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2025 YEAR IN REVIEW
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OUR GOVERNMENT

The city of Rosenberg operates in a Council-
Manager form of government in which the City
Council sets the policy and overall direction for
the City, and appoints a professional City Manager
and other key officials to oversee the City's daily
operations.

CITY COUNCIL

Mayor: William Benton

At-Large 1:  Richard Olson

At-large2: JessicaJaramillo-Moreno
District1:  Felix Vargas, Jr.

District2:  Steve DeGregorio

District 3: Hector Trevino (Mayor Pro Tem)
District4:  GeorgeA. Zepeda

CITY MANAGER

Joyce Vasut

MIEETINIGS

City Council meets regularly in public session the
first, third and fourth Tuesday of each month at
6:30 p.m. The meeting agendas are available on
the City's website. Council meetings may also be
viewed live on Comcast Channel 16 or on the City's
website at: rosenbergtx.gov/TV.

MIISSIOIN'STATEMENT

To provide exceptional services that create and
sustain a safe, livable and vibrant community.

‘ Looking back at the accomplishments
highlighted in this report, one thing stands out:
the City remains committed to delivering the
exceptional services our residents have come
to expect. As we move into 2026, the City is
placing a strong emphasis on #Rfuture. This
initiative will define our vision, mission, values,
and goals for the years ahead, paving the way
for Rosenberg to continue thriving as a safe,
livable and vibrant community.

GENERAL GOVERNMENT

+ Added 4 new positions to the Budget: Infrastructure Plans Examiner, Building
Inspector, EMS Captain, Utilities M&O Assistant
» Received finance awards and recognition for the following:
o 32nd Consecutive Year — Excellence in the City's Budget
o 38th Consecutive Year - Annual Comprehensive Financial Report
o 5th Consecutive Year - Popular Annual Financial Report
o 5th Consecutive Year - Achievement of Excellence in Procurement
Displayed 4 public art exhibits at the Rosenberg Civic Center
Connected with 261,746 social media followers across our social media channels

Hosted 17 City-Wide Special Events

New public art murals in Historic Downtown Rosenberg

Rosenberg Launched the new Volunteer Program and currently have 58 approved
R-VIP Volunteers

+ Hosted a ribbon cutting for the new Animal Control and Storage Building

Hosted a ground breaking ceremony for the Emergency Services Complex

- |GRANTS

The City frequently pursues grant funding to bridge the gap between departmental resources and

needs. Grants provide an opportunity to address identified challenges that may not be fully funded

PLANNING AND PERMITTING

Completed annexation of 157 acres into the City limits

Issued 969 new addresses through the GIS Division

Approved 39 final plats including 18 commercial plats and 21 residential plats
Launched the new MGO Connect Software

PUBLIC SAFETY

Rosenberg Development Corporation committed $2,225,000 for park improvements

Achieved a 90% Live Release Rate at the Animal Shelter

» Began Construction on the new Emergency Services Complex and Fire Station 1
» Expanded the Bike Team and Honor Guard

PUBLIC SERVICES AND UTILITES

Installed energy-efficient LED Lighting at Seabourne Creek Sports Complex and
Sunset Park

Installed new roofs at Travis Park for pavilions 1 and 2

Refurbished the Gazebo at City Hall

Replaced 25% of legacy water meters under the water meter replacement program
Moved Lift Station and Water Plant operations in-house saving millions of gallons of
water and cutting operational cost

through the City's current budget. Additionally, securing a grant can accelerate project timelines, CAPITAL IMPROVEMENT PROJECTS COMPLETED

advancing initiatives that might otherwise take years to implement.
North Railroad Quiet Zone at 3rd Street, Walnut Avenue and Rawson Road

GRANTS AWARDED IN 2025 = $3'8]7'l|02 « Traffic signal at Commercial Drive and Plaza Drive

HMGP - City Hall, Fire Station #2, Police Generators | $552,958 .

HMGP - Civic Center Generator | $655,742 o Wemalbes bl Dl i ciu=hts
HMGP - 8 Lift Station Generators | $2,568,402 » Waterline Improvements (ARPA)
Henderson-Wessendorf Animal Control Grant | $100,000 Animal Control Storage Building

GRANT FUNDED EXPENDITURES IN 2025 = $17,508, 444

+ Majority spent on Hazard Mitigation Grant Project (HMGP) - Drainage Mitigation Project with construction in progress on 3 of the 6 project phases

VISION STATEMENT

Building a better tomorrow together by cultivating
a City that is financially strong, with a thriving
economy, quality infrastructure and dynamic
culture.

IMPORTANT NUMBERS

Animal Control

e 832-595-3490
Citizen Relations

e 832-595-3301
Customer Service (Utilities)

e 832-595-3400

Police Dispatch (Non-Emergency)
e 832-595-3700
GFL Environmental (Solid Waste)
o 832-271-5187
o cityofrosenberg@gflenv.com




ROSENBERG DEVELOPMENT CORPORATION

In 1995 Rosenberg voters approved the creation of the Rosenberg Development Corporation (RDC),
dedicating 2 cent of sales tax per dollar spent within the City to fund Economic Development and public
infrastructure. In Fiscal Year 2025, sales tax generated $7,358,156 for the RDC.

PROJECTS FUNDED BY RDC SALES TAXFOR FY2025

Infrastructure Projects

e Koeblen Road Extension (FM 2218 to Seabourne Creek): $2,600,000
e Seabourne Creek Regional Sports Complex entrance (FM 2218): $630,000

e 4th Street Extension (Mons Ave to Rice St): $500,000
e Seabourne Creek Regional Detention Basin expansion: $600,000
» Sidewalk connectivity projects: $150,000

Citywide Services

e Right-of-way mowing along major thoroughfares: $235,000
* Fort Bend Transit bus route funding: $75,000

Primary Job Incentive Agreements

» Texas State Technical College job training facility: $300,000
 Builders FirstSource job creation & sales tax incentive: $1,083,854

Funds Reserved for Future Projects

e Avenue H / Highway 90A Revitalization: $1,000,000
e Brazos Town Center street connection: $75,000

 Site Readiness Program: $100,000

UPCOMING MEETINGS AND EVENTS

VISIT ROSENBERGTX.GOV TO CONFIRM MEETINGS AND AGENDAS, VIEW PUBLIC NOTICES, SEE INFORMATION ON EVENTS AND MORE!

1/1/2026
1/5/2026
1/6/2026
1/19/2026

o] HNe)TAVEY 0]\ I 1/20/2026

SOCIAL MEDIA  EEEECE:
1/27/2026
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®ROSENBERGTXGOV | /2072926
e " 2/3/2026
Publication comments or topic ideas are welcome. 2/17/2026

CONTACT US:
communications@rosenbergtx.gov

SIGN-UP FOR CITY ALERTS:
rosenbergtx.gov/alerts

2/24/2026

ROSENBERGTX.GOV | 832-595-3301

SAVE THE DATE: historic bowntown Rosenberg

New Years Day - City Offices Closed
Applications Open for Rosenberg 101

City Council Meeting (City Hall) 6:30 p.m.
Martin Luther King, Jr. Day - City Offices Closed
City Council Meeting (City Hall) 6:30 p.m.
Applications Close for Rosenberg 101

City Council Workshop Meeting (City Hall) 6:30 p.m.
State of the City Rosenberg (Civic Center) 11:30 a.m.
Daddy/Daughter Dance (Civic Center) 6-9 p.m.

City Council Meeting (City Hall) 6:30 p.m.

City Council Meeting (City Hall) 6:30 p.m.
City Council Workshop Meeting (City Hall) 6:30 p.m.
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