economic Development Director

Executive Director of Administrative Services

Senior Administrative Specialist

Fort Bend CORPS
Publisher of Fulshear Magazine

CALL TO ORDER.
President Martin called the meeting to order at 4:05 p.m.

STATEMENT OF RULES PERTAINING TO AUDIENCE COMMENTS.
Jasmine Bowens, Senior Administrative Specialist, read the statement of rules pertaining to audience comments.

COMMENTS FROM THE AUDIENCE.
There were no comments from the audience.

CONSENT AGENDA

A CONSIDERATION OF AND ACTION ON THE ROSENBERG DEVELOPMENT CORPORATION
MEETING MINUTES FOR JUNE 9, 2016.

B. CONSIDERATION OF AND ACTION ON THE MONTHLY ROSENBERG DEVELOPMENT
CORPORATION FINANCIAL REPORTS FOR THE PERIOD ENDING JUNE 30, 2016.
Executive Summary: The June 2016 RDC Financial Reports are attached for your review and
consideration. Staff recommends approval.

Action: Director Pena moved, seconded by Director Moses, to approve Consent Agenda items A and B.
The motion carried by a unanimous vote.

REGULAR AGENDA

1. CONSIDERATION OF AND ACTION ON ELECTION OF OFFICERS TO THE ROSENBERG DEVELOPMENT
CORPORATION BOARD OF DIRECTORS.
Executive Summary: They Bylaws of the Rosenberg Development Corporation call for officer elections to be
held at the Regular Annual Board Meeting (every July). The Bylaws provide for the positions of President, Vice
President, Secretary, and Treasurer. Please find descriptions of each along with the office’s duties in the attached
Bylaws.

Officer positions are currently held by:

President — Vacant
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Vice President (acting President) — Allen Scopel
Secretary — Teresa Bailey
Treasurer - Vacant

Action: Director Barta moved, seconded by Director Moses, to nominate Director Martin as President, Director
Scopel as Vice President, Director Budnik as Treasurer, and Director Bailey as Secretary. The motion passed
by a unanimous vote.

CONSIDERATION OF AND ACTION ON APPOINTMENT OF ROSENBERG DEVELOPMENT
CORPORATION SUBCOMMITTEES.

a. FINANCE COMMITTEE

b. POLICY COMMITTEE
Executive Summary: This item provides the Board the opportunity to make appointments and fill
vacancies in the Finance Committee and Policy Commitiee. The current Committees are:

Finance Committee: Allen Scopel, Amanda Barta, Teresa Bailey, Vacant
Policy Committee: Lynn Moses, Jimmie Pena, Vacant

Key discussion points:
¢ Randall Malik mentioned that the RDC has two subcommittees - a Finance Committee and Policy
Committee. The primary purpose of the Finance Committee is to meet on the proposed budget
and review the annual audit. The Policy Committee meets annually to review the bylaws.

Action: Director Barta moved, seconded by Director Moses, to appoint Director Budnik and reappoint
Directors Bailey, Barta and Scopel to the Finance Committee; and, to appoint President Martin and
reappoint Directors Moses and Pena to the Policy Committee. The motion passed by a unanimous vote.

REVIEW AND DISCUSS A PRESENTATION ON THE SCOPE OF SERVICES PROVIDED BY THE FORT
BEND CORPS FROM RON CASTILLO, EXECUTIVE DIRECTOR.

Executive Session: Ron Castillo, Executive Director of Fort Bend CORPS will provide an overview of
services offered by Fort Bend CORPS. The RDC currently provides funding of $5,000 on an annual basis
to support the efforts of Fort Bend CORPS.

Key discussion points:
= Randall Malik presented the item, and introduced Ron Castillo.
Mr. Castillo presented information regarding the Fort Bend Community Revitalization Projects (Fort
Bend CORPS) and the programs they manage to deliver repairs. These programs consist of Hearts
and Hammers, Roofs Over Fort Bend, Interior Repair, Energy Efficiency, and Home Preservation.
e Mr. Castillo noted that the Fort Bend Corps will be heavily involved in on-going recovery efforts
related to the recent flood.

No action was taken.

CONSIDERATION OF AND ACTION ON RESOLUTION NO. RDC-103, A RESOLUTION AUTHORIZING
THE EXECUTIVE DIRECTOR TO EXECUTE, FOR AND ON BEHALF OF THE RDC, A PROMOTION
AGREEMENT FOR THE ROSENBERG MAGAZINE, BY AND BETWEEN THE ROSENBERG
DEVELOPMENT CORPORATION AND DANIEL MCJUNKIN IN AN AMOUNT NOT TO EXCEED
$10,000.

Executive Session: At the April 14, 2016 RDC Meeting, the Board directed staff to move forward with
creating a promotion agreement for the proposed Rosenberg Magazine. The promotion agreement is
between the RDC and Daniel McJunkin in an amount not to exceed $10,000. The RDC funding of up to
$10,000 would be limited to the initial startup costs to produce the magazine. The purpose of the magazine
would be to highlight the quality of life in Rosenberg.

Key discussion points:
Randall Malik presented the item, and introduced Daniel McJunkin.
Mr. Malik explained that the RDC has been working with various focus groups and corporate
sponsors for sponsoring ads and the product seems to be well received.
» Mr. Malik then proceeded to make the following references in the Agreement:
» Third (3) Whereas statement: Contractor proposes to create and establish a tri-annual
*Rosenberg” magazine...
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» Section Three (3): ...RDC agrees to underwrite a portion of the initial startup costs in an
amount not to exceed $10,000.00 (the “Participation Amount’).
> Section Three (3): If the Net Revenues from the first issue of the Magazine are not sufficient
to pay all of the Participation Amount, Contractor will continue to make partial payment from
the Net Revenues of each issue until the RDC is reimbursed the full Participation Amount.
Mr. Malik explained that when once 20 ads are sold, production of the first issue will begin.
Director Barta asked who will be supplying the content for the article.
Mr. Malik replied that they have a group of potential local freelance authors and photographers.
Director Moses inquired if new residences in Rosenberg will be receiving the magazine.
Mr. McJunkin explained that there will be a free subscription available for anyone to sign up.
President Martin inquired who would be overseeing the content in the magazine.
Mr. McJunkin explained that it will be important to get feedback from Rosenberg stakeholders.

Action: Director Moses moved, seconded by Director Scopel, to approve Resolution No. R-103, a Resolution
authorizing the Executive Director to execute, for and on behalf of the RDC, a Promotion Agreement for the
Rosenberg Magazine, by and between the Rosenberg Development Corporation and Daniel McJunkin, in an
amount not to exceed $10,000. The motion passed by a unanimous vote.

CONSIDERATION OF AND ACTION ON THE RDC FiSCAL YEAR 2017 BUDGET.

Executive Session: The RDC Finance Committee met on May 3, 2016, and June 2, 2016, to discuss the
RDC Fiscal Year 2017 Budget. Further, the RDC Board discussed the FY2017 Budget during the June 8,
2016, RDC Board Meeting. The following changes were made to the Budget after the June 9th RDC Board
Meeting:

Sales Tax Projections
Total FY2017 revenue projections decreased from $3,814,878 to $3,749,910 to reflect the June sales tax
numbers.

Marketing
Advertising decreased by $4,000. The decrease was a result of a large portion of expenses associated
with the Rosenberg Magazine to be covered in the current fiscal year.

emberships and Services
Recruitment decreased by $7,500.

Sidewalk Improvements
Sidewalk improvements increased by $35,000.

The Fiscal Year 2017 Budget anticipates $3,749,910 in projected revenue for the year. Further, the Budget
calls for $4,647,845 of expenditures. The proposed Budget would result in an Unreserved Fund balance of
$2,260,376.

Once approved by the RDC Board, the budget would be presented to City Council at the July 26, 2016
Council Workshop. Contingent upon approval by City Council, a public hearing would be held on August
11, 20186, to start the required sixty (60) day public notice period.

Key discussion points:
¢ Randall Malik presented the item and asked the Board for clarification on which sidewalks to
improve.

¢ The general consensus of the Board was to increase Sidewalk Improvements from $110,000 to
$250,000 to improve the following sidewalk locations:
» Radio Road from Avenue | to Town Center Bivd.
» Town Center Blvd. from Radio Lane to Reading Road
» Reading Road from Town Center Bivd. to Avenue |

Action: Director Pena moved, seconded by Director Scopel, to approve the Fiscal Year 2016-2017 Budget with

the noted change to increase the Sidewalk Improvements line item from $110,000 to $250,000. The motion
passed by a unanimous vote
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10.

11.

(This item was taken out of order after item 8)
CONSIDERATION OF AND ACTION ON A REPORT FROM THE ROSENBERG DEVELOPMENT
CORPORATION EXECUTIVE DIRECTOR REGARDING THE PREVIOUS MONTH'S ECONOMIC
DEVELOPMENT ACTIVITIES AND CONTACTS, WHICH INCLUDES UPDATES ON THE FOLLOWING:
a. ECONOMIC INDICATORS;
b. BUSINESS RETENTION VISITS;
c. NEW AND EXPANDED BUSINESSES; AND,
d. RDC PROJECTS.

Executive Session: This item has been included to provide the Executive Director the opportunity to
update the Board on the previous month's activities, contacts and projects.

Key discussion points:
» Randall Malik gave the following project updates:
~ Downtown Parking Lot - Construction has now begun.
» CVS - Is currently finalizing the traffic signal.
» Superior Tank — They have begun filling some of the positions due to the expansion.
» TSTC - They are moving forward with construction on the second stage, building two (2).

No action was taken.

HOLD EXECUTIVE SESSION TO RECEIVE LEGAL ADVICE FROM THE CITY ATTORNEY
CONCERNING PENDING LITIGATION, NAMELY DISPUTE WITH IMPERIAL PERFORMING ARTS,
INC., PURSUANT TO SECTION 551.071 OF THE TEXAS GOVERNMENT CODE; TO DELIBERATE
THE POTENTIAL PURCHASE, EXCHANGE, LEASE, OR VALUE OF REAL PROPERTY PURSUANT
TO TEXAS GOVERNMENT CODE SECTION 551.072; AND REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS PURSUANT TO SECTION 551.087 OF THE TEXAS GOVERNMENT CODE.

Regular Session was adjourned for Executive Session at approximately 5:14 p.m.

ADJOURN EXECUTIVE SESSION, RECONVENE REGULAR SESSION, AND TAKE ACTION AS
NECESSARY AS A RESULT OF EXECUTIVE SESSION.

Executive Session: The Executive Session was adjourned and the RDC Board reconvened Regular
Session at approximately 5:46 p.m.

REVIEW AND DISCUSS REQUESTS FOR FUTURE AGENDA ITEMS, AND TAKE ACTION AS
NECESSARY.
Executive Summary: This item provides the RDC Board the opportunity to request future Agenda items.

No action was taken.

ANNOUNCEMENTS.
s There were no announcements.

ADJOURNMENT.
Action: Director Pena moved, seconded by Director Barta, to adjourn the Regular Meeting of the

Rosenberg Development Corporation. The motion passed by a unanimous vote an ting adjourned
at 5:54 p.m.

E{r Jasmine Bowens
\S ior Administrative Specialist
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